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FKrtTE  WORD 

UNCLASSIFIED 

II  is  the  desire  of  the  President,  the  Secretary  of 
War,  and  the  Commanding  General,  AAF,  that  a  solid 
record  of  the  experiences  of  the  Army  Air  Forces  be 
compiled.  This  is  one  of  a  series  of  studies  prepared 
as  “first  narratives'1  In  the  projected  over- all  history 
of  the  AAF. 

The  decision  to  make  the  information  contained 
herein  available  for  staff  and  operational  use  without 
delay  has  prevented  recourse  to  some  primary  sources. 
Readers  familiar  'with  this  subject  matter  are  invited 
to  contribute  additional  facts,  interpretations,  and  con¬ 
structive  suggestions. 

This  study  will  be  handled  in  strict  compliance 
with  AR  380-5. 


Note:  Readers  are  requested  to  forward 
comments  and  criticisms,  and  to  this  end 
perforated  sheets,  properly  addressed,  are 
appended  at  the  back  of  the  study. 
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Chapter  I . 

THE  QUESTION  CP  POLICY  BEFORE  1939 

*-fc.  ' 

_  -*  "■ 

£  """ 

Hie  experience  of  the  Air  Corps  with  the  personnel  polioies  end  the 

.  Hi 

procurement  and  assignment  procedures  of  the  ground  duty  program  during 
end  following  World  War  I. has  relevance  today,  for  it  of  fere  perspective, 
interesting  comparisons,  and  some  reflections  on  the  failure  to  use  the 
experiences  of  the  war  in  which  the  airplane  first  played  a  part*  *0x13 
study  discusses  the  similar  probloaw  of  World  Wiar  II*  3y  the  spring  of 
I944  the  ground  duty  program  included  armament,  coawunications,  engineer- 

m 

lng,  meteorology,  and  photography*  The  Air  Service  in  World  War  I  had 
engineer  officers,  radio-communications  officers,  meteorologists,  and 
photographers.  Both  officers  and  enlisted  men  were  trained  in  radio- 

■  i 

cooraunications*  Training  in  photography  for  enlisted  men  expanded  un¬ 
til  the  end  of  the  war  But  most  important  were  the  duties  grouped  un- 

..  • 
der  the  title  of  engineer  officer.  Ihlisted  men  were  trained  in  a  va¬ 
riety  of  rechanical  specialties,  hut  the  need  for  them  grew  more  rapidly 
than  they  could  be  trained*  Even  more  difficult  was  the  task  of  get¬ 
ting  enough  well-qualified  men  to  serve  as  engineer  officers* 

As  the  Air  Service  expanded  during  the  war,  men  with  particular 
skills  were  given  commissions.  No  point  seems  to  have  been  made  of 
preliminary  training;  no  concern  seems  to  have  been  shown  because  the 
upgraded  personnel  were  not  all  pilots*  The  need  for  definite  tech¬ 
nical  skills  transcended  essentially  minor  matters.  Clear  indication 

■F 

1.  The  best  summary  of  this  is  to  be  found  in  the  Annual  Report  of  the 
Director  of  the  Air  Service  (191?)* 


of  both  the  need  tnd  the  attitude  bom  of  It  was  shorn  In  a  sUU- 

•* 

meat  of  the  qualifications  of  engineer  officers  and  as  a  latent  engineer 
offioers  embodied  in  a  saeorudui  of  10  January  1916  to  the  Air  Person- 
nel  Division*  The  applicant  was  to  be  over  draft  age  if  possible*  He 


'officer  material,"  able  to  oooaand  men  and  to  tak 

■ 

flhile  praotioal  experience  was  to  count  more  than 


care 


leal,  a  college  education  wee  desirable.  Administrative  and  shop 
management  experience  vas  important*  Sven  if  a  man  had  not  had  ths 
exact  experienoe  required,  be  could  get  it  at  ground  offioers  train- 

r 

log  schools*  Electrical  and  mining  engineers  were  ouch  men*  The 
rer#im  further  euggeeted  that  in  viev  of  the  absolute  necessity 


of  having  good  engineer  officers,  euch  associations  a  a  the  American 

.  # 

Society  of  Alining  Engineers  and  the  American  Soolety  of  Electrical 

Engineers  should  be  asked  to  suggest  candidates*  Publicity  vas  pro- 

posed t  publicity  which  would  suggest  how  men  of  draft  age  could  apply 

for  commissions,  indicate  the  length  of  the  course  in  ground  officers 

2 

school,  and  give  a  resume  of  the  ourrioulum* 

s 

The  need  for  engineer  officers  grew  more  urgent*  In  August  1916 

*•  j  _ 

it  was  asked  that  the  process  of  cosnissionlng  enlisted  men  be  speeded 
up*  It  was  predicted  that  as  tbs  output  of  planes  end  the  need  for 
overseas  officers  Increased,  an  overseas  request  for  engineer  offioers 

'  ’  ,  3 

would  cripple  engineering  depots  In  the  field*  A  month  later  a  letter 


Us  mo  for  Air  Personnel  by  Air  Division,  10  Jan*  1916,  in  AAG  211,  Engineering 
Officers;  see  also  Annual  Report  of  the  Director  of  the  £l£  Service 

(1919) >  45*  "  / 

Items  for  Officer  in  Charge,  Supply  Scot  ion,  by  Capt*  H.  R*  Ryrich, 

Engine  end  Plane  Kaintsnance  Branch,  Supply  Seo*,  19  Aug*  1916,  in 
AAG  211,' Engineering  Officers*  '  •  ■  •  _  • 


vu  unt  to  all  oorcaancilng  officer*  of  fields  and  repair  depots*  It 

* 

declared  that  engineering  officers  could  be  obtained  from  various 
sources*  The  Air  Servioe  could  provide  cadet  engineers,  enlisted  Mn 
with  technical  training,  practical  experience,  and  military  training* 

■r-  ' 

Other  branches  of  the  service  could  provide  technically  or  practically 

H  a 

trained  enlisted  men  end  ooauiesioued  officers*  Engineers  In  olvll 
life  with  praotlosl  or  teohniosl  training  could  be  looked  to  as  a 

4 

source  of  engineering  offloers*  This  letter  Indicates  that  necessity 

-r 

forced  concentration  on  the  procurement  of  skilled  men  without  regard 

"r  *”  ^ 

■*- 

to  their  previous  training  or  the  more  obviously  military  aspects  of 
the  commissioning  process* 

*■ 

i  “ 

The  lesson  was  learned  In  World  War  I  that  the  maintenance  of 
planes  and  equipment  was  of  b&sio  importance  and  that  skilled  officers 
specially  trained  or  with  particular  skills  were  needed  for  that  pur¬ 
pose*  The  lesson  was  not  entirely  forgotten  once  the  war  was  over, 

but  It  soon  lost  some  of  Its  effectiveness  as  a  guide  in  Air  Service 

* 

practice* 

* 

Demobilisation  began  almost  as  soon  as  the  Armistice  wae  signed* 

>  — ■  ■  — " 

Training  eohoole  were  dosed  rapidly*  Men  were  released  from  the  Army 
and  civilian  personnel  resigned*  The  Air  Service  itself  was  in  a 
precarious  state  for  It  existed  apart  from  the  Signal  Corps  only  as 
a  result  of  executive  Order,  and  under  the  Overman  Act  was  due  to  re¬ 
turn  to  It  six  months  after  the  end  of  the  war*  Uany  men  in  the  Air 


_.y 


4 


5 


Col*  A*  H*  Shields,  Acting  Executive,  Eaglne  and  Plan< 

Br*,  to  Commanding  Officers,  Field  and  Repair  Depots,  27  Sep*  191S, 
in  ibid* 

Annual  Bus eL  sL  Uu.  Mmtor  at  ttaa.  srtie*  {19x9 ),  45-xdj  G*n 

C.  T.  lfinoh»r  to  Glalltta  X  D'lodra*.  .  in  AXQ  353.9, 

Engineering  Training* 


Servlet  were  anxious  to  keep  It  both  Independent  of  the  Sipul  Corps 

and  an  effective  combat  arm.  Rope  In  the  Idea  of  an  aeronautical 

6 

Ifest  Point  was  expressed.  The  engineer  group  in  the  Air  Servioe 

7 

was  anxious  to  keep  up  both  its  organisation  and  ita  norale*  The  Air 

Service  was  eet  up  by  aot  of  Congress  in  1920f  and  thus  its  independ- 

6 

ence  of  the  Signal  Corps  was  assured* 

Meanwhile  a  discussion  of  training  polloiaa  during  1920  brought 
out  oast  of  the  problems  and  arguaents  that  ware  to  turn  up  in  1939* 
1940*  The  discussion  began  with  the  authorisation  of  an  Air  Service 

9 

Engineering  School  and  the  passage  of  a  bill  permitting  the  Secretary 

of  War  to  detail  not  more  than  25  Anv  officers  at  any  one  tins  to 

take  courses  in  aeronautical  engineering  and  allied  subjects  in  colleges 

10 

sod  universities*  The  decisions  made  as  a  result  of  these  discussions 
ignored  past  experience  and  in  effect  surrendered  isueh  of  the  independ¬ 
ence  of  the  Air  Service  in  technical  utters,  for  it  bad  to  depend  on 
the  Corps  of  Engineers,  the  Signal  Corps,  and  other  branches  for  skilled 
man  and  officers*  For  the  next  20  years  the  emphasis  was  placed  on 
the  training  of  pilot  officers  with  technical  training  as  only  an 
incidental  part  of  such  training*  This  continued  to  be  the  practice 


6.  Col*  Hilton  F*  Davis  to  Arthur  8*  Boyd,  7  Apr*  1919,  in  ibid* 

7*  Dire o tor  of  Uilitary  Asronautics  to  District  Supervisor,  Group 
Ho*  1,  Indianapolis,  Ind*,  16  Kov.  1916,  in  AAG  211,  Engineering 
Officers*  memo  for  Chief,  Air  Service  Property  Div*  by  Haj*  W»  R* 
Heaver,  Chief,  Engine  and  Plane  Maintenance  Sec*,  21  Apr*  1919, 
inifeUL* 

6*  a  3 tat*  768. 

9«  HD,  00  #112,  25  Sep.  1919* 

10*  41  gfeftt*  594*  The  paseage  of  the  aot  had  been  requested  in  a  letter 
from  Secretary  of  Hfcr  Hewton  D.  Baker  to  Senator  James  V*  Wadsworth, 
31  July  1919}  la  AAO  353*9  B,  Training  in  Biglneerlng* 
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T*  * 


until  the  let#  1930*8  when  the  necessities  of  Air  Corps  expension  onoe 

h 

nore  forced  the  training  end  coral*  s  lotting  of  non-flying  officers  whose 

■  _  .■  -  ■ 

epeoieltles  were  solely  technical* 

Vhen  the  question  arose  in  1920,  the  Training  and  Operations 
Division  stated  that  os  a  natter  of  polioy  "all  Air  Service  officers 
•  *  .should  oonplete  [a]  course  of  primary  flying  at  Pilot  School 
and  be  rated  as  Airplane  Pilots. ■  After  this,  those  who  vers  to  be 

trained  as  enginser  officers  should  go  to  ths  Air  Service  ifecbanloa 

■_  _  ■+ 

school  where  they  could  take  a  epecial  course  for  squadron  engineer 

offioere.  Part  of  this  course  was  to  be  practice  with  end  supervision 


of  enlisted 


chanioe1  work.  Officers  with  special  aptitudes  could 


course  to  an  advanced  school  after 


with  an  Air  Service  squadron.  Hhan  they  graduated  they  would  be  quail- 

JF* 

fled  to  act  as  engineer  officers  for  group,  wing,  and  higher  Cdmsnde. 
Field  officers  talcing  the  aeronautical  engineering  course  at  Langley 


necessarily  engineer 


was  planned 


course  should  not  go  into  ths  technical  details  of  aircraft  engineering 

~H  ~  ,  . 

but  abould  be  conducted  ao  as  to  give  all  Air  Servios  officers  a  general 

u 

k.  n 

knowledge  of  the  organisation  and  operations  of  engineering  personnel 

11 

end  B&teriel  in  tbe  Air  Service. 

A  letter  in  reply  frees  the  chief  of  the  Baginesring  Division  put 

•  "> 

the  question  of  policy  involved  very  clearly.  He  declared  that  it  was 


believed  there  were  two  decidedly  different  opinions  as  to  what  the 


r 
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■i*  * 


education  of  on  Air  Service  officer  should  be,  and  that  before  the 
question  of  training  In  engine# ring  and  maintenance  could  bo  decided, 


agreed 


The  two  opposing 


'  L.J 

lone  ae  he  stated  then  werei 


let.  It  le  maintained  by  some  that  all  Air  Service  offloere 
should  hm  teohnlcal  in  a  trust  ion  to  make  then  thoroughly 
familiar  with  the  equipment  which  they  fly  and  the  gsneral 
methods  of  aaaufeoture  and  repair  of  this  equipment,  and 
knowledge  of  machine  shops,  etc.,  at  stations  at  which  they 

serve. 

2nd.  Another  eeetlon  of  the  Air  Service  believes  that  the, 
majority  of  Air  Service  offloere  should  merely  be  trained 
ae  flyers  and  in  taotlcs,  and  that  the  entire  maintenance 
end  all  technical  matters  should  be  handled  by  a  separate 
dass  of  maintenance  or  technically  trained  engineer 
officers*  this  elase  of  offloere  to  have  full  charge  of  all 
engineering,  repair  and  maintenance  in  the  field,  inoluding 
squadron  engineer  officer's  functions. 

Be  made  it  pHIr  that  the  Bngineering  Division  preferred  training  all 

officers  in  the  Air  Service  in  a  general  way.  The  alternative  was  t 

12 

set  up  an  engineer  corps  in  the  Air  Service  as  in  the  Any.  But  in 

”*  4  - 

suggesting  a  course  of  general  training  he  outlined  a  course  so  dlffl 
cult  that  only  recent  graduates  of  engineering  collages  could  take  it 
This  was  pointed  out  In  one  of  the  letters  of  comment  upon  the  state¬ 
ment  of  the  case.  Bis  system  could  not  be  applied  because  only  a 
— ii  percentage  of  Air  Service  officers  at  the  time  mere  graduates 
of  technical  schools,  or  it  had  been  so  long  slnoe  their  schooling 


engineering 


if  two  for  them  to  familiarise  themselves 
wee  agreed,  however,  that  complete  engineering 


12.  Baj.  Thurman  H.  Bane,  Chief,  Engineering  Div.,  McCook  Field 
Direotor  of  the  Air  Service,  29  Apr*  1920,  Is  t&Jda 


to 


FEi 


.X  '  '- 


TrT 


Hi 


training  for  oil  Air 


13 


floor*  vu  an  ideal  objective* 


An  advisor/  board  finally  aade  certain  recommendations  that 

i  ■■ 

took  uhet  It  o ailed  a  kiddle  ground  between  tbe  two  ext  rows  out- 
Uned  by  the  Chief  of  the  Engineering  Division*- that  is,  either  a 
specialised  engineer  oorpe  or  general  engineering  training  for  all 


7 


■  pilots* 

Tha  board  stated  that  all  Air  Service  officer#  should  havs  tech- 

■■  ■'* 

nical  instruction  but  that  the  meet  that  could  be  expected  was  a  very 
general  knowledge,  tbe  details  of  which  would  blur  soon  after  the 
r  collation  of  instruction,  It  would  take  years  to  aooo^lish  this 

objective  with  limited  school  facilities  and  personnel.  As  moh  of 

■ 

►  . 

the  theoretical  study  as  possible  should  be  cut  out  of  the  engineering 

■  ■ 

mf  . 

course  which  ms  given  at  Dayton/  Ohio,  so  that  it  could  be  taken  by 

.  .  '  ..  r  ■■ 

>  '  '  ■ 

Air  Service  officers  who  were  without  the  education  or  the  Inclination 

■ 

for  such  a  course* 

i  .  ■ 

The  board  went  on  to  say  that  it  was  impossible  to  see  how  special¬ 
isation  could  be  avoided  and  that  there  ansi  be  officers  idiots  work 
was  purely  technical,  whose  interests  and  tendencies  were  along  tech¬ 
nical  lines.  If  this  were  not  so,  there  could  be  no  experimentation 

* 

and  progreaa,  for  tba  average  Air  Servico  officer  could  not  keep 

atraaat  of  all  development  a  in  varioua  pbaaos  of  aeronautical  develop- 

.  ^  '  '  * 
want*  In  this  respect  the  Air  Service  was  like  the  An^  at  large  with 


its  engineering,  operations,  and  supply  branches  •  It  was  hope  It  is  to- 

'  .  r-  h 


13,  Umo  for  UaJ,  W*  O#  Kilner  by  Capt»  H*  ?«  Hopkins,  Administrative 
Group,  Personnel  Div*,  21  May  1920,  in  i£id« 


N 


aak*  Air  Service  officers  thoroughly  fa* Ular  with  all  the  various  phases 
of  engineering,  opa  rat  Iona,  and  supply.  Hhila  tha  permanent  officers 
in  tba  Air  Ssrvioe  should  have  technical  training  enough  to  make  them 
familiar  with  the  equipment  they  flaw,  "there  must  ha  a  technical  divi- 
alon  of  officara  thoroughly  trained  aa  tachnioiana • 1  Tha  aot  of  Congraaa 
allowing  tha  Secretary  of  Whr  to  pick  25  officara  a  yaar  for  aeronautical 
engineering  training  at  various  college*  and  eohoola  waa  oited  aa  a 
■•ana  by  whioh  within  a  few  years  tha  Air  Sere  lea  would  hara  a  corpe 

of  tectololans  like  tha  Havy's  conatructlon  corps. 

-■  fc  ■. 

Ihs  board  fait,  however,  that  real  engineer  a  ware  tha  "designing 
engineers,"  not  maintenance  engineers  who  should  ha  called  "service 
engineers."  Its  recommendations  wars  in  line  with  this  attitude* 
all  Air  Service  officers  should  hara  a  general  practical  knowledge 


technical 


strong  teohnical  seotioo  should  be  >built 


from  younger  officer*  recently  out  of  college;  there  should  be  epeoial 
oouraea  for  maintenance  or  service  engineers;  certain  maintenances 
engineers  should  be  sent  to  Dayton  for  further  schooling,  and  if  edu¬ 
cation  and  aptitude  :  permitted,  to  various  colleges  for  even 

more  training  with  a  view  to  assignment  in  the  technical  seotioo. 


Whatever 


discussions,  tha  idea  of  specialised 


ground  duty  training  for  technical  officers  apart  from  pilot  training 


seams 


The  training  ins t ruction* 


1922,  for  instance,  provided  that  officers  in  various  types  of  squadrons 

'  W  - 

should  have  one  hour  of  "ground  instruction"  a  day  in  such  subjeote  as 


* 


> 


9 


ooanunicatioas,  cavalry  and  infantry  liaison,  theory  and  practioe  of 
bcoblng,  adjustment  of  artillary  fire,  methods  of  operation  and  organ¬ 
isation,  photography,  supply,  and  maintenance,  Tbs  purpose  of  euoh 

■  -r-*~ 

auparfioial  training  was  to  anafels  pilot  officers  to  direct  tha  teoh- 

15 

nioal  norit  of  skilled  anliatad  nan.  Beyond  this  tbs  offioara  engineer- 
Ing  school  at  Dayton  continued  to  train  pilot  offioara  for  duty  as 

•  -p-  ■■■ 

engineer  officers,  but  not  enough  graduates  vara  turned  out  to  supply 

16  - 

the  naads  of  tha  Air  Service*  ICvan  tha  Air  Service  be  case  tha  Air 
Corps  in  1926,  it  vm  providad  by  lav  that  not  more  than  10  par  cant 

17 

of  the  permanent  officer  personnel  could  be  non-pilots  *  This  vas 

¥ 

followed  the  next  year  by  the  suggestion  that  the  engineering  school 

■v  - 

be  olosed  bsoause  of  shortage  of  offioara. 

Srl&ikhir.  8*  QUlaore,  tbs  chief  of  the  Mate  riel  Division,  pro¬ 
tested  against  any  such  possible  action*  Ho  pointed  cut  that  the  Air 
Corps  vas  a  supply  as  veil  as  a  ccobat  organisation  and  that  to  cany 
on  successfully  in  the  Material  Division,  officers  should  have  at  least 

-  h  ■  ■  ■ 

as  much  training  as  they  could  get  in  the  engineering  school*  In  fact, 
a  continuous  flov  of  officers  should  eons  fron  the  engineering  aebool 
because  it  vae  impossible  to  keep  highly  trained  civilian  personnel 

■l. 

fro*  leaving  for  olvillan  Jobs*  Actually  there  were  many  positions 

"  «  ■  ■■■  - 

for  highly  trained  technical  officers  which  could  not  be  filled  because 
there  were  no  officers  with  adequate  training*  This  vas  a  condition 


15*  Training  Program  for  Air  Service  Ifcits,  12  Dec*  1922,  in  AAG  353*9A, 
Training  in  Engineering* 

16*  The  files  for  the  period  ars  filled  with  statements  that  both  officer 
and  enlisted  personnel  were  inadequate  in  nuriber  for  the  Air  Service* 
17*  AA  Stat*  7C0* 


TWUftD  TLf  ATIOM 


10 


id 


which  be  dtolared  existed  throughout  the  Air  Corps* 

The  problem  was  restated  In  1930,  again  by  the  Materiel  Division* 
There  were  not  enough  properly  trained  engineer  officers  for  the  engineer¬ 
ing  depots.  Something  was  "fundamentally  wrong  with  the  educational 


system  and  assignment  of  personnel  in  the  Air 


engineer 


officers  had  to  have  "fundamental  engineering  education,"  but  there 

were  few  suob  officer#  in  the  Air  Corps  and  little  or  nothing  was  being 

done  to  develop  them*  But  few  n&oes  had  been  added  to  the  eligible 

list  in  the  last  several  yearej  aany  on  the  list  had  not  been  assigned 

to  engineering,  and  others  who  were  listed  wre  not  good  engineer 

officers#  The  proposed  solution  was  to  seleot  young  officers  from 

the  maintenance  engineering  course  at  Chinute  Field  and  assign  them 

to  the  four  depots  where  they  would  serve  as  apprentices*  ffhen  trained 

they  could  be  added  to  the  list  of  available  officers  Instead  of  men 

19 

who  did  not  belong  on  it.  The  chief  of  the  Personnel  Division  viewed 
such  unorthodoxy  with  alarm.  Young  second  lieutenants  should  have  two 
years  of  duty  with  troops.  These  two  years  were  the  most  Important 


training  that  could  be  given  young 


If  they  were  sent  first 


to  the  Uateriel  Division,  their  future  value  would  be  seriously 

20 

Impaired. 


'Gen.  W.  E.  Oillw>re,  Chief,  Uateriel  Div.,  to  Chief  of  the  Air 
Corps,  1C  Feb.  1927,  in  AAG  353.9B,  Training  in  Engineering. 
Uaj.  H.  H.  Arnold,  Exec.,  Materiel  Div»,  to  C/AC,  3  July  1930, 
in  AAO  211,  Engineering  Officers. 

feao  for  Exec,  by  Uaj.  J.  C.  UoDonnell,  Chief,  Personnel  Div*, 
17  July  1930,  in  ibid.  In  a  memo  for  the  Executive,  14  Septet 
Brig.  Gen.  B.  D.  Fouloia  agreed  with  the  Chief  of  the  Uateriel 
Division  in  praotice  and  with  the  Chief  of  the  Personnel  Divis 
in  theory.  IA  ibid. 


1950 


Despite  such  tppmntly  irrelevant  but  what  seems  to  h&va  bean 
characteristic  opposition,  tbo  idea  that  there  mat  ba  more  speolfio  teetotal 

training  in  tha  Air  Corps  made  some  headway*  Evidence  of  this  ia  to 

+■ 

be  found  in  tha  training  direct  Ira  a  during  tha  1930'e  and  in  the  cowasnts 

tm 

CD  those  directives  eant  in  by  tha  comanding  officers  of  various  air 

force  units*  Ctaly  a  fav  of  the  commanding  officers  wot  ion  ad  the  prob- 

lea,  but  those  who  did  vara  vigorous  in  their  statements,  Tbo  Cooaaan* 

dant  of  U&roh  Field  da  dared  that  ground  instruction  for  pilots  should 

ba  curtailed  and  that  in  all  air  force  units  the  primary  objective  of 

training  should  be  to  fit  every  nan  and  officer  to  perform  his  partic- 

21 

ular  fun ot ion*  The  Commandant  of  Langley  Field  waa  more  specific* 

Individual  ground  and  theoretical  training  was  valuable,  but  it  could 
not  provide  the  essential  training  in  such  specialties  as  engineering, 

'  j  J 

armament,  communications,  supply,  and  administration*  Thera  mere  no 

courses  in  supply  end  administration,  and  tha  lack  of  adequately  trained 

22 

officers  in  these  fields  caused  more  grief  than  in  any  others*  Mean- 
while  the  Air  Corps  was  dependent  on  the  Signal  Corps  j  the  Ordnance 
Department,  and  the  Corps  of  Engineers  for  off  leers  to  act  as  instruc¬ 
tors  in  Air  Corps  schools  and  for  the  maintenance  of  Air  Corps  e  quip- 
23 

meat » 

r  Sr- 

^  Hi 

The  impact  of  these  facts  was  felt  in  the  Air  Corps  training 
directives  for  1933  and  1934*  the  first  was  issued  in  April  1933,  and 


21.  Lt*  Ool*  H*  H.  Arnold  to  C/AC,  15  Kov*  1932,  in  AAO  353. 9A,  Air 
Corps  Training  Directives* 

22*  KaJ*  B.  Q.  Jones  to  0/AC,  21  lor/*  1932,  in  ibid* 

23*  Memo  for  C/AC  by  Gen*  Irving  J*  Carr,  Chief  Signal  Officer,  18  Oct. 
1932,  in  Ibid.:  ad mo  for  C/AC  by  Gen*  Samuel  Hof,  Chief  of  Ordnance, 
16  Oct .  1932,  in  IgLd* 


*  * 


*W- 


r.li  i-] 


»,;■  i*.>*v_ iv^AliV ■■■**  --'rv-r  .-*.  -x i «-*  j tt'  >j' 

*  ^  ■  -•  — *-  ■  -  •  J  * ,k  *  *~  J  j  —  i  rn  t  ■  <m  r  fl  I  M  fc  Wi*  *Mill 
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it  placed  much  mn  emphasis  on  ground  orews  than  hitherto  had  been  the 
24 

oase*  Thie  was  followed  by  a  aerie#  of  amendments  in  February  1934 • 

-i- 

These  amendments  were  alnoet  entirely  an  elaboration  of  ground  duty 
requirements*  One  innovation  was  the  requirement  that  all  officers  and 
flying  cadets  with  less  than  two  years1  service  as  rated  pllote  be  as- 
signed  to  ground  crews  and  be  continuously  trained  in  repair,  mainte¬ 
nance,  and  operation  of  airplanes,  including  each  specialties  as 
armament  and  cocounlcatlons*  Also  Included  for  the  first  time  was  a 

two-year  course  of  study  in  ground  crew  eubjeots  to  be  taken  by  all 

25 

Junior  officers* 

*- 

There  was  sharp  protest  against  the -plan  to  attach  cadets  to 

* 

ground  craws  composed  of  highly  skilled  enlisted  men*  The  subordi¬ 
nation  of  such  men  to  unskilled  cadets  would  be  bad  for  morale,  and 


would 


cadets 


airplanes,  they  would  have  to  be  crew  ehlefe,  and  If  eo,  they  would 
m  to  be  trained,  first*  Airplane  and  engine  maintenance  and  armament 


required  intensive  and  thorough 


The  commander  of  a  pursuit 


group  cooaentedi  "Airplane  and  engine  maintenance  aim  all  important 

■'  e 

H- 

•  •  •  beeause  upon  good  maintenance  absolutely  depends  the  safeguard- 
of  life  and  property*  Upon  good  armament  maintenance  depends  the 

“■  to 

whole  reason  for  the  existence  of  pursuit  planes*  The  guns  have  got 

26 

to  function*"  Four  years  later  the  dhitf  of  the  Plans  Section, 


sf  * 


24. 

25. 

d 

26. 


AO  353  tflso*  It-C,  12  Apr.  1933*  ■  '  rttl 

AG  to  various  CO*s  of  Air  Corps  units,  9  Fsb*  1943,  in  AAG  353-9B, 

Air  Corps  Training  Directives,  1934-35.  ...  ^ 

UaJ*  B.  Q.  Jones  to  U*  H*  A*  Balvorsen,  12  Deo*  1933,  in  AAG  2UD 

Cadets* 


Office  of  the  Chief  of  the  Air  Corps,  declared  thati  "All  failures  in  the 

hr 

air  oen  be  direotly  or  indireotly  traceable  to  failure  on  the  ground*" 

The  commercial  lines  had  long  since  learned  the  importance  of  good 

xslnUnwoOj  and  the  Air  Corps  with  its  many  models  and  types  of  planes 

snd  engines  needed  proper  maintenance  even  more*  One  hundred  and  twenty 

officers  should  be  trained  as  technical  experts  each  year,  and  inade- 

2? 

quite  and  antiquated  school  facilities  should  be  overhauled* 

Despite  such  protests  and  the  growing  emphasis  on  ground  duty 
problems,  the  praotioe  of  the  Air  Corps  continued  to  be  one  i&ich 
treated  ground  duty  training  for  officers  as  an  auxiliary  phase  of  the 
training  of  pilots,  with  advanced  training  for  men  who  showed  aptitude 
or  interest*  The  training  directive  for  the  fiscal  year  1937  makes  it 
plain  that  ground  training  for  both  flying  personnel  and  enlisted  men 
wae  to  consist  mainly  of  praotloal  instruction*  An  outline  of  practi¬ 
cal  training  for  junior  pilots  with  less  than  two  years  of  pilot  ex¬ 
perience  was  included,  tto  purpose  being  to  provide  a  "general  pro- 

■i 

ficlenoy  in  all  subjects  rather  than  specialisation  in  any  one 

23 

subject* ■ 

* 

This  continued  to  be  the  status  of  ground  duty  training  until  the 
beginnings  of  rapid  Air  Corps  expansion  in  1939*1940*  Then,  when  faced 
with  rapid  expansion  of  every  kiwi,  the  Air  Corps  once  more  debated 
polioy.  The  sheer  necessity  imposed  by  the  expanding  technical  re- 

HP  _ 

__  -F 

quire  sent  s  of  modem  aircraft  and  air  warfare  forced  the  Mr  Corps  to 

-  - -  '  1  "  am^  nmm  ■  <  »  in  111 

27.  Ueno  for  C/AC  by  Col*  Rush  B*  Lincoln,  Chief,  Plane  Sec.,  26  Apr* 
1937*  in  AAC  353.91,  Training,  General. 

23.  Hq.,  GHQ  AF  to  GO'S,  G8Q  AF  Wings,  25  Apr.  1936,  in  UG  353.9A, 

GHQ  AF  Training  Directives. 
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train  tnd  oomlsiioo  md  u  Uohnlctl  ixp# rta  for  ground  duty^  and 
glT*  up  ltd  inaistanca  that  pilot  training  «u  a  prorequlalta  for 
officer  standing* 
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Chapter  II 

I  GROUND  DUTY  PROGRAM 


*  * 

a  * 


v  . 


The  Need  For  Ground  Duty  Officer  a 

H  * 

_.  d 

The  author! cation  for  a  rapid  expansion  of  the  Air  Corps  was 
provided  in  a  law  of  3  April  1939*  too ng  other  things  this  law  pro- 

h 

vlded  for  Inoreased  personnel  and  planes,  enlarged  pilot  training 

facilities  through  the  use  of  oivlllan  schools,  and  an  inoreased 

- 

technical  staff  through  technical  'Instruction  of  Regular  Army  personnel 

In  civilian  sohools*  However,  the  main  emphasis  was  not  on  teohnical 

1 

training*  The  training  of  olvilian  pilots  was  provided  for  in  June 

1939,  but  proposals  for  the  training  of  olvilian  mechanics  wero 

rejected  because  an  interdepartmental  committee  studying  the  question 

Z 

had  not  arrived  at  the  formulation  of  a  policy* 

■i 

Plans  for  expansion  wore  begun  before  the  passage  of  these  laws* 

* 

Toward  the  end  of  1938  nearly  700  candidates  were  qualified  for  pilot 

training  and  were  on  hand  for  1939  olasses*  A  600  per  cant  expansion 

3 

during  the  next  two  years  was  mentioned*  Many  officers  in  the  Air 
Corps  were  aware  that  it  would  need  a  substantial  lnorease  in 


r 


3* 


63  Stat*  655* 

Legislation  Relating  to  the  Army  ^lr  Forces  Training  Fro 

1939-1943,  AAP  Historical  Studies i  No*  7,  Chap*  II. 

Memo  for  Brig*  Gen*  B.  K*  Yount  by  Lt*  Col*  G*  L«  Usher, 
Personnel  Div*,  23  Nov*  1938,  in  a/c  Br.  files* 


Chief 


I  b 


Id 


technically  trained  mon-baso#  group,  and  squadron  engineering 
officers  ib&  ktjr  «iUit«d  ipMUllitit  But  in  tho  flrrt  stage*  of 
tho  "Aa^enUtion  Prcgra»7iittle  attention  wm  paid  to  the  need  of 
training  teohnieel  officers  u  suoh#  or  tw  to  tiw  continuation  of 
teohnioal  training  for  pilot  officers*  Mo  dearer  evidence  of  this 
oan  bo  found  than  the  foot  that  on  23  February  1939  tho  CHlof  of  tho 

ri 

Air  Corps  iiiuod  an  ordor  canceling  all  futura  olaaaes  for  tho  train- 

■ 

ing  of  offioora  in  ground  duty  functions*  tho  purpooo  of  tho  ordor 

iai  to  free  tho  poraonnol  and  faoilitioa  of  Air  Corps  toohaioal 

5 

oohoolo  for  tho  training  of  greator  numbers  of  enlisted  non* 

tho  attitudo  vfclob  had  boon  dcmlnent  in  tho  1920’s  and  1930 ’e 
was  expressed  by  tho  Ohiof  of  tho  Plana  Division  in  January  1940* 

Tho  Air  Corps  expansion  progran  did  not  oontonplato  any  offioor 


inat  root  Ion  in  ground  duty  subjects  until  tho  ooaplotlon  of  tho  pro- 

__  p 

gran  in  July  1941*  At  toot  ion  vat  oallod  to  a  rooont  mama  reooeaendlng 
that  young  offioora  bo  dotallod  to  Air  Corpo  depot*  for  instruction 
In  praotioal  engineering#  pending  eonplotlon  of  tho  program*  Train¬ 
ing  in  other  spool  alt  its  must  bo  aooonplishod  in  taotloal  organisations 
and*  if  done  in  this  «ayf  those  offioora  oould  continue  training  as 


Col.  0.  V.  RuomII  to  c/*c,  18  Apr.  1959,  la  553.9B,  Trbinln*  la 
Baglnooring*  See  aloo  an  usoignod  doovnsnt  in  A/C  Br*  files#  dated 
14  poo*  1938#  in  uhloh  ovsry  effort  io  urged  on  rooruiting  oorrloos 
and  station  eanander*  to  interest  high  sohool  graduates#  non  with 
e  oil  ego  training#  and/or  man  possessing  moohanioal  skills  in 
enlisting*  800  also  a  mimeographed  eiroular  entitled  "The  Air 
Corpo  80 Idler#*  need  in  Maroh  Field  rooruiting  activities  in  tho 
fail  of  1989 j  in  AA0  334*1#  Reports  of  Flying  Cadet  Manwltilng  Boards 
Cited  in  Boaiboiriit  Maintenance  Trailing  ia  Ob*  JU£»  AAF  Hi  a  tor  leal 

Studies  1  Mo*  8#  88-39*  vy-tmjMh 


t:  - 


'  * 


-  '  *: 


BMbtri  of  combat  orevs  it  the  imi  tin*  The  chief  of  Plan®  dsolared 

thiti  *Mr  Corps  pilots  hm  ilnyi  performed  thess  duties  la  addition 

to  thslr  duties  m  ambers  of  ocefeat  crews  sad  thsre  appears  to  be  no 

6 

reason  for  departing  froa  tbs  praotloe  at  this  time*11 

But  there  mere  many  reasons*  the  ehlef  of  the  Materiel  Division 
explained  In  sens  detail*  He  declared  that  the  unset  Is  factory  reports 
being  sent  in  by  the  various  stations  of  the  Mr  Corps  made  it  per* 
feotly  olear  that  the  engineering  personnel  mho  made  the  report#  vere 
not  thoroughly  familiar  vith  tie  equipment  they  were  handling*  Further* 
more*  many  of  the  fault#  found  with  equipment  vere  really  due  to 

■  ta  " 

Inadequately  trained  handling  personnel*  faotlosl  oommanders  vere  in 
a  serious  quandary  as  to  what  to  do  vhea  expansion  took  place  *  Hov 
oould  they  maintain  their  equipment  1  The  baokbone  of  any  taotioal 
organisation  vas  its  trained  and  soeper 1  coed  teohnloal  personnel,  and 
this  olaes  vas  being  spread  vary  thin*  so  thin  in  faot  that  engineer¬ 
ing  of  floor  s  wars  ineffeotlve*  To  top  it  all*  aircraft  aooessorles 
and  parts*  including  armament  and  radio*  vere  becoming  so  oomplloated 

that  a  thorough  kncvledgs  of  thslr  operation  vas  necessary  to  make 

7 

them  work  effectively* 

■d  ■ 


6*  Copy  of  eomiat  by  Col*  Carl  Spent* »  Chief,  Plans  Dlv**  9  Jan*  1940, 
oootained  In  BAR*  Plans  Dlv*  to  TAO  Dlv**  9  Mar*  1940*  in  filss  of 
1C/aS*  Training*  Ths  quoted  o ament  vme  in  oomieotion  vith  Col* 

S peats*  opposition  to  use  of  ellmlness  in  ground  duty* 

T.  R&R,  (hi of,  Ihtoriol  Dir.  to  c/iC,  11  Jui,  1940,  la  US  3S3.9B, 

Training  in  JSngiaesrlng*  The  lolotlos  of  the  problem  offered  by  the 
Chief  of  ths  Materiel  Division  vas  to  station  12  recently  ooa- 
missioned  second  lieutenants,  having  a  year  of  active  duty  behind 
them*  at  eaoh  Air  Corps  depot  and  to  give  them  a  one-year  oourse  in 
maintenance  engineering  and  a  abort  oourse  in  Air  Corps  supply* 

They  would  thus  have  a  maxlwm  of  practical  instruction*  but  they 
mould  not  be  used  se  heady  man  for  such  tasks  as  grinding  valves* 


t  -i^  ^  J,. 


■  »'  Tr  -^"r  i 
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fcW* 


.v  ■-- 
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;>  k 


**v3fc.  i  t/s*  *  5  jt;Jt;^*i4-^'s#  ^  TS  'i*'.  3k£* 


v;  in 


Ih*  reeul*  of  the  eituetloa  m  *  request  free  the  Chief  of  the 
Air  Corp*  to  tho  Ccmoadlng  Oenerol  of  tho  02*  Mr  Foroo  ot  tMcloy 
FloU*  Bo  pointed  to  tho  oxtotonoo  of  *  boliof  thot  tho  fo^luro  to 
trote  junior  offloor#  In  nolntonoooo  engineering  w«*W  here  n  hod 
offoot  on  tho  operation  of  olr  foroo  unite.  There  were  vorloua  nothode 
of  trelningi  (1)  roinrtitute  offloor  training  In  tho  Mr  Corpe  toohal- 

S 

•oheola  for  a  flTO^oath  course  similar  to  that  given  enlisted  *ir- 


pluia  and  engine  meohanless  (>)  train 


Corps  depots 


south a  by  rotation  trough  tha  several  departments  for  observation  and 

practical  axparlenoai  (3)  aand  squadron  angina ar lag  offloara  to 

faotorlaa  for  inatruotion  In  tho  particular  equipaent  thay  vara  to 

maintain |  or  (4)  aand  footory  representatives  to  Air  Corp*  stations 

reoelvlng  now  equlpaeat  for  tha  purpose  of  training  aquadron  angina ar- 

8 

log  offloara  and  anllatad  personnel  In  lta  upkeep* 


Tha  Conandl ng  Oeaeral  of  tha  OB)  Air  For* a  m  oppoaad  to  open- 
lag  offloar  olaaaaa  In  taohnioal  training  bafora  1  July  1941*  beoause 

d- 

ha  fait  tha  re  vara  not  enough  offloara  and  that  now  offloara  ahould 
hard  ona  yaar  of  training  with  a  taotleal  unit  fir  at*  Ha  a  aid  It 
would  ba  a  waata  of  good  paraouaal  to  aand  man  la  taotloal  unlta  to 
taohnioal  aohoolai  anglnaarlng  offloara  and  anllatad  persomel  ahould 


ba  sent  to  faotorlaa  to  learn  about 
9 

use* 


now  equips ent  thay  were  to 


18 


8*  Oea*  H.  H*  Arnold*  o/AC*  to  CO*  OB)  AF,  8  Feb*  1940 
9*  Col*  C*  V*  Rue  sell.  Chief  of  Staff*  03)  AF*  to  C/AC 
in  Ibid* 


in  ibid* 

24  Fab*  1940* 


* 


t 


r 


* * 


t 

* 


* 


4 


* 


f 
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j 

Suoh  suggestion*  proposed  no  solution  to  the  bosio  probl«n  of 
getting  emoutfi  thoroughly  trained  offioere  to  supervise  the  work  of 
enlisted  personal*  8killed  enlisted  non  hod  boon  soaro#  0T#r  einoo 
World  War  I,  anA  by  1940  thoy  were  otoh  more  so*  Hdw  non  were  not 
■o  woll  trained*  BOnoo,  tho  greet  nood  woo  truly  teohnioelly  trolnod 

h 

offioer*  who  know  noro  than  tho  non#  not  pilot  offlooro  who  hod  boon 

10 

glron  only  iMidsotal  toohnlool  training*  It  vm  thio  foot  that 
oono  Air  Corpo  poroonnol  toonod  roluotont  to  fooo  ot  tho  tlno* 

flu  Quoatlofl  gf  Vgolltj. 

But  loot  of  tho  non  rooponolblo  did  roollio  tho  nooosolty  of 
substantial  training  for  toohnlool  offlooro#  ond  piano  for  auoh  train- 

h 

v#r#  Mdi#  la  io  ioiH£  ths  ^unfcio#  of  otojo#  tor  tho 

..  .»*■ 

Ion  that  applied  was  tho  law  of  1919  creating  tho  grade  of  "flying 
e«d«t."  Could  «  mb  vho  did  not  fly  bo  trolnod  for  {round  duty  only 

and  still  bo  a  "flying  oodotl"  Or  could  ho  r  ana  In  In  that  status 

■ 

aftor  ho  hod  "waohod  out"  as  a  pilot  trainee f  tho  Offioo  of  tho  Chief 

*•  ■ 

of  tho  Air  Corpo  oddrooood  those  questions  to  tho  Judge  Advocate 
General*  Tho  training  pro  gran  was  to  bo  ogepanded  innodiatoly#  oubjoot 
to  pending  legislation*  Pilot  trainees  would  bo  prooured  as  fomerly# 
but  trainees  for  other  programs  woro  to  bo  non  ollninatod  fron  pilot 

training*  The  legal  question  involved  wao  whether  or  not  a  flying 

> 

cadet  ollninatod  fron  pilot  training  oould  oontinuo  voluntarily  in 

v  -s- 

HB. 

10*  BAB#  Chief#  Hotorlol  Div*  to  c/&0#  11  Jan*  1940#  in  lUi* 

*  ^ 


I 


**  - 


J  I 
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that  rtttiu  «hll«  trdniag  *e  *  batbirdicr,  jutI g*tor ,  Mrltl  ob»«rr*r, 

Mtcorologlit,  airplUM  #Bgia*#r,  ocmualocUon*  offio*r,  or  in  o«»r 

iubjcoti  lneldvoi  to  fcrlftUoa.  Or  could  on  •  Unit* tod  flying  o*d*t 

rotnln  ototuo  afcilc  nttondlng  *  drill  on  oohool  for  tho  purpooo  of 

11 

la  i^J«ot«  relating 

The  judge  Adwate  General  replied  Unediafcoly.  Ha  point#*  out 
that  th#  1# gal  question  1hto1to4  la  interpretation  of  tho  moaning  of 

npy^i  "flying  school#*  ib&  * aviation  itad^atii"  tome  not 

-*■ 

#xpro##l7  defined  by  either  law  or  regulation*  The  Judge  Adroeate 

General  oaid  that  tho  Air  Conor oo  Aot  of  1926  ha*  defined  on  "airman" 

(i  firtually  anyone  who  had  anything  to  do  with  tho  flying  or  *al®t@» 

aanoo  of  air  plena  a*  Aftor  o  It  lag  a  oUllar  opinion  of  tho  6  a  or  ot  ary 

of  Wart  furthor  oongroaoloaal  legislation,  and  War  Dopartaoot 

regulations*  ho  eonoludod  that  thoro  im  no  logal  oh  jootlon  to  oon« 

tinuatlon  of  flying  oadoto  in  statuo  whilo  rooolvlng  nwpilot 

12 

training* 

Despite  tho  olearanoo  of  tho  logal  cfeataolo  am  tUa  olapaod 
boforo  oonoroto  auction  m  to  Icon*  A  War  Dopartaaont  press  raloaoo  in 

i 

jua •  194Q  amctmolag  tho  expansion  program  did  not  mention  tho  subject 

1* 

of  ground  duty  ozpauiolom*  Tho  lubjaot  waa  under  dlaouaa ion*  howoror , 
and  thoro  ooomi  to  Karo  boon  opposition  or  at  laaat  prooraatlnatlon  on 


11*  Lt*  Col*  Ira  C.  Eakort  OCAO*  to  dudgo  Adrooato  General, 
-1940,  in  d/o  Br*  files* 

12*  lot  lad*  (to  oamo)*  Col*  F*  W*  Llewellyn ,  Qffloo  of  JAO 


15. 


i  unt  Vw  vv*t  xi  m 

May  1940,  In  A/C  Br*  filea. 
Praia  Release*  14  June  1940 


-3*4  1  \ 
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14 


part  of  the  Pitas 


Training  sal  Operations  was 


purposes 


statement  of  the  need  of  speolflo  training  *or  ETOund 
It  presented  as  relevant  detail  the  following  points  a 


* 

(a)  Engineering  Offieere  are  required  for  the  efficient 
operation  of  taetloal  units,  end  provision  for  mb 
assignments  hare  been  mads  on  Tables  of  Organisation, 

(b)  Only  a  sufficient  ntsber  of  pilots  are  being  trained  to 

nan  oomfeat  ortn#  , 

(o)  It  is  inpraotloable  for  offioor  softer  *  of  combat  orewe 

to  per  fern  t£e  duties  of  engineering  offioers  as  a 

sideline,  except  in  a  purely  peaoe  tine  lir  force, 

(d)  There  are  an  insufficient  umber  of  non-oesmiasioned 

offioers  to  perform  the  duties  normal  to  those  grades, 

(•)  Short  oourses  of  instruction  et  faotorios  and  depots 

mill  not  produoe  qualified  engineering  offioers. 

This  statement  of  the  situation  faced  by  the  Air  Corps  was 

followed  by  a  recossttodatiou  that  100  men  with  oollegs  degrees  in 

engineering  be  enlisted  as  flying  cadets  and  given  the  regular  airplane 

16 

engine  and  meohanlos  courses. 

The  Assistant  Chief  of  the  Air  Corpe  elaborated  this  plan  by 

requesting  and  getting  permission  from  The  Adjutant  General  to  give 

¥ 

100  such  men  a  three -month  preliminary  oouree  in  engineering  theory 

■i  r 

relating  to  the  naintenanoa  of  aircraft  at  Bor  York  University,  After 
this  had  been  done,  they  would  be  eent  to  an  Air  Corps  teohnloal  sohool 
for  the  regular  enlisted  meohanlos  oouree  end  then  ooemiaelened  and 
assigned  as  squadron  engineering  officers.  The  need  was  critical,  he 


14,  BAR,  TOO  Dir,  to  Plans  Div„  SO  Aug,  1940,  in  1A0  211,  Engineering 
Offioers, 

16,  R6R,  TOO  Dlv,  to  Exec,  through  Plans  Dir,,  9  Sep,  1940#  in  ibid. 


a 


tr  > 


* 


I  * 


iA^Sd^bCir^SA  i  t  SSs’^l^a£^£^A  1  -f-  i  A* 
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daelarad,  for  th#  ocwplaxity  of  naw  aircraft  and  tha  «saroity  of 
oxpor&oaood  onllttod  parawmel  mad#  olooor  «uporrl«!<»  nor#  aooooowy 

tkui  aaar.  It  would  bo  tapraatioal  to  train  pilot*  for  taohnical 

16 

porpeoo*  *iw»o  a  ahortaga  of  pilot#  waa  axpaatad.  <too#  tha  r#q«*t 
«u  approrad ,  tho  oewaanding  ga wil  of  tho  Mr  Corp.  Taohnioal  Sohool 
at  Ohanuto  yield  va*  giT*n  oocplata  oharga  of  toobaloal  training 
rooairtMBt#  and  dlrootod  to  open  nagotiatlona  with  **w  Tork  Dniwarilty 


17 


Fertomel 

*8 

cadets. 


reqi&sted  to  proouro  the  100  mm  m  flyiQC 


m 

Uhlle  the  greatest  need  was  for  engineering  offloere,  plans  were 
also  »ade  for  the  training  of  araenent,  ocawmieation*,  Meteorological 

and  photographic  officers,  k  conference  was  held  at  Chanute  Field  in 

1*- 

VorsMber  1940*  with  rcprcsantatlves  trim  various  universities  on  hand, 

19 

f.4  a  ourrleulwn  was  outlined. 

the  first  olasass  for  squadron  engineering  offloere  were  planned 

for  January  1941  at  new  Tork  and  Purdue  univare Itlet.  The  first 

oflammioatioo*  olaato#  waro  plaaaad  for  Seott  Plold  for  January  and 

April  19dli  amanant  and  ghatographla  offioar  olaaaaa  waro  to  atart  a< 

*0 

lowry  Mold  in  April  and  July  1941.  thia  program  waa  amounoad  in  • 


16 


17. 


18. 

19* 

20. 


Kano  for  10  by  Brig.  Gen.  B.  K*  Touut.  Asst.  c/ftC»  20  Sep.  1940. 
In  AA0  SSS.9B.  Training  In  Bigineerlng. 

Hal.  0.  B.  Dunean.  Exeo*.  OCA C,  to  CO,  ACTS.  Chanuto  Field,  . 

16  Oot.  1940,  In  lb ldm  i  Brig.  Gen.  Davenport  Johnson,  Aset.  C/AC, 
to  John  W.  Studebeker,  Federal  Security  Agency,  19  Her.  1940,  In 

ibid. 

RAR,  TJbO  Diw.  to  Personnel  Dlv.,  10  Oot.  1940,  In  1UA# 

Brig.  Gen.  Rush  B.  Unooln,  ACTS,  Chanute  Field,  to  C/AC.  16  H6t* 

1940,  In  lhU* 

Brig.  Gen.  Davenport  Johnson  to  Coanasdast,  ACTS ,  { Chanute  Field, 
20  Hot.  1940,  In  Ibid. 


4 


radiogram  fro*  the  OCAC  to  ooiMan&izg  off ieere  of  various  Mr  Corps 
t reining  detachments  •  this  message  sold  that  specialised  flying  oadet 

.^r'1 

_  ■+  ■* 

training  for  ground  duty  would  begin  shortly*  It  wm  plsnnsd  that  the 

■  1  * 

training  would  take  approximately  as  long  as  pllot  training  and*  on 

.  ii 

completion*  would  load  to  a  Reserve  ooMlsaien*  f raining  was  to  bo 
for  duties  as  squadron  officers  in  engineering#  oaaeualoetloas * 
armament*  and  photography  I  first  priority  was  to  be  given  ellnlnated 
oadet  a  a  und  publlolty  was  to  bo  avoided*  . 

The  requirements  for  engineering  were  either  a  degree  In  engineer* 
lng  or  senior  oolloge  standing  in  an  engineering  sohool*  Applicants 
for  OMKudoatlens  training  must  be  eellege  graduates  with  sane 
knowledge  of  eleotrlolty  or  radio*  Applicants  for  uaiaest  training 

■Wr 

must  be  college  graduates  espeoially  recommended  by  oremai tiling  offloers 

*  "  ^  ■- 

of  training  detachments  for  suoh  training*  Applicants  for  photographic 

■  ■  ■ 

training  west  bo  oolloge  graduates  with  knowledge  of  geology  or 

chemistry*  the  applications  for  such  training  free  cadets  eliminated 

from  other  courses  should  be  transmitted  by  radio  as  had  been  dene  In 

21 

ease  of  ellmlaees  recommended  for  navigator  and  bombardier  training* 
With  preliminary  engineering  training  thus  arranged  for  at  Hew 
fork  University  sad  Purdue  University#  with  o lasses  in  ocuanmleatlens 
started  at  8eott  Pleld*  and  with  armament  and  photography  oourses 


—  k 

21*  20  for*  1940*  la  i/c  Br*  files j  BAR#  Personnel  plv*  to  1&0  Dir*, 
26  Bor*  1940*  in  A/C  Br*  files*  m  October  ThO  had  said  that  a 
strenuous  publlolty  osmpaign  would  probably  be  needed  to  get  the 
100  men  needed  for.  training  as  squadron  engineering  offloers* 
SAR»  fhO  Dir*  to  Personnel  Dlv*t  10  Oot*  1940*  in  AA0  656*9B* 
Training  la  ttigl  near  lng* 


liitm  ■■  .j£L*  '—  —  _■  k  ■  ■  j.  A#r  -  -I — ?"■  — f _j 


^>-V_e  -V.  V**  */■ 


vKl*  "1  '^-rO  »  ^A\r>  -\  *:**:</;  r  *  j  ?  ■ 


b»rvn  *t  Lowry  Field,  the  training  **  ground  duty  officers  got  under 

ZZ 

w  early  In  1941*  From  that  time  on,  these  programs  grow  In  the 


aiHbari  of  courses  offarod  and  In  tha  author 


being  trained 


orer-all  programs  of  tha  Army  air  arm  expend  ad 


Xta  uol  Bamesak 


Tha  Thole  progr 


aad  ground 


mi  given 


framework  in  a  aeries  of  lm  from  1940  to  1943,  and  ‘within  thla 


framework  the  procurement,  asslgnant,  aad  training  of  ground 


tehee  place 


June  1941  tha  legal  basie  waa  embodied 


Any  appropriation  aox  /or  1920*  Thla  not  o rooted 


•flying  oadet"  axrf  diraotad  tha  Secretary  of  Wr  to  aatabliah  one 


■r 

flying  aohoola,  Mot  sore  than  1,300  oadata 


onllatad  for  training  at  one  time.  Their  pay  waa  to  be  $76  a  month 


On  completion  of  training  they  were  to  be  eligible  for  commissions 


lieutenant  e  In  tha  Officers*  Res  errs  Corps*  Flying 


oould  be  appointed  frcm  among  enlisted  men  in  the  Regular  Army, 


effloera  and  enlisted  aen  in  the  Rational  Guard,  Reserve  offloere 

2  3 

aad  member*  of  the  Enlisted  Reserve  Corps,  and  from  oivi liens. 


wa*  little  change  in  the 


except 


inor eases  in  the  number  of  cadets  who  might  be  trained,  and  all 


limitations  were  removed  in  duly  1940*  There  were  certain  reasons 

M 


changing  the  law  whan  Air  Corpa  expansion  began*  One  was  that 


22 


23* 


•History  of  Scott  Field, 
rrohlveej  Xala 
VI  fitat*  109* 


1  Jan 


1939-7  Deo*  1941,*  36,  in  AFIHI 
flrfWi**  Ja  the.  33-39* 
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\ 


the  tom  "flying  oedet"  no  longer  severed  the  re^ulrsaeatt  of  the  Air 

-r 

Corpo»  Rhile  the  Judge  Jdvooate  Oonerel  hod  through  l*$*l  rtogoolo 

deolded  that  "flying  oedote"  oould  bo  trained  exolusively  for  ground 

■■■  ^  ^ 

duty  functions*  tho  protliloiu  of  tho  old  low  woro  oloo  subjeot  to 
interpretation  by  tho  nor#  literal-stinded.  Km  noro  important  woo 
tho  doolro  to  put  Amy  aviation  aadets  on  o  pwlty  with  wnl  ond 
lferlno  Cor  pa  oadota*  who  had  owory  advantage  m  to  pay*  inauranoe* 

h- 

ualfom  ellenneee,  and  bonujoo  for  o«oh  yoer  of  «orvio«.  It  w  tho 
opinion  la  the  OCAO  that  unloaa  thl*  oquolity  we  ootebliohed,  tho 
Mr  Corpa  oould  not  ocaptte /with  the  *wy  la  the  proourwnt  of  oodota. 

_  -j»" 

fho  result  woo  o  request  for  now  legislation*  in  tho  ounoor  of 

jp 

1940*  fho  Sonata  paaaad  tho  neooaaury  Mil*  hut  tho  polltloe  laoldont 
to  tho  oleotlon  of  1940  kopt  tho  Houae  fr«n  oonaldorlng  any  noar 
loglolatlon,  nlth  tho  roault  that  the  blU  o  rooting  tho  grodo  of 

aviation  oadot  In  tho  Mr  Corps,  Regular  Any,  «aa  not  paaaod  until 

1  .• 

8  June  1941*  Tho  bill  author lsod  thoeatablishaent  of  sohools  for  tho 
training  of  oadota  and  provided  that  mala  eltlsens  oould  onliat  and 
o  nils  tod  son  in  tho  Regular  Amy  oould  bo  appointed  as  oadota.  Cad  at* 
wut  agree  to  aooept  oooaaissions  as  eeoond  lloutonants  on  ooapletlon 

V  '  „ 

of  training  and  aorrv  tor  thro#  yoara  In  Mr  Cor  pa  Roaorve  unloaa 
relcaaod,  Aftor  thrco  yoara  aa  a  aeoond  lloutanant,  a  ooanlaalon  aa 

a. 

first  lloutonaat  in  tho  Air  Corps  Rosotto  oould  bo  given,  tho 
Seoretary  of  ITar  oould  release  or  disohargo  aviation  oadota  dr 
officers  at  any  tine.  Baao  pay  was  to  bo  |76  a  no  nth*  whioh  Inoludod 

a 

flying  pay  tad  one  dollar  a  day  subsistence  pay)  oadota  wore  to  have 


,  1 10 # 000  life  insurance  while  training*  with  the  option  of  continuation  - 

j* 

at  their  oiqi  expense  on  completion  of  training  i  whenever  roloasod 
frca  aetlTO  duty  oaoh  Jkir  Corpa  Reserve  oWhtr  m  to  bo  given  a  Imp 
$xH  of  |600  for  oaoh  yoar  of  active  service* 

This  lor  hao  boon  tho  baoio  frumork  for  tho  aviation  cadet 
program  so  far  a*  ground  duty  la  eoiucrnedf  although  other  legislation 

p 

affected  It  indirectly*  On  6  Reverter  1942  Soot  Ion  5  of  thio  lav  wm 

v 

-i 

suspended  for  tho  duration  of  tho  var  and  six  montha  thereafter* 
Enlistments  vero  to  bo  for  the  duration  and  olx  norths  unless  sooner 

terminated  by  the  President*  A  oadot  failing  to  complete  training 

■**- 

eould  be  required  to  serve  in  any  enlleted  grade  with  appropriate 
pay  and  allowances*  Other  provisions  of  this  act  related  primarily 
to  pilot  trainees  rather  than  to  ground  duty  cadets* 

The  heavy  demands  of  the  expansion  program  made  the  Air  Corps 
anxious  to  tap  all  possible  sources  of  suitable  flying  personnel* 

There  were  not  enough  appll  oat  Ions  fraa  National  Guard  off  leers  and 
Reserve  off  leers  from  other  branohes  than  the  Air  Corps*  Regulations 
required  such  personnel  to  train  in  the  grade  of  flying  oadot  and  to 
aooept  the  rank  of  sooond  lieutenant  in  the  Air  Corpe  Reserve 
regardless  of  rank  held  before*  These  conditions*  involving  both 
loes  of  pay  sad  rank  for  many  men*  naturally  served  as  an  obstacle 
to  procurement  at  a  time  when  the  need  was  growing  ever  greater*  The 
Air  Corps  secured  an  amendment  to  the  lav  allowing  any  officer  of  the 

jt 

Army  of  the  United  States  to  be  trained  in  grade  in  olvillan  a  choc  la* 
Thio  measure  was  intended  primarily  to  get  more  men  into  pilot  training* 


t 


-  * 


J  EGTR1CTBB- 
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but  the  question  trot#  as  to  its  application  to  Beserre  and  tfatlonal 
Guard  of floors  training  in  grads*  vho  wished  to  taka  oouraat  In 
meteorology*  engineering*  emsment#  eossKunloatlons*  and  photography. 
Training  and  Operations  advised  that  all  such  oouraaa  vara  open*  but 

* 

that  the  applicant*  ahould  ba  limited  to  thoaa  officer*  having  apaoial 


qualifications  of  oduoation  or  coper  lenoo  vhloh  would 

t4 

lag  in  grada  a*  pool  ally  desirable* 


make  thalr  train* 


Tha  foragolng  aota  ara  tha  major  laglalatlon  af footing  tha  pro* 

ourenent  of  ground  duty  off loara  •  Further  franavorfc  waa  provldad  by 

tha  various  Amy  regulati  ana  and  prooaduraa  as  tab  lit  hod  for  prooura* 

want  sad' training  of  auoh  nan.  and  it  la  to  thaso  that  ono  suat  turn 

26 

to  undaratand  tha  aotual  prooasa  aa  it  worked  fron  1941  to  1944* 


i 

.  i 


Ihq  Problem  of 


&a£x 


KTicTJTl 


Cm  aarloua  latuo  arosa  and  waa  settled  oarly  In  tha  expansion 
program*  This  waa  tha  question  of  giving  oceati salons  to  man  traiaad 


24*  This  gwsiry  i«  baaad  on  Lsglolatloa  to  tha  Amy  Air 

foNct  trtlai^  Program,  1939*1945*  Chap*  III* 

26*  |b)H«  Tha  Flight  Cffiosr  Aot  had  no  aotual  ralation  to  ground 

duty  training*  That  aot  providod  that  an  aviation  oadat  or 
aviation  student  might  bo  nado  olthar  a  soooad  lloutanant  or  a 
flight  offloor*  and  tha  question  arosa  aa  to  vhathar  or  not  It 
ahould  apply  to  ground  duty*  It  was  dooldad  that  this  aot  was 
not  applloabla  and  that  ground  duty  aviation  oadats  would  con* 
time  to  ba  easfldsslomed  as  second  lioutananta  in  tha  Amy  of 
tha  United  Status* 

The  Aviation  Student  Aot  had  virtually  no  relationship  to 
ground  duty  training  exospb  in  one  partloular*  Thia  was  tha 
raluotanoa  of  certain  nonoecndsalooed  officers  to  train  as 
aviation  oadats  because  it  would  involve  a  loss  of  pay*  Tha 
result  was  a  decision  in  February  ,1945  that  any  enlisted  man  of 
tha  f  iret  throe  grade*  vho  waa  qualified  might*  at  his  option* 
train  olthar  as  an  aviation  stud  ant  In  his  enlisted  grad#  or  aa 
an  aviation  oadat.  Sea  BAS*  AFPNP  to  AC/AS*  A-l*  15  Fab*  1945* 
and  attached  cam  into*  in  AAff  555#  J&UhlqfVCadet  Training* 


relationship  to 

This  was  tha 


4 


for  gwu*  doty  only.  Ob.  gr«*  in  th.  Air  Corp.  hold  tra.olou.ly 
ih*  thMry  that  only  a  pilot  .hould b.  ra  offio.r,  but  th*  ro.lltp 
•a  rajra»ion  progrun  a*  tapwding  war  forood  th.  .urraal.r  of  an 
o.iratlally  ptMoti*.  luxury*  Ono.  thin  **••«<»  had  bon  irttlU 
th.  a«t  iMtt.  that  aro..  ***  how  long  a  ground  doty  *m«*r  »u*t 


training  b*for«  hi  ©wild  b©  oomiiiiwid 


August  1940 


Hrary  H.  Arnold,  Chl.f  of  th.  Air  Corp*.  infom*  th.  Adjutant  Oon.ral 

that  th.  plan  to  ocuud«.ien  flying  “d**1  b«1“«  drain*  a.  bo*>ardl«r. 

and  navigator,  had  not  y»t  bora  approwd.  H.  rooraaradod  that  th... 
>«  b.  oonalaaloMd  uh «  thoy  had  finiah*  th»ir  oour.o.  plu.  «i* 


cth©  s«rrio©  with  ft  taotloal  unit 

«e 

langth* 


wer«  10  to  12  wiki 


■■ 

Th©  Adjutant  0*n©ral  agr©«d  that,  pooling  ft  flnftl  d©oiaioa  on 

w 

th.  antir.  nattor,  th*  flying  •*•*•  th.n  in  training  .honld  b.  giwn 
o«E*l..lon>  a.  .Mead  ll.ut.aant.*  Be  dMlarod  that  uhil.  th... 
partloular  non  eould  har.  th*lr  ©oral,  .ion.,  in  th.  futuro  th.  ooura. 
•hould  inolud.  .1*  Math.  of  further  training*  In  th.  Mantis,  th. 
fir.t  20  MtMrology  ..data  had  bora  told  that  thay  would  bo  oew- 
alnioMd  on  th©  inplitlm  of  training »  and  thl©  had  ba«a  *gr©©d  to 


0C1C«  Aftar  mating  th©  agr 


Inal a tod 


©ad©ta  amt  nm  ft  total  of  nln©  aoothi.  biforo  jotting  thair 

b 

ooBftlailcna*  Th©  aattar  vu  praiantod  to  an  *Offlo«r  Canlttn’1  vfeloh 


2fl*  12  Aug*  1M0#  in  AAO  211X1*  Cadata. 

27.  x«t  lad*  (to  «m)i  A0  to  c/AC*  21  Ang«  1940*  in  Ihli1 
DIt.  to  F©raonn©l  IHy*,  15  Bor*  1940*  1ft  jili* 


I  R&Rp  Flan© 


C 


4 


. 


29 

mem***  to  tha  Rreoutiw  of  th.  <XiO  that  tha  bo  oarriad 

««i»  bub  that  in  tha  future  w>  osooptlow  ohould  bo  m4o  to  «io 

reouireurt  of  ot  leaot  nine  .ortho'  training  boforo  granting  ooo- 

28 

VlHlMli 

Tho  wfela  probls.  rorolrod  around  th.  foot  that  it  took  ebout 
.U  .ortho  longar  to  troin  o  pilot  than  tho  avarag.  ground  duty  officer. 

Odo  group  within  tho  Air  Corpo  and  Tho  Adjutant  General  seesiad 
detemined  that  no  non-pilot  offloor  in  tho  Air  Corpo  ohould  bo  o«- 
wi.elonod  until  ho  had  bom  in  training  tho  ««*»•  a.ourt  of  tiw  a 

pilot  .port  in  training.  In  Kormbar  1940  tho  OCAO  declared  that  ouoh 

_  -  :■ 

wao  it*  policy  booauoo  it  would  bo  *  unjust  to  tho  amt  inportent  of 

tho  Tarloua  training  group."  to  oomiieicn  flying  oadot.  in  non-pilot 

Z9 

oetogorlo.  ahead  of  thoao  In  pilot  training. 

AAP  Regulation  BO.  56-2,  dated  6  August  1941,  indicates  that  this 

polioy  was  adopted.  But  it  wao  by  no  .eon*  aoooptod  as  a  final 

m 

deolsloa*  r^  qwitlw  ma  reopened  In  the  spring  of  1941  In  a  letter 
trcm  the  OCAC  to  tho  Adjutant  General*  This  latter  stated  that  the 
verlouo  oadot  training  ooufsoe  waried  fr<»  10  weeks  to  9  Months  In 

(  h  r 

length  and  that  at  the  time  7fe  months  were  roared  to  train  a  pilot* 

Boo  out  experience  had  shown  that  it  was  Mtfily  desirable  to  oosmieilon 


28*  Btf*  Offloor  Cc**dttoe  to  Bxeo*»  18  Hot*  1940,  In 
29*  2d  lnd*  (haeie  unknown),  OGAC  to  AO*  26  lor.  1940#  In  A/C  Br* 
filee.  On  28  3ovetfber  1940  the  Chief  of  the  Air  Corpo  in  a 
letter  to  the  Ccnsandlsg  General  of  tho  Golf  Coast  Training 
Center  said  that  the  nomal  period  of  tracing  wae  nine  months. 
"Thia  period  le  oeneldered  the  alniwn  consistent  with  pro* 
dwolng  the  proper  oalibre  of  offloor  teohniolsns**  m  kfO  Br* 

files* 


students  when  graduated  fr on  a  oourse#  rather  than  to  assign  theto  to 
o  tactical  or  other  unit  u  flying  cadsts*  Thli  polloy*  tho  OCW 
hold,  should  >•  ohanged#  and  flying  oadets  should  ho  ocnslssloned 

•oooad  lieutenants  on  graduation* 

■h 

The  Adjutant  General  refused  flatly  to  oonalder  the  natter#  with 
the  result  that  It  wao  oarrlad  to  the  Chief  of  Staff#  Finally#  in  the 

fall  of  1941  the  See  rotary  of  War  dl  rooted  that  duly  qualified  and 

«  ■■■ 

■F 

reocraen&ed  aviation  oedet  graduate*  should  be  oeoduiwwd  upon  the 

oonpletlon  of  ooureea  of  lnatruotion  preaorlbed  by  the  Chief  of  the 

SO 

Air  Corpe# 

p 

A  year  later  the  lasue  oropped  up  again#  The  Directorate  of  Air 
Difisit  proposed  to  the  Assistant  Chief  of  Air  Staff#  1*1  a  noans  of 
getting  around  the  directive  of  the  Seoretary  of  War.  It  pointed  out 
that  "washouts"  fren  a  long  eourse  night  enter  a  shorter  oourse  and 
'thus  be  e missioned  before  their  fomer  fellow  trainees  who  bad 
continued  suoo  ess  fully  In  the  longer  eourse*  The  directorate  offered 
a  sohsne  for  the  dating  of  emdsslons  that  was  actually  illegal#  It 
proposed  that  an  officer's  o emission  should  be  dated#  not  ae  of  the 
date  of  graduation  free  a  oourse#  but  at  a  tine  subsequent  to  Ms 
entrance  into  the  course  equal  to  the  tine  of  the  shortest  oourse  of 
instruction  In  vhloh  any  nan  oould  get  a  emission#  Thus  if  It  took 

74  souths  to  train  a  pilot,  aid  the  Shortest  ground  duty  officer 

0 

course  was  U  week*  in  length#  the  date  of  the  pilot's  omission 

--  i 

" 

_  1 _ _ _  _  !  r  T - - - I  T  1 - 11 

* 

30#  It#  Col#  Cm  S#  Duncan#  Sxeo«#  OCAC#  to  AG#  19  Apr#  1941#  and 
attached  cements.  In  A/c  Br#  files# 
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51 


W»14  ba  U  mb  imr  hi*  *»t!7  »**  Pll9t  «*“»■« 

Xa  the  Tarloua  ooanetfla  «a  thi*  propotal  m  hao  *  f,ljr  la4** 

to  the  Tarlotloo  of  opinion*  8cae  branohoe  oonourred  la  tho  idea  but 

qiwtod  tho  low  whleh  nado  It  illegal*  toother  pointod  out  that  tho 

■ottor  of  rolotlTO  rank  wao  vmlaportant  la  tlao  of  war.  hut  otlll 

fn?t>^.r  liuiotod  that  It  nt,  oopeolally  mong  Junior  offloere.  tho 

aoot  praotloal  ouggootlon  wao  that  pwnotiono  oould  ho  uood  to  oorro* 

ohwlouo  lnjuotlooo  and  that  it  mo  hoot  to  wait  until  the  end  of  tho 

51  . 

w  tor  roaodlal  legislation.  tho  final  rooult  wao  that  all  owlet 
oadeto  oontinuod  to  ho  owloolonod  on  tho  dato  of  their  graduation 

H 

* 

vhatartr  tha  Ungth  of  tho  oouriw  thoy  ^ook. 


_ | _ _  ||,  ■  -  -  -  i  r  -  -  ^  '  ■'  1  11  ■  ”  ' 

ftl*  Htt*  Diraotorata  of  Air  Dafanaa  to  AC/ftS*  Hi  9  Sep*  1942*  and 
attaobad  eonMoti*  in  JUkO  211  fl»  Cadafca* 


t 


* 


,1}  paq}nxnmnr> 


* 


* 

Chapter  ZII 

_  P-- 

ADHIHISTRATIVS  POLIO  IBS  AKD  FR0CEDTJBB8  , 

r 

*■ 

the  *dAlBlitr*tioa  of  the  ground  doty  jfcM*  of  the  Mlitlwi 

_,  -h 

oi4tt  program  wm  In  tht  huds  of  tbi  Aiiit&on  Codot  Brwftoh  of  th$ 
Military  PWrsoimel  Division  dpring  th©  greater  port  of  the  period 
oororod  by  this  study*  There  vti  a  Plying  Cadet  Seetlon  in  the  OCAC 

early  In  1940*  By  Ally  1941  (following  the  passage  of  the  Aviation 

■  .  * 

Cadet  Aot)  this  vat  known  as  the  Aviation  Cadet  Seetlon,  and 

1 

eventually  it  became  a  branch  in  subsequent  reorganisations*  Ground 
'  duty  natters  vere  handled  by  the  Ground  Duty  Chit*  which  later  beeane . 

a  seetlon  under  the  Aviation  Cadet  Branoh*  Finally  this  was  changed 

a  *  * 

A  W 

I  p  ^ 

to  the  Special  Training  Soot  ion  for  the  purpose  of  handling  the 

■■ 

multifold  problems  arising  under  the  ground  duty  progran  and  student 
offloor  training* 

A  survey  of  thie  sootlon  in  the  spring  of  1544  outlined  Ite 
functions  as  follows  i  It  Initiates  and  roo emends  polioies  for 
soleotion  for  ground  duty  training.  Including  the  establishment  of 
educational  quail  float  ions  f  It  handles  procedures  relative  to  procure¬ 
ment,  promotions,  and  publloltyi  it  processes  applications,  authorises 

H 

examinations  >  maintains  lists  of  qualified  candidates  for  various 

>-i_ 

i  ■ 

-k. 

I  I  "  _ „ _ . . , .  _ _ _ _ _ , _ , _ .  _  _  .  _ _ _  _  _  _ _ _ _ 


n|G'.y^fr4r*j  ] 


#■  I 


'**  *  ‘-^a 


"  w*.  t-  cm  ’ 


*  * 


.VAiv>^:i 


types  of  training,  a»d  notifies  seleotee*  of  eligibility  *ad 


asslgmenti  it  order*  students  Into  elasses  on  the  ba*i*  of  requir* 


furnished  by  the  Requir 


end  Resources  Branch,  Military 


Personnel  Division,  and  prepares  requests  for  orders  assigning 


qualified  candidates  to  pre-teohnioal  or  teohnioal  sohools  for  train 


ingl  it  maintains  liaison  with  Ac/iS,  Training  and  training  dcamand* 


date  mine  requirements  In  anticipation  of  changes 


and  processes  applications  frcm  offloers  for  training 


grade  for  aircrew  and  ground  duty  as  figments  and  requests  orders 


transfer  and  as  figment  to  training  of  eligihle  offioersj  it  handles 

Z 

outgoing  oorrespondsnoo  and  interviews  with  applicants* 


outline  of  the  functions  of  the  Speolal  training 


w  ■  q 

•ad  of  the  program  when  in  faot  most  of  the  functions 


outlined  hsd  become  at  best  vestigial*  In  the  beginning  none 


these  routines  was  very  olearly  defined,  although  certain  baslo 


principles  were  established  early  in  the  program  and  maintained 


throughout  it*  nlatenoe*  On  the  whole  these  principles 


maintenance  of  oentralised  control  in  the  Aviation  Cadet  Branoh 


the  appointment  of  oadetsi  (2)  the  maintenance  of  educational 


r* 

requisites  tot  iMislw  to  ground  duty  training* 


Zfaft 


at 


Once  the  policy  of  training  ground 


was  agreed  on 


2.  Hsmo  for  Col*  B*  S.  Wet i el  by  Col*  Clayton  Du  Bosque,  11 
1944,  in  APIS  I  files* 


33 
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X  s*i=J 


34 


in  1940,  it  m  pluuud  to  plw*  th*  burden  of  proowmoat  oa  tba 
rogulor  flying  oodot  wwlalat  bo*rd«»  tt«  Ptrionnel  Writ  Ion 
roquoatod  author  lty  of  tho  AAJataat  Oonoral  to  handlo  ***»ln*t  Iona , 
tho  aobokiiaioa  of  appllMtiona,  tho  noistownoo  of  llata  of  ollgiblo 
opplioanta,  and  Malgsaunt  to  oloaaaa  oooording  to  tho  proooduraa 
olroody  uaod  in  tho  proouronont  of  oadeta  for  flying  training* 
Authority  for  tho  roriow  of  nodioal  qualification*  by  tho  Kedioal 
Division  m  alao  raqaoatod.  Sub«*qu«rt  proooduraa  ahow  that  aooh 


authority  was  granted* 

tho  bulk  of  tho  awn  roquirod'  for  tto  f irot  training  program  in 
1940*1941  ni  ozpootod  to  mm  frcai  tho* a  olininatod  from  airoron 

training*  Tho  ground*  of  tho  Poraonnol  Diriaion  for  thia  polioy  noro 

\ 

ita  ©loser  toquftlutisoi  with  tho  oondldotoi  aod  tha  £hat  that 
elimJLnees  had  preliminary  military  training*  The  only  exception#  to 
this  wara  in  fields  with  educational  requirements  whioh  few  eliminated 
air  or  aw  oadeta  oould  meat*  Ihie  waa  true  of  meteorology  where  117  of 
196  meteorologists  than  in  servioe  had  no.  previous  military  experi- 

4 

enoe* 

Educational  requirements  wara  to  play  a  far  more  important  part 
in  ground  duty  training  than  in  aircrew  training*  the  Air  Corpa  had 
maintained  a a  a  polioy  aver  since  World  War  I  tha  idea  that  its 
officers  should  have  at  least  two  years  of  oollaga  or  tha  equivalent 


3,  Liaison  memo  f or  A&  Vy  Chief,  Personnel  Mv.,  V  Bov*  1M0,  in.A/c 

Br*  files*  ,  AJ1 

4*  R43f  Personnel  Div*  to  TAD  DIy**  2d  Bov*  1M^  in  A/C  Br*  files* 

Por  a  fuller  dlsousalan  of  tho  reasons  for  preferring  eliminees, 
see  Chapter  IV* 


'V 


in  «xp»rl«»*.  *hl«  policy  wm  ■»int*in*d  dMplU  oon«ro«»Von»l 

H  -i 

«n&  popular  opposition  until  January  1942#  Then*  after  the  outbreak 


of  war*  It  m  dropped  for  airorew  candidate* 


But  It  n«  maintained 


throughout  for  ground  duty  candidate i  beoause  of  the  **ry  nature  of 


the  specialised  training  they  were  to  reoelve* 

Hhea  plena  for  ground  duty  training  were  being  dieouaeed  In 

1940  the  Chief  of  the  air  Corpe  suggested  to  The  Adjutant  General 
that  the  jfcysioel  qualification*  for  flying  oedeta  were  relatively 
hi^t»  the  educational  quail  float  lone  relatively  1 «w*  end  that  better 
qualified  candidates  night  be  obtained  by  shifting  these  two  factors 

ecmevhat.  Thus  if  studsnts  war#  eliminated  from  pilot  training*  they 

"  ,  6 

would  to  better  able  to  take  various  kinds  of  tsehnloal  training* 


Aa  the  plena  were  developed*  Training  and  Operation!  deoided 
that  all  ground  duty  candidates  except  (hotographio  officers  must  be 
graduate  engineers  to  be  admitted  to  training*  The  explanation  for 
thle  requirement  was  a  practical  one*  The  Air  Corps  was  a  technical 
branch*  and  Its  officer  personnel  must  include  enough  technically 
qualified  individuals  to  Insure  effiolent  performance  of  ite  functions* 
It  was  impractical  to  give  all  offioer  candid  at  at  the  necessary 
technical  background  in  service  schools*  Short  intensive  courts  a 

must  be  depended  on*  and  the  men  taking  those  courses  must  have  the 

/ ' 

necessary  intellectual  and  teohnloal  oepaoity  and  background.  Train¬ 
ing  and  Operations  declared*  however*  that  regardless  of  the 


5*  c/AC  to  AG*  2  July  1940*  in  a/C  B r.  files* 
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roqulranant*#  tha  ataadarta  »»t  bt  flaxlbla  and  aubjeot  to  downward 
rarlaion  if  tha  aupply  faiio*  to  kaap  P*«o  »lbb  tha  dawand. 

Tha  aduo at tonal  atandarda  aat  wara  glvan  cfflalal  alroulatlan  an 
20  KOraribar  1940  in  a  radiogrta  to  tha  ocanandlng  offiaara  ©f  'tarioua 

.  _  H 

Air  Corps  tfslniog  dsti  shwiti  ♦  Ground  duly  tfilslBj  who  to  lHt 
»tout  u  long  u  pilot  trslniag*  with  »  Reoorw  owlMlon  «lw»  *t 
tho  ond  of  It.  la  gonorol  all  ground  duty  oondldutoo  wro  roqulrod  to 
haTO  oollogo  dogroo*.  tho  oaiy  oxooptlono  woro  onglneorlag  oondldatos 
with  s sole r  atondlng  la  oollogo  ongiaoorlng  oouraos.  Co»unloatlona 
oaadldatoo  woro  roQulrod  to  horo  *  knowlodgo  of  olootrlolty  or  radio. 
Photogrophlo  oMkUdatoo  had  to  haro  aona  knowledge  of  ohanlatry  or 

goology*  iraaaaat  oaadidataa.  who  waro  to  oan»  oxolualTaly  froa  tho 

* 

ranka  ©f  alininaaa#  had  to  b a  aapaalally  raoonnandad  by  tha  ootiModins 
offiaara  of  thair  training  iataohnanta  for  ground  dnty  training* 

In  tin*#  aa  tha  daoand  for  oandldataa  graw  faatar  than  tha  supply# 
tha  aduoat tonal  raquirananta  wara  to  ba  Iowa  rad*  But  with  axaaption* 
for  nan  with  algnifloant  praatioel  axparianoa#  acoa  fora  of  oollaga 
training  rao&lnad  aprara^uiaita  for  adniaaion  to  oandldasy  aa  a  ground 

™  H 

-  -  -  - -  - - - - - -  ■■*!■■  ■■*****‘**>***^** 

6*  BAR*  T&O  Diw*  to  Paraoimal  Wt*i  10  Oot*  1940#  in  d/c  Br*  filas* 

7*  ffiff  to  CO#  ACTD#  Alabaan  Inatituta  of  Aaronautioa#  Tuaoalooaa# 

Ala*  (and  to  othar  training  dataola>anta)»  20  Hot«v1940#  in  A/C 

Br*  filaa* 


'  -  .  .... 
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duty  officer* 

ju  gcno  lmtiQOQi  th6  IcvtrUs  *4witlowl  w#nt 

„  (tr  u  to  o ont r Abut*  to  tha  growth  of  orwrlarjo  baotclogi .  Ihio 

■P  I" 

vm  tha  case  In  oocmunioatlona  vhera  by  January  1W2  tha  requirement 
waa  two  year*  of  "engineering  etudiea"  in  an  aooraditad  oollege  or  two 
yaara  of  oollege  »ith  an  amateur  radio  lloease*  In  April  this  waa 
lowarad  at  ill  further*  two  yaara  of  oollege  with  ona  yaar  of  oollege 


phyaioa  or  two  yaara  of  oollasa  with  an  amateur  or  commercial  radio 

9 

licence*  The  applioatiooa  increased  ao  rapidly  that  tha  Aviation 
Cadet  Branoh  found  it  difficult  to  prooaaa  them,  and  by  July  1942  ao 


■any  applications  had  been  approved  that  all  quotas  for  1942  classes 

and  noat  of  tha  1943  olaaaaa  vara  filled* 

.  ■  > 

To  remedy  thia  situation  tha  Aviation  Cadet  Branoh  reoaaaended 
that  the  qualifications  be  raised  at  onoe  to  two  yaara  of  a  oollege 

i 

engineering  or  physios  ourrioultn  or  two  years  of  oollege  with  a 

10 

currently  Telid  amateur  or,  ocmnereial  radio  operator* a  license* 

11 

Thia  waa  aeoepted  for  ihe  moat  part*  but  oven  so  tha  acre  drastlo 


8  .  Capt*  V*  H.  Rad  it*  Asst.  Chief,  a/c  Seo*,  to  President,  Aft 
Examining  Board,  Morris  Plaid,  N*  C*,  31  Aug*  1942,  in  AfG  Br* 
fllaa*  Captain  Radit  stated  that  many  applioanta  than  in  train¬ 
ing  vara  se looted  on  tha  basis  of  their  azparianoa  rather  than 
upon  their  educational  qualifications  •  Various  private  aohools 
of  aaronautloe  ware  investigated  from  time  to  time,  and  if  found 
aoo  apt  able,  their  graduates  ware  al  lowed  to  use  their  training  in 
lieu  of  formal  oollege  requirements  •  For  an  example  of  prOoeduro 
In  examining  these  sohoola,  sea,  Eq*,  XV  Diatriot,  Technical 
Training  C«w*nd t  to  CO,  AFTTC,  22  June  1942,  In  a/g  Br*  files* 

9*  *  Inst  ructions  for  Aviation  Cadet  Examining  Boards,*  7  Jan*  1942 1 

"Reriaad  0*  S.  Army  Air  Force  Aviation  Cadet  Program,*  4  Apr*  1942* 
10*  BAR,  Directorate  of  Personnel  to  AC/lB,  A-l,  through  Directorate 
of  Individual  Training,  6  July  1942,  in  a/g  Br*  files* 

11*  "Aviation  Cadet  Manual,*  10  6ep#  1942* 


38 


otsp  of  ©losing  all  applications  was  takan  in  July  1943* 

Iho  prlnolple  of  eduoatlonal  requirement*  for  ground  duty  train* 

ing  ni  oron  nore  badly  used  in  tho  oa$e  of  inmost  tr lining  ohoro 

eduoatlonal  r^ulrwasti  wera  rolood  ond  lowered  to  got  rid  of 

dlffloultles  that  seam  to  hare  boon  tho  rosult  of  look  of  foresi£it 

in  planning*  Until  Joauory  ltd*  anmsnt  training  woo  roo  trio  tod  to 

allniaaas  froa  aircrew  training*  although  a  tm  olrilian*  and  enlisted 

non  vara  permitted  to  ontar  despite  this  restriction*  It  tho  otart  a 

oollogo  dogroo  mi  required#  This  waa  roatatod  in  a  letter  of  16  June 

19 

1641  to  tho  commending  gonorolo  of  tho  training  oentors*  Within  a 
ahort  time  tho  training  quota  was  raiaod  fron  35  to  74  each  south* 
Booauao  tha  training  o  tutor  a  did  not  moot  ¥  air  quotas,  tho  eduoatlonal 
requirements  were  roriaod  downward*  in  August  1641*  Only  two  year*  of 
oollogo  woro  required,  preferably  in  engineering  or  phya ioal  soieneo* 
plus  a  apaolal  recommendation  for  moohanloal  aptitude  from  tho 
ooamanding  off  1  oar  of  tho  Air  Corpo  aohool  or  training  detachment 

14 

from  whloh  tho  oandidotoa  woro  eliminated*  By  December  of  1941  tho 

i 

noabor  of  olljainooo  wao  oo  groat  that  Military  Paraonnol  auggoatod 

■a- 

that  olthar  tho  t reining  quotes  bo  inoreeaod  or  that  tho  oduootlonal 
requirement*  bo  rolood  by  requiring  the  completion  of  at  leant  one 
year  of  oollogo  physios*  Slnoo  the  quota  could  not  bo  raiaod,  tho 


13 


15 


14 


Mono  for  AG  by  Col*  J*  M*  Borane*  AFDOP,  14  July  1942*  in  l/c  Br* 
filoa* 

At  at*  C/AC  to  CG1*,  Training  Cantor  a,  16  Juno  1941*  in  AAG  555*9* 
Spoolallsod  Training i  oonnriitloa^&th  paraonnol  in  J/C  Br* 
assigned  oopy  of  lottor  to  CO*  8SACTC*  9  Aug*  1941*  in  A/C  Br* 

files* 


/ 


p 


eduoatlonal  r^ulmwti  were,  end  a  r«diogr»  11  D«o«b#r 

thi  r«qttlr«Mst  of  a  year  of  collect  phyalos  effective  aa  of  that 
16 

date* 

there  followed  a  bulletin  in  January  194*  which  failed  to  atate 

the  eduoatlonal  qualifications  for  armament  training  hut  lnoluded 

elTl liana  aa  potential  cadets*  the  next  bulletin  oane  in  April*  It 

atated  that  elrlllan  candidate  a  must  hare  two  yea ra  of  oollsge 

engineering  while  elinlnee  candidates  must  have  two  years  of  college 

16 

with  ay+ar  of  ooilege  physio  a.  the  oonfuaion  we$  not  less  eon- 

founded  by  the  fact  that  responsible  authorities  apparently  did  not 
read  the  bulletins*  On  4  April,  1942,  the  day  the  bulletin  shore  was 
issued,  Klllt ary  Personnel  declared  that  armament  was  restricted  to 

-F 

sllminees  and  ashed  that  it  be  extended  to  oiTillans  and  enlisted  men 

beoause  there  was  an  Inadequate  supply  of  trainees  and  because 

17 

oiTillans  and  enlisted  nen  were  constantly  demanding  it* 

Meamhll#  the  failure  to  use  the  educational  requirement  properly 
as  a  principle  brought  bad  results  in  training,  for  the  elinlnee s  in 
the  technical  tohool  were  sort  satisfactory  candidates.  They  usually 
net  only  the  minimus  eduoatlonal  requirements •  It  was  requested  that 

*  _  r 

the  uniform  requirement  be  made  two  years  of  eellege  engineering, 
especially  in  view  of  the  fleirt  that  there  was  a  large  eligible  list  of 


16*  EAR,  APFUP  to  Training  Dir*,  4  Deo*  1941j  AFFUP  to  Cd,  ACTTC,  11 
Doo*  1941  (radiogram).  In  J/C  Br*  files* 

16*  "Instructions  for  Arlatlon  Cadet  Examining  Boards,*  7  Jsn«  1948 1 

"fieri sed  U.  3*  Any  Air  Pores  Aviation  Cadet  Program,11  4  Apr*  1943* 
17*  BAR,  APFUP  to  iFQOP,  4  Apr*  1948,  in  A/C  Br*  files*  . 


18 

olvllluu  «nd  a«A  with  tw>  y#*r*  of  oollojo  *ngln*»rlng« 

19 

IM*  m  don*  on  12  August  1942,  but  It*  effectiveness  in  th*  vtool* 

program  cannot  bo  Judged  because  by  Ootober  th*  application*  were 

20 

■i 

eloa*d  for  all  further  training* 

fhu*  in  on*  inatanc*  th*  educational  requirement  ana  not  ua*d  for 

th*  only  purpose  for  whioh  it  m  valid  to  occur*  adequately  trained 

* 

awn  for  *  tpwoifio  forw  of  duty.  Inotood  it  mi  wood  boooiuo  tho  pl*n- 
««s  of  auoh  uoo»rt*ln  ohar*«t«r,  or  «o  looking  in  ooordl&otlon 
botwoon  vorloua  dirloion*,  that  on  own  flow  fran  proowonont  through 
to  training  olaaa**  oculd  not  be  maintained,  Th*  *ff*ct  on  th*  moral* 
of  individuals  caught  in  eudden  changes  of  policy  without  warning  can 

s' 

only  be  guessed. at,  but  any  such  guess  could  only  be  on  the  aide  of 
aesvmdng  that  the  aviation  oedete  who  were  made  the  "goats"  of  malad- 

m 

ministration  were  not  any  happier  therefor* 

Other  qualifications,  except  age,  remained  fairly  statlo* 

a 

Candidates  had  to  be  oitisens  for  at  least  10  years  immediately  before 
the  date  of  appointment.  After  January  1942  married  men  were  aooepted 

if  they  signed  statements  that  their  families  had  independent  moans  of 

+■ 

support.  The  physical  requirements  from  the  start  were  less  rigid 
than  for  aircrew  cadets  j  the  oandldate  was  simply  required  to  meet  the 

a- 

standards  prescribed  for  Res  errs  officers  on  extended  active  duty, 

1  1  1  1  11  1  ■  ■ -  1  *lj-  i  i  -  1 

18.  Rtit,  IF  FRF  to  AFRIT,  12  Aug*  1942,  In  a/c  Br,  files, 

19«  Vote  on  ibid* 

20,  Memo  for  AO.by  Col,  J,  X*  Bovans*  22  Sep,  1942f  in  A/c  Br,  files* 


In  the  ©orly  port  of  th*  progr**  osndidstos  wers  required  to  b# 

boticoen  the  eg**  of  SO  snd  28.  By  Jsnusry  19*2  thU  «.  sxtonded  to 

Inoludo  mu  frcn  18  to  2fl.  Shortly  thoresftor  »  wo™  to  rsiss  tho  n» 

llidt  to  SO  ms  begun  In  tho  ooss  of  meteorology  oadoto.  Mffioulty 

ms  oxpootod  In  getting  quslified  ’porsonnol  under  27,  snd  *  good  nsny 

non  betmon  27  sad  SO  wore  qualified.  Furthemors  it  ms  sssortod  that 

mstber  offloors  hsd  duties  requiring  nature  jud^ent  end  smotionsl 

stability,  and  these  qualities,  it  ms  said,  were  omnonly  assooiated 

21 

with  nan  orer  the  age  of  2«.  the  point  was  won  in  the  case  of 
neteorology.  By  Borsnber  1542  the  top  age  Unit  for  all  ground  duty 
candidates  was  nade  80  years*  the  demand  for  this  extension  ms  based 
on  an  expeoted  increase  in  the  training  rate  in  engineering  which  ms 
expeoted  to  reduoe  the  amber  of  qualified  candidates  below  the  age  of 

27  to  a  wary  low  level.  It  was  said  that  many  exo optionally  well- 

1 

qualified  men  had  been  repeated  beoauve  they  were  over  27  although 

they  had  net  yet  reaohed  the  age  of  50*  Meteorology  had  already 

reived  the  limit  to  50,  and  greater  uniformity  would  result  if  the 

age  limit  for  all  olasses  of  ground  duty  were  raised  to  that  level' 

In  addition  it  would  broaden  the  opportunity  for  enlisted  graduates 

22 

of  teohnloal  sohools » 


21«  See  "Instructions  for  Aviation  Cadet  Examining  Boards,*  7  Jan* 
1942 1  *R«rlsed  U#  S*  Army  Air  Foroe  Aviation  Cadet  Program,* 

4  Apt*  .1942i  Jft  615-160,  6  Mov,  1942. 

22*  RdB,  AFDOP  to  AC>fts,  A-l  through  AFRIT,  6  Hot#  1942,  In  A/C  Br 
files |  JR  6,16-160 »  6  Kov*  1942* 


> 


By  Jinuiry  1943  UUlttry  Piriomel  mW  thit  the  age 

li»it  be  raised.  This  tUe  it  said  that  the  reduction  in  the  rete  of 
output  free  officer  candidate  sohool  would  drastically  Unit  the  oom- 
ml « cloning  of  qualified  enlisted  sen*  There  were  ourrent  shorty* 
in  engineering  offioers,  and  eligible  men  would  be  increasingly 
difficult  to  find  in  oivlllan  life.  Personnel  d colored  that  it 
believed  finaly  that  ground  duty  offioers  needed  leadership  and 
organisational  experlenoe  since  their  duties  involved  to  a  major 

degree  the  supervision*  leadership*  and  organisation  of  a  group  of 

* 

•nll«t«d  nan*  Tba  laltstlon  of  non  bolow  30  prorldod  tho  toobnlool 

ingredient  but  not  neeeaaarlly  the  leadership  and  praotloal  experlenoe 

to  keep  a  squadron  in  the  field  in  cxwaiscion*  For  these  reasons  the 

age  limit  for  ground  duty  should  be  raised  to  56*  and  to  46  if 

moiiiuy.  Furthermore  the  eduoational  quail  float  Iona  should  be  sub* 

jeot  to  waiver  If  the  applicant  (1)  had  performed  equivalent  technical 

duties  in  civilian  life  in  an  outstanding  manner  or  (2)  showed  an 

extensive  background  of  teohnloal  experience  supported  by  trade  school 

experlenoe  and  marked  qualities  of  leadership  during  his  Army  duties* 

This  request  was  sent  to  the  Gcosrel  Staff  by  the  AC/AS*  Personnel 

with  one  ohangei  the  age  limit  should  be  58  and  this  should  be  subjeot 

to  waiver.  The  final  deoielon  was  to  waive  the  age  limit  to  58* 

appoint  no  one  over  that  age*  and  limit  waivers  to  enlisted  men  in  the 

25 

Any  Air  Forces  on  aotlve  duty* 


25.  E Aft*  AFFMP  to  AC/AS*  A-l*  15  Jan.  1945*  and  attached  oesrants*  in 
AA0  365,  Oround  Duty  Training* 
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th*  pr*otlo*l  enforcement  of  theie  -rcrlou*  qualification*,  with 
on*  oxo  opt  ion,  lay  with  tho  aTiatlon  oadot  cxMinlng  hoard*,  th* u 

k  "" 

oxooptloa  IU  th*  educational  requirement,  throughout  th*  ground  duty 

P 

program  the  Aviation  Cadet  Branoh  insisted  on  ft  final  ohoolc  on  tho 

•ta 

oduoatlonal  qualification*  of  candidate*  for  ground  duty  training. 

The  procedure*  **tahll*hed  were  giren  formal  standing  in  the  instruo" 

tionft  sent  out  to  th*  ftTlfttion  cadet  examining  boards  on  7  January 

* 

1942*  For  tho  moat  part  those  instructions  give  ft  picture  of  what  tho 
process  had  boon  up  to  the  outbreak  of  war  in  Deoenbor  1941. 

The  bulk  of  the  applications  for  ground  duty  training  was  eub- 

-a 

-a 

nitted  by  the  epplloante  direotly  to  the  Chief  of  the  Air  Corps*  If 
submitted  to  the  examining  boards,  they  were  sent  on  to  headquarter* 
where  they  were  treated  as  if  they  had  ocae  direotly  fro*  the 

H 

applloeat*  The  application*  inoluded  a  birth  osrtifloatc,  a  transorlpt 

of  the  applicants  oollege  record,  and  three  letters  of  reo emendation* 

■ 

The  Aviation  Cadet  Bran  oh  sualaed  the  educational  qualifications,  and 
if  these  were  satisfactory,  the  application  was  sent  to  the  avletlon 
oedet  examining  board  nearest  the  applicant  with  an  authorisation  for 
examination*  The  examining  board  then  notified  the  candidate  to  np~*  \r 
for  examination*  This  oonslsted  of  a  phyeloal  examination  for  oas- 

q- 

niss ion  and  extended  aotlve  duty  and  a  "moral"  examination  to  determine 

the  candidates  fitness  for  an  officer1  s  omission*  If  accepted  by 

< 

the  bo^rd.  the  nanere  were  returned  to  the  Aviation  Cadet  Branch  for 
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final 


Md«r  thl«  eyet««  the  Avletlon  Cwlet  Bruwh  hed  *  4ouble  oheok 
on  oeadWetee.  *  oho  ok  on  educational  quellfioetion*.  end  •  oheok  on 
the  find  pepor e »  After  w  begeii  «t»o  ohengoe  took  pleoe.  On  1» 
Deo«*bcr  1941  the  Adjutant  Oenerel  author! *od  prooLdento  of  eviction 
odet _ board*  to  enliet  eviction  oedete  laaedletoly  on  eppr 

by  the  boards  without  first  sending  their  pepers  to  the  Chief  of  the 

2£  , 

Air  Corps.  the  instructions  of  7  January  1942  rstified  this  pro¬ 


cedure  for  eirerew  osndidetes  but  apeoifioaUy  sUted  that  ground  duty 

oid sts  were  not  to  be  so  enlisted,  the  pepers  were  to  be  sent  to  the 

* 

Aviation  Cadet  Branoh  after  approval  by  the  examining  boards,  and 
enlistments  war#  to  bo  re  quo  a  tod  of  The  Adjutant  General  by  the  branch 
Despite  the  instructions,  aviation  cadet  examining  boards  seem  to 
have  enlisted  ground  duty  oadets*  Then  on  1  June  1942  The  Adjutant 
General  direoted  that  applications  for  ground  duty  were  to  be  for¬ 
warded  directly  to  Headquarters ,  AJJ*  for  osrtifioation  of  eduoational 
qualifications,  except  where  s peoial  olroumstanoes  o ailed  for 
immediate  physioal  and  morel  examinations  by  the  board*  Upon  return 

of  the  papers  with  eduoational  qualifications  approved,  the  examining 

.. 

board  would  give  the  physioal  and  moral  examination,  and  then  enlist 


the  candidate,  if  he 

26 

Reserve* 


was  approved,  in  the  Air  Corps  Enlisted 
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26* 


■instructions  for  Aviation  Cadet  Examining  Boards,*  7  Jan* 
AO  221*99  Aviation  Cadets  (12-15-41)  ER,  13  Deo*  1941* 
Cept.  W*  H.  Redit  to  AO,  6  Jan.  1942,  in  A/C  Br*  files  i  tt 
John  Ives,  Asst*  Chief,  AHVP,  to  AG,  13  Feb*  1942,  in  A/C 
files f  AG  to  00’s,  ell  oorps  areas  and  departments,  1  June 
in  AG  221  *<99  Aviation  Cadets  (6*19*42)  B8« 


1942* 

Col* 

Bar* 

1942, 


Mono  for  AO  (attention  t 
1942,  in  h/c  Br*  files* 


i  r 
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tbe  real  check  thu#  left  to  the  Aviation  Cadet  Branch  was  ite 

examination  of  tho  candidate**  eduoational  qualification*  and  ita 

authorisation  of  examination*.  I*  did  nit,  homovar,  take  *tty  ten 
lntaraat  la  th*  qualification*  of  th*  non  finally  onllotod.  It*  f! 
b»TO  many  latter#  ocmpHinlng  of  tho  oar*l***n*a»  of  tho  examining 
board  i.  Ono  applicant,  for  example,  n»  interviewed  hy  officer*  i 


the  Aviation  Cadet  Branch 


He  vet  the  educational 


qualifications  but  it  was  the  opinion  of  the  interviewing 


examining 


at  Grand  Cantral  Palae*  in  Maw  fork  qualified  and  anllatod  Ua.  5 
Aviation  Cad  at  Bran  oh  than  o  ailed  on  tho  Adjutant  Oonaral  for  an 
investigation  of  tho  hoard  and  aakod  that  th*  oandldat*  ooaearnad 

-h  * 

re-examined  and  ditohergad  fro.  tho  Air  Corpa  Bnliatod  Raianra. 

Dhat>«r  or  not  f h#  Adjutant  General  agreed  docs  not  appear,  hut  t 

27 

problem  w*s  evidently  e  continuous  one* 


The  Avietlon  Cadet  Branch  worked  both  through  The  Adjutant 
General  end  in  direct  oontaot  with  the  examining  board**  By  the 
spring  of  1943  it  was  stated  that  the  situation  was  inproving  although 
many  of  the  ground  duty  candidates  reporting  that  spring  had  been 
examined  in  the  ewer  and  fall  of  1942.  The  Aviation  Cadet  Branch 
gave  it*  hearty  approval  to  any  etepe  taken  by  the  training  sohoolt 
to  el  Inina  te  nan  pasted  by  examining  board#  but  who  were  judged  unfit 


r 


* 


IT*#  »  '  -  - 
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training  after  they  roaobed  the 


Branch's  Insistence 


b«f«d  on  the  belief  that  it  was  the  only  way  to  insure 


sent  of  high-quality  »*n. 


inetajue,  the  oosaaarder 


might  sand  la  for  t reining 


often  m  not  eend  In  Ben  he  vented 


then  sen  veil  quell  fled  for  euoh  training*  A  final 


headquarter*  helped  to  prevent  thie  aort  of  thing*  Furthermore 


poeelble  to  met*  a  further  oheek  on  the  candidates1  "moral* 


quallf loetlons •  Investigations  by  headquarters  after  sen  had  been 


approved  by  exaalning  boards  revealed  euoh  undesirables  as  Goman 


bund  lets  and  sexual  perverts*  Even  so  there  were  instances 


sundry  euoh  gentry  were  deolared  of  floors  and  gtntlenen  before  the 

29 

Aim****™  Af  MAullar  habits  and  oharaoter  traits. 


Once  oendidates  were  procured f  they  were  kept  on  an  eligible 
list  nalntalned  by  the  Aviation  Cadet  Branch,  Fro*  this  list  the 

branch  aaaipied  then  to  training  olae sea*  About  one  nonth  before  the 

■  -  *■ 

h 

beginning  of  a  olass,  the  branoh  seleoted  non  for  M*ig»eat  to  the 

olase  and  requested  The  Adjutant  General  to  issue  orders  for  their 

p  *■ 

esslgment*  The  Adjutant  Ges*ral  In  turn  notified  ocmandlng  off lo ore 


28*  Vmo  for  Col*  Wetwl  by  Uaj*  W.  6*  Fitch,  2T  Apr.  1943,  in  k/o 
Br#  files* 

29,  Interview  with  Capt*  John  A*  Brown,  Jr»*  A/0  Br*,  2  May  1944* 
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■  V;-  -T"‘  tfe- 


Of  tha  .arrioa  «<wb!9,  »ho  W  11  W«*  raoalted  eopita  of  tha 
oaiat*1  papara.  to  iaeua  tha  ordtre  to  individual  oadata  dlraoting 

th^i  to  riport  to  oUm* 

Sacral  problaw  raawltad  fr«a  thla  nathod  of  aaale»ant.  Barly 

la  1941  it  ni  found  that  oo—andlng  offloara  at  Umy  aad  Soott 
m.m.  lalaetln*  oaadldataa  from  tho  allnlnatad  oadata  stationed 


at  their  flalda  aad  aa.igaia*  thaa  to  olaa.ee .  Ihaaa  oadata  who  «n 
anltlac  aaalgmaat  to  ground  duty  training  had  not  had  thalr  v»Ut 
oatloaa  axaalaad  aad  approved  hy  tha  Aviation  Cadet  Braaoh.  Tha 

a  j 

Military  Poreonnol  Dlrlaion  daolarad  thati  "thla  aa adaption  of  oontr< 

>■  t 

ond  disregard  of  order*  hM  caused  ooMid«rv.v  oonfusion  In  the 

reoorda  of  this  offloe  and  hae  entailed  »uoh  oorreapondenoe 

30 

•  tr  a  lgh  toning  out  tha  altuatioaa  arising  thorafro*»* 

Thoro  la  evidanoe  to  lodloato  that  aaslpment*  ware  na da  hy 
other  Air  Corpa  unit*  fro-  tiao  to  tlao  although  It  dooa  not  appear 
to  have  boon  a  aorlous  problan.  Tho  training  oantara  In  turn  had 
owplaiats  to  make.  In  tho  fall  of  1941  Soott  Field  protoatod  that 

nn  arriving  too  ahortly  before  or  even  aftar  tha  etart  o 


47 


o  cammloatioas 


reoannended 


needed  administrative 


S  * 


oeseing  efter  their  arrive!  at  a  new 


irlentAtion,  particularly  for  •  Indent  a  free 

+  1 

j* 

thing*  oould  not  be  Imposed  on  top  of  a  full 


30 


Capt*  J«  W*  Durant,  last. 

mi,  ini /c  Br#  files* 


Chief,  A?FHP,  to  CO,  ACTIO*  21  Apr* 


I  m 


schedule  of  ui4«i«  wort*  Vhir»  thli  hod  to  bo  4on*  during  tho  first 

* 

wooh  of  training,  •  oho  lor  ship  suffered  severely*  Failures  owurrlng 
In  this  first  weak  woro  duoto  tho  distractions  of  barrack#  life* 
vhorooo  thoro  woro  no  failures  in  tho  oooond  week*  Soott  Field  sited 
tho  omo  of  the  class  of  18  August  1841*  Boron  students  srrirod  a  - 

week  before  sohool  started*  Fifty  srrirod  st  the  end  of  the  working 

¥ 

ire  ok*  Fifty  "five  srrirod  the  first  doy  of  the  olas#,  and  64  srrirsl 

31 

after  the  first  week  wss  already  oror* 

Delay  In  asslganents  and  In  arriral  at  class ee  iswo  hare  been 

oonoii  if  one  way  judge  frcn  the  ocmplaint#  in  the  fllee*  Upon 
one  occasion  in  1942  the  ohlef  of  the  Qround  Duty  Unit  explained  delays 
at  that  tine*  Bo  pointed  out  that  the  proouraaent  system  for  ground 
duty  oadats  had  been  revised  In  June  on  the  bools  of  tho  Air  Corps 

■H  i 

Enlisted  Reserve,  end  that  there  were  then  large  mmbere  of  eligible 
o  trill  an  candidates  on  the  Hat  for  assignment  to  classes  in  July, 
August »  and  September*  Their  papers  were  sent  to  The  Adjutant  General 
with  a  request  for  lamed  late  enlistment  in  the  Air  Corps  Enlisted 
Reserve  and  that  the  Aviation  Cadet  Branoh  be  notified  iraed lately  of 
their  enlistment*  Either  The  Adjutant  General  or  the  service  oonaands 

s 

failed  te  comply  with  the  request  for  notification,  and  this  in  many 
oases  resulted  in  vacancies  in  July  and  August  classes*  Every  effort 
had  been  made  to  gat  a  report  from  The  Adjutant  General  and  the 

31*  Uaj*  Travis  V*  Bother  lngton*  Anting  Aset*  Consandant,  ACTS* 

Soott  Field,  to  CO,  ACTTC,  3  Sep*  1941,  In  Aviation  Cadet 
Hot ebook*  in  h/o  Br*  files* 


«»rvio«  oaxBAad**  birt  applets  rsports  had  nob  bo»n  rssalvsd.  thsrs- 
foro  xt  ni  asasssary  to  fill  ths  T*o*noi»»  at  th«  last  »lnuts,  with 
tho  rssult  that  oadat*  raportad  lata  for  Ordinarily  it  woo 

4 

the  poll ay  of  ths  ground  duty  unit  to  mwit  ordora  to  have  tho  men 
roport  to  sohool  one  week  boforo  tho  starting  of  o  olass*  but  tho 

look  of  olerlool  holp  at  tho  t loo  resulted  in  delay*  However*  a 

^  —"r 

ohM£«  of  polio/  rocultod  in  Mking  for  ordara  fr<*  »•  Adjutant 

Oonaral  a  no nth  fcafora  tha  starting  of  olassoa  in  ordar  to  gira  ssrrioo 

32 

ooonukli  enough  tlM  to  issUo  Individual  ordora* 

Slcmwu  in  assignment  affootod  also  eliminees  who  ozpootod 

further  training  m  ground  duty  oadete*  In  Ootobor  1942  Tho  Adjutant 

Oonaral  doolarod  that  information  had  boon  received  that  eliminated 

►  * 

aviation  oadota  had  boon  kept  waiting  for  aosignsont  to  ground  duty 
for  six  months  and  more*  Ho  sent  out  orders  to  every  station  In  tho 

United  states  di rooting  them  to  report  to  the  Aviation  Cadet  Branoh 

> 

the  names*  the  date  of  reporting  to  station*  and  the  type  of  ground 

duty  training  applied  for*  of  all  eliminated  flying  oadete*  In  the 

future  euoh  oadets  reporting  for  assignment  at  stations  were  to  be 

itaUiriy  reported  If  no  aotion  had  been  taken  within  four  weoke  of 

33 

their  arrival* 


32*  Memo  for  Executive  Unit*  a/c  Seo*  by  Uaj*  W*  H«  Redlt,  26  Aug* 
1942*  in  A/C  Br*  files* 

S3*  AC  to  CO's  air  forces*  AAF  oonaands*  CO*s#  all  stations  and 

activities  of  AAP  in  continental  U»  S*,  12  Oot*  1942*  in  files  of 
Secretary  of  Air  Staff* 


J 
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jUtda  trm  th*  prooedur*  of  ending  ordor*  through  throo 

offiooo  in  ordor  to  got  «  oodot  on  tho  oliglblo  liot  into  oohool— o 
prooodure  noooioltotod  by  Mjutont  Oonorol  oontrol— tho  nojor  oouoo  of 
doloy  in  aoolgjuont  m  ttao  wont  on  woo  tho  lwgo  booklog  of  condidotoo 
for  ground  duty  built  up  m  a  roault  of  rooruitoient.  IShon  tho  booklog 

j' 

beosae  40  lftrg*  that  training  oould  not  bo  begun  for  months  or  ovan  a 

yoar»  tharo  wore  usually  re peroues ions  Ttcm  tho  non* 

(too  further  problem  of  assignment  was  that  relating  to  tho  dea&re 

of  many  oadets  to  tranafar  from  <ma  fom  of  training  to  another* 

Pilot  trainees  oould  deolde  that  they  wanted  to  be  ground  duty  of  floors, 

and  ground  duty  trainees  often  deolded  they  wanted  to  be  pilots*  Burly 

In  the  pro  gran  there  was  an  Informal  understanding  between  Personnel 

frnfl  training  and  Operation#  to  the  of  foot  that  men  enlieted  aa  oadets 

for  the  purpose  of  training  as  noh-fiMot  members  of  ombat  orsws  or  as 

ground  duty  officers,  would  not  be  eligible  for  pilot  Instruction*  In 

December  1941  it  was  urged  that  this  understanding  be  announced  as  a 

54 

formal  polloy*  However,  there  seems  to  have  been  no  objection  to 

transferring  flrem  one  phase  of  ground  duty  training  to  another  aa  long 

as  the  oadets  were  in  the  pre-teohnioal  training  stage  and  were 

35 

educationally  qualified* 

34*  BAR,  140  Dlv*  to  Personnel  Dir*  through  Kiceo*,  21  Deo.  1941,  in 

A/c  Br*  files*  ,  . 

36.  Capt.  J«  A.  Bream,  Jr*,  to  M/C  Pre-Teohnloel  School,  Seymour 

Johnson  Field,  27  Oct.  1943  (telegram)*  in  A/C  Br*  files* 

h. 

* 

- 

*  ' 
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there  nr«  likewise  mate  roue  trainees  who  desired  to  ehange  tr<m 
pilot  trilai&s  to  ground  duty  training*  The  question  owe  up  in 

November  1942  in  oonnootion  with  non  enlisted  in  tho  Air  Corpo  Bills ted 

* 

Reserve  on  tho  deferred  plan.  thoy  hod  oompleted  enough  oollege  work 
to  qualify  thm  for  ground  duty*  At  tho  time  it  *u  •  to  tod  that  thoy 
night  apply  for  ground  duty  in  tha  usual  way*  But  a  little  over  a 
year  lator  tha  polioy  waa  ohangod*  A*  a  reault  of  Inquiries  frc* 
aircrew  trainaoa  both  in  pra-aviation  oadet  oollege  training  and  in 

Tarioua  phaaoa  of  air o row  training#  it  waa  doolarod  that  Headquarters* 

-■  >_ 

AAF  would  not  consider  favorably  any  raquoat  for  tranofor  to  ground 
duty  training*  Tho  only  way  for  a  trainee  to  get  into  ground  duty 

training  wae  to  be  eliminated  by  the  uaual  prooedures,  but  he  waa  to 

* 

be  ^old  that  after  being  eliminated  for  the  purpose  of  taking  a 

ground  duty  oouree  he  would  not  be  eligible  for  reinstatement  to  air* 

56 

crew  training* 

■ 

One  type  of  transfer  not  ao  oomnon  aa  the  above  waa  that  of  men 
who  had  been  trained  in  one  apeoialty  and  then  wanted  training  in 
another*  Thle  resulted  in  an  order  that  a  man  must  serve  for  a  year 
In  tha  apeoialty  in  lfcieh  be  waa  trained  before  he  oould  take  a 

'37 

course  of  instruction  in  another  field* 


66*  Lt*  Jbse{h  H*  Crowley*  i/c  Examining  Board*  Stockton  Fie  Id*  to 
A/C  Br**  5  Bov*  1942 1  let  ind*  (to  same)*  Col*  J«  If*  Be  vans* 
AFDQP*  to  h/c  Examining  Board*  fttookton  Field*  12  Her,  1942*  in 
I^G  Br*  files f  Col*  B*  S*  Betiel*  Chief*  AFFKP*  to  CO*  AFTR.C* 

S  (Mo.  1049,  In  l/c  Br.  file*. 

97.  A JUT  Rog.  Xo.  60-8,  19  K»y  1942. 
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Chapter  IV 

THE  SOURCES  AND  PRCBISSS  OP  SUPPLY 

n 

w 

The  prer-all  Pattern  of  Proeureaent 
The  procurement  of  ground  duty  aviation  cadets  must  be  eeen 
against  the  background  of  Air  Corps  expansion  as  a  whole  from  1939 
to  1944  in  order  to  keep  it  in  proper  perspective*  ttitil  1933-1939 
there  was  little  change  in  polioy  or  in  ratea  of  training  and  procure¬ 
ment.  but  after  the  beginning  of  the  expansion  program  one  plan  was 
piled  on  another  before  the  preceding  plan  could  be  well  started,  much 

i 

less  ooopleted.  In  July  1939  the  25  Group  Program  calling  for  the 
training  of  1,200  pilots  a  year  was  announced.  This  was  followed  by 
cne  project  after  another  until  the  peak  was  reached  in  October  1942 
with  the  2?3  Group  Program  calling  for  the  training  of  102,000  pilots 
a  yerr*  Not  until  April  1943  was  this  goal  reduced  to  00,000  pilots 
a  year,  a  goal  raised  some vhat  later,  but  never  to  the  height  of  the 

273  Group  Program* 

These  pilot  training  goals  were  accompanied  by  plana  for  the 
training  of  technicians.  In  September  1940  it  was  planned  to  train 
50,000  technicians  a  year.  In  November  1941  the  figure  was  raised  to 

100,000  a  year,  and  after  Pearl  Harbor  the  peak  was  reached  with  a 

J  ■■■  .  j 

program  calling  for  the  training  of  300,000  technicians  a  year* 

Besides  such  figures  the  plans  for  the  training  of  ground  duty 
officers  are  remarkably  slim,  but  the  goals  sat  were  much  nearer  the 


i 
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4 


possibility  of  achievaaent.  During  1940  when  it  was  planned  to  train 
12,000  pilots  and  50,000  technicians  a  year,  plans  ware  nade  for  the 

p 

training  of  only  1,6$1  ground  duty  officers  in  amaaant,  comunieatons, 

engineering,  Meteorology,  and  photography#  Bren  the>  it  was  not  planned 

to  complete  the  training  in  this  nvntoer  until  early  in  1942# 

During  1941  Ben  were  recruited  steadily  but  slowly  and  with  little 

publicity  for  ground  duty#  Officials  ware  worried  about  the  creation 

of  too  large  a  backlog  awaiting  training.  If  this  happened,  candidates 

and  their  relatives  would  write  to  congressmen,  and  the  latter  would 

sake  inquiries#  Hence,  it  was  thought  beet  to  restrict  sharply  the 

2 

list  of  men  available  for  training# 

By  the  fall  of  1941  this  cautious  polioy  was  abandoned#  la  Octo¬ 
ber  training  center  commanders  were  urged  to  inf  ora  all  candidates 

■ 

that  it  «u  the  policy  of  the  Chief  of  the  Air  Corps  to  train  m  Mur 
candidates  aa  possible  as  flying  offiosrs,  and  if  nan  wars  eliminated 
f roa  pilot  training  they  should  apply  for  training  as  navigator,  bom¬ 
bardier,  engineer,  eomwnications,  araaaent,  meteorology,  or  photo- 

3 

graphio  officers# 

A  month  later  such  more  emphasis  was  put  on  ground  duty.  It  was 


then  announced  that  in  the  future  aa  nai y  aviation  cadets  as  possible 

would  be  trained,  either  as  flying  or  non-flying  officers.  Students 
_ a^  k#  #iv#n  AMfiMne#  form  to  fill  out  and  ware  to  be  given. 


1 


3 


MsJ.  Gen.  Jacob  E»  Fickel  to  CG,  ACTS,  Chanute  Field,  9  0c1 

In  AAO  353*9®.  Training,  Miscellaneous.  ^  ■  •  ■  .  t 

BStH,  Personnel  Div#  to  Chief,  T40  Div#,  26  Hoy.  1940,  in  K 
filesj  liaison  mmo  tor  A0  by  Chief,  Personnel  Div.,  1  Hov 

in  i/C  fipi  f Ilc3i  ' 

■History  of  Scott  Field,  1  Jen*  1939-7  Dec.  1911,"  39j 
to  C/AC,  22  Oct.  19H,  In  A/0  Br*  files. 


*  * 
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opportunity  to  stung*  preferences  stun  ellalnated  fro*  any  twining 

progw*.4  A  radio  addroe*  by  MeJ,  Gen.  Delos  C.  Bwaona  on  1  Deeewber 


somthi ng  of  the  new  esphasis 


his  appeal 


•nd  ground  orew  recruits  tw  deolared  that  *eehanlos  literally  held 
the  planes  aloft  in  their  hande-that  it  took  6  to  22  maintenance  *en 

on  the  ground  for  every  plane  in  the  air. 

The  outbreak  of  war  brosght  an  iaoedUto  ohange  in  polioy  in  the 

enUetaunt  of  oTlation  cadete.  Otttil  than  cadets  recruited  fro*  civil- 

J 

lan  ufo  bad  been  discharged  fro*  the  Awy  on  elimination  fro*  train- 


ing 


discharged  unlee  e 


physically  or  mentally  unfit.  Therefore,  the  Kar  Department  issued 

a  ruling  that  after  1  February  1942,  all  would-be  aviation  cadete 

■uat  first  enlist  as  privates  in  the  Air  Corps  and  then  be  assigned 

aa  aviation  cadete.  If  they  washed  cut  of  any  course,  they  would  then 

revert  to  the  rank  of  private  and  thus  could  be  held  in  the  Air  Corps 

whether  they  wanted  to  stay  or  not-and  without  danger  of  losing  the. 

6 

to  other  branches* 

Meanwhile  the  outbreak  of  tha  war  resulted  in  a  rapid  growth  of 
reoruitaent,  a  growth  ao  rapid  that  an  enormous  backlog  of  candidates 
for  all  kinds  of  training  had  to  bo  -stored-  at  various  fields  to  await 


training 


*  v 

This  neaat  serious  pressure  on  housing  and  supply 


5* 

6* 


Brig.  Gen*  G.  8.  Strateneyer  to  CG,  WCACTC,  21  Nov.  1941,  in  V  - 
fUes. 

MU,  HU0  2UI.  toa.W.M, 

aw sjira-asw.ewrA 

C/AC.  CO1*,  AFOC,  replacement  training  centers,  corps  areas,  AGTC 
it  j*ii-  10 12*  in  AO  221.99  (l^H2)  8H* 


4 


I 


maxiom* 
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among  thousands 


young  men  who  wore  given  nothing  of  significance  to  do  for  months 


end* 

The  final  solution  of  this  problem  was  the  establishment  of  the 
Air  Corps  Enlisted  Reserve.  Under  this  plan  civilians  who  had  passed 
the  sviation  cadet  examinations  could  do  one  of  three  things!  (1)  en- 
list  as  privates  in  the  Arm/  Air  Forces,  un&ssigned,  for  immediate 
active  duty  while  awaiting  appointment  as  aviation  cadets,  (2)  enlist 
in  the  Air  Corps  Enlisted  Reserve  and  be  ordered  to  duty  by  corps  area 

V 

commander*  as  training  facilities  became  available,  or  (3)  oen  between 

the  ages  of  1C  and  26  enrolled  full  time  in  accredited  colleges  could 

\ 

enlist  as  privates  in  the  Air  Corps  Enlisted  Reserve  and  continue  in 

college  until  graduation  or  withdrawal  from  college,  but  with  the  under- 

7 

standing  that  the  deferment  would  be  terminable  at  any  time*  So  far 
as  ground  duty  was  concerned,  candidates  could  not  enlist  in  the  Air 

a 

Corps  Enlisted  Reserve  unless  they  met  the  preliminary  educational 

8 

qualifications. 

By  the  fall  of  1942  there  was  a  definite  surplus  of  accepted 
ground  duty  candidates  awaiting  training.  In  September  there  were 
1,400  eligible  candidates  for  communications  training  with  1,300  appli¬ 
cations  pending  approval.  It  was  presumed  that  1,100  of  these  would 
be  approved*  Training  facilities  during  1943  could  take  care  of  1,700 
,  aen.  This  would  leave  600  men  who  could  not  get  into  classes  at  all 


7 


6 


See  ■Revised  U.  S.  Arny  Air  Force  Aviation  Cadet  Program,11  4  Apr. 
1942)  also  Procurement  of  Aircrew  Trainees .  AAP  Historical  Studies 

■SeYieed  U.  S.  Army  Air  Force  Aviation  Cadet  Program,"  4  Apr#  1942 


in  1943*  The  Executive  of  AC/AS,  A-l  urged  that  etepe  be  taken  to  use 

these  excess  communications  candidates  in  other  oourses  for  which  they 

9 

night  be  qualified.  The  Directorate  of  Personnel  replied  that  nary 
of  these  nen  were  continuing  their  college  training  while  awaiting 
assignment  and  were  being  urged  to  take  studies  in  preparation  for 

10 

radio  consunications  work,  but  that  the  problem  was  being  studied* 
Ueanwhile  it  was  declared  to  be  a  Ifar  Department  polioy  not  to 
allow  more  than  one  year’s  supply  of  candidates  in  advance  of  train¬ 
ing*  Because  of  this  all  applications  for  armament  and  photography 
were  dosed  until  further  notice  on  21  September  1942*  After  a 
survey,  the  Aviation  Cadet  Branch  reported  in  November  that  it  hsd 

on  hand  an  6-month  supply  of  engineering,  a  12-month  supply  of  arms- 

*  ■ 

sent,  a  24-month  supply  of  oosmunications ,  and  5  12-nonth  supply  of 
photography  candidates*  AC/AS,  A-l  oited  these  figures  and  asked  the 
Directorate  of  Personnel  what  action  could  bo  taken  to  reduce  the 

backlogs  of  candidate s  to  a  six-month  supply* 

The  Directorate  of  Personnel  was  opposed  to  the  release  of  any 
i  ground  duty  candidates  then  on  eligible,  lists*  Their  academic  back¬ 
grounds  were  relatively  high,  and  in  the  future  very  few  aviation 

_■  d 

cadets  would  be  expected  to  possess  the  eduoationsl  qualifications 
hitherto  maintained  as  s  requirement  for  ground  duty  training*  With 
•oat  acidity  the  directorate  suggested  that  inasnuch  aa  thare  »aa  an 
actual  shortage  of  ground  duty  officers,  perhaps  one  wane  of  reducing 

_  _ ^  _ 

4 

9.  aScR,  AC/AS.  A-l  to  ATOOP,  9  Sep.  1942,  in  VC  Br.  file*. 

10.  BAR,  AfDOP  to  AC/AS,  A-l,  24  Sep.  1942,  in  4/C  Br.  XUeai 
U,  Heao  for  AO  by  Col.  J.  U.  Bevans,  21  Sep.  1942,  in  A/C  Br.  files. 
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the  backlog  was  through  increasing  the  training  rate  or  the  site  of  train 

12 

lng  olassts.  Aotually  the  ovsraupply  was  not  a  serious  problem  for 

fa 

•uoh  ground  duty  coureee  aa  engineering  end  meteorology* 

The  next  problem  that  arose  in  procurement  was  the  result  of  the 
termination  of  voluntary  enlistment  in  the  armed  forces  by  a  presidential 


proclamation  of  5  December 


The  great  bulk  of  aviation  cadets  had 


coma  to  the  Air  Corps  through  voluntary  enlistment.  Now  they  were  eup- 
posed  to  coos  through  the  draft  process*  However,  exceptions  were  made 
almost  at  once  for  aircrew  candidates*  Ground  duty  procurement  was  not 
so  fortunate.  The  proclamation  cams  at  a  time  when  there  was  an  In¬ 
creased  need  for  meteorology  and  engineering  candidates*  Military  Per- 
eonnel  got  sanction  for  a  program  of  voluntary  enlistment  for  oiYllians 
wanting  meteorology  training,  but  this  was  to  last  only  until  31  January 
1943*  This  caused  a  search  among  the  enlisted  personnel  In  the  Air  Corps 
for  man  who  might  be  qualified  for  engineering  and  meteorology  training* 

r  ■ 

The  problem  wae  not  a  real  one,  for  by  May  of  1943  there  was  so 
large  *  backlog  of  candidates  in  ell  fields  that  all  applications  were 

14 

being  rejected.  From  then  on  until  the  spring  of  1944  when  the  whole 

program  was  for  *11  practlo*  i  purposes  discontinued  because  of  an  ede— 

.  £ 

quate  supply  of  officers  and  candidates  for  officer  training,  there  was 

no  serious  problem  of  procurement.  From  time  to  time  men  were  procured 

.  . 

in  small  numbers,  mainly  from  top-ranking  graduates  of  the  enlisted  men's 


12. 

13. 

14. 


8&R.  AC/AS,  A-l  to  AFDOP,  10  Nov.  1942,  in  AAG  353,  Ground  Duty  Train¬ 
ing:  R&R,  AFDOP  to  AC/Ad,  A-l,  21  Nov.  1942,  in  ibid. 

R&B,  AFFMF  to  AFDOP,  11  Jan.  1943,  in  ibid*:  AO  to  CO,  9th  Service 
Command,  7  Jan.  1943,  in  AAO  221  #1,  Cadets. 

Asst.  Chief,  A/0  Br.  to  Senator  George  L.  Radqllffe,  28  Apr.  1943, 
in  AAO  333,  Ground  Training*  -  _•  •"* 
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courses  in  the  various  technical  schools .  The  program  of  voluntary  re- 

one  16 

assignment  friWcategory  of  ground  duty  to  another  wee  tried*  In  the 

fall  of  1943  change*  in  training  rate*  made  it  naceaaary  to  reopen  engi- 

17 

nearing  and  communications  oourees  to  nev  applicants*  Suoh  applicant* 

IS 

had  to  come  entirely  froa  the  rank*  of  enlisted  nan*  While  oiviliens 
sight  applyf  no  aotion  could  be  taken  until  they  had  been  inducted  into 
the  Any*  But  the  reopening  was  only  short-lived,  for  on  29  March  1944 
the  Aviation  Cadet  Branch  recommended  to  The  Adjutant  General  that  all 

i.’  "■ 

aviation  cadet  exaninlng  boards  be  advised  that  no  further  examinations 

would  be  oonduoted  for  aviation  cadet  ground  duty  training,  regardless 

* 

of  whether  or  not  they  had  been  authorised*  All  existing  quotas  were 

■  j  ----v 

filled*  All  applications  forwarded  to  examining  boards  were  to  be  re- 

19 

turned  to  headquarters  for  disposition* 

The  foregoing  outline  of  the  main  elements  in  procurement  from 

H., 

1939  to  1944  furnish  a  necessary  background  for  consideration  of  the 
particular  sources  of  supply  for  ground  duty  cadets  end  the  problems 
Involved  in  their  procurement* 


EH  worses  as  a  Source  of  Supply 


When  the  expansion  program  began,  flying  schools  wre  flunking 

■h 

out  about  50  per  cent  of  those  who  watered  flying  training*  Some  of  the 
nen  elininsted  wanted  to  stay  In  the  Air  Corps.  Perhaps  the  following 


15.  Cept.  J.  A.  Brown,  Jr.,  to  CO,  Base  School,  Orlando  Aray  Air  Base, 

17  June  1943,  in  A/C  Br.  files. 

16.  Daily  Diary,  A/C  Br.,  18  Aug.  1963,  in  API  HI  files. 

17.  Asst.  Chief,  A/C  Br.  to  AO,  18  Aug.  1963,  in  AAG  353,  Ground  Duty 

Training. 

18.  Usao  for  AO  by  A/C  Br.,  28  Oct.  1963.  in  ibid. 

19.  Daily  Diary,  A/C  Br.,  2  liar.  1946,  in  APIHI  filesj  m»o  for  10  by 
Uaj.  V,  H.  Redit,  29  Mar.  1944,  in  A/C  Br.  fUea, 


* 
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letter  from  an  ex-flying  cadet  in  1940  is  not  typical,  but  it  purports 

20 

to  speak  for  manyi 

"  t 

I  wonder  if  thia  latter  will  ever  get  to  whoa  it  ie  addressed? 

This  letter  speaks  for  quite  a  large  number  of  young  aen 
who  once  gave  up  jobs,  school  and  everything  to  be  of  service 
to  Unole  Sam.  I  am  talking  about  us  outcasts  ex-flying  cadets, 
unable  to  find  employment. 

With  all  this  uproar  about  rearmament,  why  not  give  us  fellows 
another  chance.  We  all  have  had  some  experience  in  flying, 
and  perhaps  with  a  fresh  start,  we  aay  get  through  this  time. 

We  all  think  that  a  group  of  ex-flying  cadets,  given  a  fresh 
start,  are  in  a  better  position  to  go  through  than  a  fresh 
batch  of  rookies*  Perhaps  we  are  wrong— I  suppose  so— yea 
we  know— into  the  waste  basket  goes  this  letter* 

The  Air  Corps  likewise  was  interested  in  doing  something  with  the 

men  thus  eliminated  although  it  did  not  indicate  that  it  thought  aecond 

chance  at  pilot  training  was  the  answer.  Rather  it  looked  to  such  man 

first  of  all  for  training  aa  bombardier  and  navigator  instructors,  and 

21 

this  training  was  practically  completed  by  the  end  of  1940 •  It  next 

turned  to  them  for  use  in  further  aircrew  training  and  in  ground  duty 
training.  In  No  Yea  bar  1940  the  Personnel  Division  declared  that  it  was 
its  policy  to  appoint  ex-flying  cadets  to  specialized  training,  other 
considerations  being  equal.  There  were  some  instances  where  civilians 
had  special  quali  float  Iona  and  education  that  made  them  especially 

desirable  for  certain  forms  of  training,  and  these  men  had  been  selected 

•+ 

for  various  classes*  An  example  was  meteorology  which  called  for  quali¬ 
fications  which  few  ex-flying  cadets  possessed.  Of  the  135  meteorologists 


20*  "four  ex-flying  cadets"  to  Gen.  H.  H*  Arnold,  14  June  1940,  in  AAG 

211S1,  Cadets.  ✓  „  m  *  . 

21*-  1st  ind.  (basic  unknown).  Personnel  Div.  to  Capt.  Frank  R»  Grander, 

Flying  Cadet  Board  No*  1,  Fort  Kayes,  Ohio,  2  Nov.  1940,  in  A/C  Br# 
files. 


L 


in  the  service  at  the  time,  H7  were  men  without  previous  ail  it  ary 
experience,  appointed  from  oivilian  life. 

But  on  the  whole  the  Personnel  Division  at  that  tine  believed  that 
ellalneee  were  better  material  than  oivilians*  For  one  thing  they  had 
passed  before  two  examining  boards  $  the  flying  oadet  examining  board 
on  entry  into  the  Amy  and  the  elimination  board  when  flunking  out. 

The  elimination  board  which  made  re c cone ndat ions  as  to  suitability  for 

non-pilot  training  was  in  daily  contaot  with  the  individual  over  an 

,  > 

extended  period.  In  addition  the  eliminated  cadet  had  had  military 

training.  On  the  other  hand  the  applicant  direct  from  olvl)ian  life 

passed  before  a  flying  cadet  examining  board  in  a  few  minutes  and  as 

a  rule  had  had  no  previous  military  experience.  This  was  declared  to 

22 

be  an  additional  hardship  on  the  specialised  school  concerned* 

The  chief  of  the  Flying  Cadet  Section  put  the  attitude  of  that 

23 

section  in  a  letter  to  Chsnute  Field  early  in  January  194lt 

ffie  give  priority  on  all  appointments  to  special! ted  training 
to  washed  out  pilot  trainees,  the  doggone  flying  schools 
are  still  eliminating  between  and  50^  and  it  helps 
our  pilot  boys  when  they  enter  to  know  that  if  they  can  weet 
the  educational  qualifications  for  specialised  training  such 
training  will  be  given  then  ahead  of  civilians.  In  addition 
to  this  we  have  the  advantage  of  having  them  under  close 
military  supervision  for  a  period  of  time  and  the  Judgment 
of  the  officer^  who  has  had  him  under  supervision  in  regard 
to  his  suitability  for  these  types  of  specialized  training. 

The  first  plans  called  for  the  training  of  approximately  1,681 

ground  duty  officers  by  June  1942.  With  the  exceptions  noted  above. 


22.  B&R,  Personnel  Div.  to  Chief,  T&O  Div.,  26  Nov.  1940,  in  A/C  Br. 

files. 

23.  UaJ.  R.  S.  Nugent  to  UaJ.  Oscar  L.  Beal,  10  Nov.  1941,  in  AAG 
353 «9B,  Training  in  Bagineering. 
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the  n«n  for  this  training  were  expeoted  to  come  from  the  rank#  of 

24 

■fc. 

ellmlnees.  In  fact  armament  training  was  open  only  to  such  wn.' 

Procedures  for  tha  handling  of  elinlnees  mare  aoon  established. 
If  a  pilot  tralnea  was  eliminated  and  hie  echool  recommended  him  for 
further  training  of  a  non-pilot  nature,  the  Personnel  Division  made* 
a  etudy  of  hie  educational  record  to  eee  if  it  measured  up  to  the 
standards  which  at  that  time  were  set  by  Training  and  Operations. 

If  these  standards  were  met,  the  candidate  was  assisted  to  aoffle  form 
of  non-pilot  training*  One  further  factor,  until  after  the  outbrea! 
of  war.  was  tbs  preference  of  the  candidate t  before  1940  the  eliminee 


was  discharged  from  the  Army 


In  the  new  program  he  was  given 


the  choice  of  continuing  as  a  oadet  if  he  was  qualified  for  special¬ 
ised  training. 

fbe  firat  claasea  were  small,  with  the  result  that  there  was  an 
excess  of  pilot-eliminees  qualified  for  ground  duty  training.  By  Feb¬ 
ruary  1941  the  Gulf  Coast  Training  Center  reported  that  all  quotas 
for  non-pilot  training  classes  were  filled  for  the  next  several  classes 
It  reeooasnd^d  that  commanding  officers  of  Air  Corps  schools  and  train 

■b 

ing  detachments  be  authorised  to  discharge  eliminated  cadets  who  had 
been  recommended  for  non— pilot  training.  These  eliminated  cadets 
were  being  held  in  the  training  detachments  awaiting  action  by  the 
CCAC.  Ultimately  they  were  discharged  and  sent  home  to  await  re¬ 
appointment  and  assignment  to  non-pilot  training.  Meanwhile  large 


liaison  memo  for  AG  by  Chief 
A/C  Br.  files. 

BAB,  Personnel  Div.  to  Chief 
files. 
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makers  of  them  were  frequently  held  for  several  days  or  even  weeks  to 

► 

the  de  trims  nt  of  the  morale  of  themselves  and  the  flying  students  with 
whom  they  associated*  In  addition,  the  Gulf  Coast  Training  Center  re- 

■  ■  "p-  _ .  i 

quested  authority  to  discharge  lmoadiately  eliainees  not  recommended 

for  further  training,  an  authority  that  hitherto  had  been  exercised 

only  by  the  Chief  of  the  Mr  Corps*  In  Justification  it  was  pointed 

out  that  In  no  case  known  had  a  cadet  whose  application  for  non-pilot 

had 

training/been  rejected  by  hie  local  commanding  officer,  been  seleoted 

26 

by  the  Chief  of  the  Air  Corpe  for  euch  training* 

Headquarters  agreed  to  the  latter  recommendation  but  Insisted  that 
ellmlnees  qualified  for  ground  duty  training  and  waiting  for  classes 
were  not  to  be  discharged.  They  were  to  be  transferred  to  reception 

centers  to  await  assignment  to  a  definite  class.  Procedures  were  out— 

■  ... 

lined  again:  commanding  officers  should  submit  by  radio  direct  to  the 
Personnel  Division  the  names  of  cadets,  the  type  of  training  desired 

J  _p_r. 

by  each  cadet  in  order  of  preference,  and  the  type  of  training  for  which 

recocsaended.  Thai  the  Aviation  Cadet  Branch  would  determine  the  eligi- 

bility  of  the  candidate  and  either  request  The  Adjutant  General  to 

issue  orders  requesting  the  transfer  of  those  found  eligible  to  reception 

centere  or  authorising  commanding  officers  to  discharge  those  not  found 

27 

eligible* 

By  June  of  19A1  more  emphasis  was  being  put  on  the  procurement  of 
ellmlnees*  Evidence  of  this  is  the  more  preoise  set  of  instructions 


26* 

27. 


Hq.,  GCACTC  to  C/AC,  20  Feb.  19U,  in  A/C  *r*  fi1®3*  ,  .  - 

E&R,  Acting  Chief,  F/C  Seo.  to  Chief,  AFPMP,  12  Uar.  19*1,  in  A/C 

Br.  files. 
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aent  to  the  training  cento rs  and  the  relaxation  of  the  eduoational 
qualifications  for  ellalnees#  Armament  training  was  etill  limited  to 

e  limine  es  onl/j  and  applicant*  were  required  to  have  a  college  degree 

!fc 

and  be  especially  recommended  by  their  coaounding  officers  because  of 


euperior  qualifications* 


still  email  #  Only 


■tan  were  entering  olassee  every  four  weeks ,  and  this  meant  a  quota  of 
11  for  each  training  center#  Khen  quotas  were  filled  for  one  olass, 
no  further  applicants  wore  accepted  until  after  that  olass  began  train* 
ing«  This  was  to  prevent  candidates  from  being  held  too  long#  Com¬ 
munications  still  maintained  a  first  priority  for  college  graduates 
in  electrical  engineering  but  gave  a  second  to  graduates  in  other  types 
of  engineering,  a  third  priority  to  those  who  had  completed  two  years 

* 

of  engineering,  and  a  fourth  priority  to  college  graduates  with  an 
amateur  radio  ope  re  tor  rs  license#  Engineering  qualifications  still 


engineering 


who 


second  priority#  Photography  demandet 

26 

chemistry,  geology,  or  engineering# 


further  emphasis  on  the  use  of  ellnlnees  came  in  the  fall  when  all 

*..'p 

restraints  on  the  numbers  to  be  trained  wsro  removed  and  training  center 
commanders  were  ins  true  ted  to  tell  ellminees  from  pilot  training  that 
they  should  not  hesitate  to  apply  immediately  for  other  forma  of  aircrew 

i  H 

and  ground  duty  training*  Training  center  commanders  were  particularly 

p 

instructed  to  take  as  much  of  the  ■sting*1  as  they  could  out  of  elimination 


2d*  Unsigned  copy  of  letter  to  CG's,  ACTC*s,  16  June  1941,  in  A/C  Br 
files#  i  _ 
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fro*  pilot  training  and  to  popular  lea  tha  ground  duty  courses  to  which 

29 

tha  ellmlneea  could  transfer  If  they  qualified. 

Blimlnees  ware  directly  affected  also  by  a  new  ruling  by  the  War 
Department  after  the  outbreak  of  war.  Ellmlness  qualified  for  other 
ferns  of  training  had  bean  discharged  to  await  other  training  when  the, 
WN  re -enlisted  as  aviation  cadets.  There  me  danger  that  they  night 
a.  in.t.  *a  «th»  services  during  the  period  they  were  e waiting  assign- 


/  > 


sent 


was 


ellmlneea  who  qualified  for  ground  duty  training  on  a  furlough 


training 


January 


* 

the  War  Department  ruled  that  all  aviation  cadets  enlisted  after 

■ 

ruary  1942  were  to  be  continued  in  service  aa  enlisted  men  if  tfo 


washed  out  of  any  courses  during 


The  plan  adopted  was 


enlist  all  qualified  civilian  applicants  as  privates  in  the  Air  Corps 


which  status  they  would  revert  whenever  they  washed 


Those  en* 


from 


difficult  problem 


The  procedure 


adopted  was  to  discharge  them  from  the  service.  They  were  then  offered 

enlistment  in  the  Air  Corps  with  the  grade  of  private.  If  they  refused 

xw-enlistoent,  they  were  to  be  warned  to  register  with  their  draft  boards 

30 

within  five  days  from  the  date  of  discharge. 


29 

30 


I  -4 

HtB.  C Its  to  C/AC,  22  Oot.  1941,  In  A/C  Br.  m*ej  Brig.  Gen.  0.  1 
Strateneyer  to  CO,  VCACTC,  21  Bov.  1941,  in  A/0  Br.  files- 
BAB,  AFPHP  to  AC/AS,  A-l,  ?  Dee.  1941,  in  AAQ  211B2,  Cadets j*«oo 
for  C/AC  by  Brig.  Gen.  Ralph  P.  Cowine,  3;J  en.  1942 jin 
AG  to  C/AAP,  C/AC,  CQ'e,  AFOC,  RTC's,  corps  areas,  ACTC's,  14  Jan 

1412.  in  AG  221.99  (1-3-42)  EB. 


y 


After  the  establishment  of  the  above  procedure*  there  were  no 
eigoif  leant  changes  relating  to  the  procure  neat  of  e  limine  e  a  for  ground 
duty  training*  There  were  difficulties,  of  course,  arising  from  the  com¬ 
plexities  of  administration*  The  Headquarters  of  the  Technical  Training 

* 

Coao&nd  complained  that  e limine e a  were  being  sent  to  AAF  replacement 
training  centers  with  no  notice  of  whether  or  not  they  were  qualified 

for  further  aviation  cadet  training*  At  the  training  centers  three 

™  > 

things  could  be  doner  assign  them  to  an  aviation  cadet  course  other 
than  flying,  reassign  them  as  un  as  signed  enlisted  men  to  various  stations, 
or  detail  them  to  an  officer  candidate  school*  The  difficulty  was  that 
when  an  eliminated  cadet  was  received  at  a  replacement  training  center 
neither  he  nor  the  commanding  officer  knew  what  disposition  was  to  be 
made  of  him*  The  need  was  for  specific  and  immediate  information  from 

31 

headquarters* 

Subsequently  there  were  complaints  that  men  ware  being  held  at 

stations  for  months  because  of  delay  in  action  upon  applications  or 

because  of  lost  papers*  Such  delays  on  assignment  were  serious  enough 

to  call  forth  an  order  requiring  that  all  men  at  stations  should  be 

reported  to  the  Aviation  Cadet  Branch  with  subsequent  reports  for  ary 

32 

eliminated  cadet  waiting  for  an  assignment  for  longer  than  a  month* 

Kith  the  general  tightening  up  of  applications  for  ground  duty 
which  cans  with  the  overlarge  backlog  late  in  1942,  eliainees  found  it 

__  _ _  _  ^ 

-■ 

31,  Hq.,  AFTTC  to  CO,  AAF,  27  U ay  1942,  in  AAG  2117,  Cadets. 

32*  Hq**  AAF  to  CO1®,  ail  stations  and  activities  of  AAF  in  continental 
U.  S.,  30  Ssp.  1942,  In  AFIKI  filss;  BScR,  AFWP  to  AFHAG,  23  Ssp. 
1942,  In  A/C  Bp,  files. 
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nor«  and  more  difficult  to  continue  a*  -  aviation  cadets  for  ground  <M 
There  was  much  opposition  to  them  both  from  the  Aviation  Cadet  Branch 

h 

and  the  Technical  Training  Conasnd,  and  full  quotes  for  training  ole* 

naant  that  by  the  early  spring  of  1943  there  ware  no  further  openings 

. 

for  ellalneee.  In  terns  of  actual  numbers  they  did  not  bulk  large, 
perhaps  not  over  4  per  cant  of  all  ground  duty  cadeta,  but  in  terns  o 
polio?  and  training  they  were  a  major  problem* 


i  * 


Enlisted  Wen  as  a  Source  of  Supply 
A  second  source  of  supply  was  the  enlisted  men  in  the  Araqr  generally 
and  in  the  AAF  in  particular,  fiaphasis  was  put  on  them  fairly  early  in 

i_  .p 

the  expansion  prograa  although  the  bulk  of  then  did  not  cone  into  the 

program  until  1943-1944.  Early  in  1941  eliaineee  sere  cooing  to  Scott 

yield  for  cosnunications  training.  Considerable  eaphasis  ms  put  on 

aen  with  practical  experience  in  electricity  and  radio.  This  aapbasis, 

says  the  history  of  Scott  Weld,  opened  the  way  for  many  enlisted  men, 

34 

and  this  in  turn  produced  better  cosnunications  officers. 

Previous  to  this  development  tbs  War  Department  had  issued  e  press 
release  in  December  1940  announcing  courses  for  civilians  and  former 
flying  cedeta  to  prepare  them  to  become  squadron  engineering  officers. 
There  protest  from  Headquarters,  0*5  Air  Force  at  Langley  Weld 


this 


tins 


the  result  was  a  general  letter  from  The  Adjutant  General 


outlining  a  course  in  aeronautical  engineering  as  an  opportunity 


33. 

34. 


AFDOP  to  CG.  AmC,  3  Mar.  1943,  in  AAG  353.182 
■History  of  Scott  Field,  1  Jan.  1939*7  Dsc*  194 
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enlisted  sen  in  the  A rmj.  It  they  net  educational  qualifications,  the  7 
could  be  appointed  aviation  cadets,  take  the  nine-aonth  course,  and  re¬ 
ceive  commissions  as  second  lieutenants*  Applications  froa  enlisted 
sen  were  to  be  forwarded  through  their  coosandlng  officers  to  bead* 

35 

quarters* 

Available  evidence  does  not  Indio ate  how  successful  this  appeal 
was  In  getting  enlisted  sen  fron  the  Any.  It  is  apparent  that  many 
unit  coamander*  did  not  want  to  lose  their  good  sen  and  hence  discouraged 
them  in  one  way  and  another  fron  applying  for  aviation  cadet  appointment* 
This  situation  was  serious  enough  to  call  forth  what  amounted  to  a  blast 
froa  General  Arnold  in  May  1942,  In  a  letter  to  the  commanding  officers 
of  various  air  forces  and  commands  he  was  speaking  of  aviation  cadet 
recruitment  as  a  whole,  but  what  he  had  to  say  probably  applied  in  pro- 

h 

portion  to  technically  trained  nan  interested  In  ground  duty  appointment. 

He  declared  that  the  program  at  the  time  called  for  the  entry  of  150,000 

sen  a  year  into  cadet  training,  that  all  the  properly  qualified  sen 

could  not  be  obtained  from  olvili&n  life,  and  that  thousands  seat  cone 

froa  the  Ar*y  Itself  and  particularly  from  the  AAP  which  was  probably 

the  best  source  because  of  its  high  standards* 

General  Arnold  declared  that  persistent  and  confirned  reports  showed 

that  commanders  were  reluctant  to  encourage  sen  to  apply  f0*1  appointment* 

High-quality  sen  should  not  only  be  re 00 amended  when  they  applied;  they 

should  be  encouraged  to  apply*  the  importance  of  this  was  to  be  brought 
- - : - - - — ■ - - 

35*  Col.  G*  E*  Strateaejwr,  Exec*,  OCAC,  to  AO,  9  194lj 

353 .9B,  Training/Sngimering;  AG  to  Wj,  »U  Armies,  corps  areas, 
and  departments,  22  Jan.  1941,  in  AO  221.99  flying  Cadets 

(1-9-41)  ®. 
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eoanand  In  such  a  way 


purpose  of  the  letter*  And  wNn 


failure  to  ccaply  with  the  letter  and  aplrit  of  instruction® 


should  he  taken*  The  responsibility  was  fixed  squarely  on  the  higher 


Goosanders  ,  and  General  Arnold  made  it  very  plain  that  such  was  his 

36 

intention*  This  letter  was  followed  by  an  order  from  the  Air  Adjutant 


directing  that  all  enlisted  nan  qualifying 


appointment  should  be  transferred  by  local  commanders  to  the  Air  Corps 
unassigned,  snd  held  st  their  present  stations  pending  action* 


Enlisted 


ground  duty  training 


This 


directive  from  The  Adjutant  General  in  June 


ordering  that  any  enlisted  man  could  apply  to  the  local 


board  through  his  commanding  officer,  or  if  there  was  no 


board  at  his  station,  the  application  was  to  be  sent  to  the  commanding 


local  service  command  and  thence  to  the  board  nearest 


tbs  applicant's  station.  However,  there  is  no  evidence  as  to  the  effec 


this  order,  for  complaints  came  in  awh  later  with  regard 

33 

les  in  mating  such  transfers*  It  should  have  been  obvious 


requirement  that  the  enlisted  man  oust  apply  through  his  com¬ 


manding  officer  would  effectively  negative  such  transfers  in  most  oases 


regard  for  "channels"  seems  to  have  been  greater 


36. 

37. 
33. 


20  Kay  1942,  in  AAG  221.99*  ■  M 

2  June  1942,  in  filee  of  Secretary  of  Air  Staff. 

Uaj.  Gen.  B.  U,  Giles  to  Ralph  W.  Bills,  Springfield,  Mass 
Mov.  1013.  in  AAG  220.33.  Transfer  between  Arms  and  Servici 
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procurwuntj  or  vu  a  mam  of  thwarting  Air 


to  I6CUP9  good  non  fro®  other  bronchos* 


Tbs  ending  of  voluntary  enlletnent  in  December 


henceforth  dependence  for  further  recruitment  had  to  be  almost  entirely 


anils  ted  man*  In  January  1943  the  Direotor  of  Personnel 


general  letter  describing  the  opportunities  in  engineering  and  nets  or- 


enlisted  nan*  Less  emphasis  was  placed  on  educational  quail 

39 

than  hitherto*  In  February  Military  Personnel  declared 


imediate  need  for  qualified  nan  in  ground  duty  train¬ 


ing  in  maintenance  engineering  and  that  there  wore  many  enlisted  men 


who  had  either  the  educational  qualifications  or  the  equivalent  experi- 


and  quality  of  leadership  which  would  qualify  them  for  training 


Since  many  of  the  enlisted  men  would  be  reluotant  to  accept  appointment 


cadet  because  it  would  swan  a  cut  In  pay,  it  was 


that  enlisted  non  in  the  first  three  grades  could  train  in  grads 


hsnee  not  lose  any  pay*  In  addition  the  age  limit  for  AAP  enlisted 

AO 

■Bn  in  ground  duty  was  raised  to  38  years* 


tiipft  these  various  steps  had  been  taken  the  problem  seems 


over  large  backlogs  in  most  categorise  rather  than 


scarcities 


tine,  and  whenever  they  were  open  the  enlisted  men 


bulk  of  the  places*  By  November  1943  the  transfers  of  enlisted  men  from 


39 


40* 


Col.  J.  M.  Be  vans,  AFDOP,  to  CG'e,  all  air  forces,  AAF  cowaands, 
GO'S,  all  atatlcos  and  activities  of  AAF  in  continental  II*  S*, 

U  Jan.  1943*  in  AAG  353,  Ground  Duty  Training*  „ 
AFPMP  to  AC/AS,  A-l,  15  Feb.  1943,  and  attached  consents,  in  AAG 
353,  Aviation  Cadet  Training;  8&B,  AFCKC  to  AFRIT  through  AFDOP, 
22  Feb*  1943,  in  A/C  Br.  files.  v/trtmrL 
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other  branches  wore  beginning  to  be  store  difficult.  At  that  tlw  the 

transfer  or  asaignmAnt  of  Army  Service  or  Army  Ground  Force  personnel 

*- 

% 

replacement  training  centers  was  forbidden*  They  could  transfer,  however j 
vhen  they  had  finished  their  basic  training  and  had  been  assigned  to 
units  or  installations.  Even  this  -  loophole  was  plugged  in  February  19  44 
when  all  transfers  of  officers  and  men  to  the  Army  Air  Forces  were 

41 

forbidden. 

..  .r • 

One  separate  group  of  enlisted  iron  was  en  important  source  of  ground 

H 

duty  officers,  at  least  in  tens  of  quality  and  experience,  fhie  group 
was  Made  up  of  the  graduates  of  the  enlisted  men's  technical  schools. 

Technician  training  was  a  huge  program  that  at  one  tine  projected  the 

* 

training  of  300,000  technicians  a  year.  It  was  inevitable  that  in  so 
vast  a  program  there  would  be  large  numbers  of  men  worthy  of  commissions 
as  ground  duty  officers,  and  often  even  more  worthy  than  the  regular 
cadets.  This  seems  to  have  been  the  case  in  armament  training,  which 

■  p- 

in  the  beginning  of  the  ground  duty  program  had  been  limited  to  ellminees 

•h 

and  remained  limited  to  them  in  practice  until  the  middle  of  1942,  but 

■■  / 

since  applications  were  closed  in  May  1943 *  there  is  legitimate  doubt 
that  armament  training  offered  much  opportunity  to  civilians  or  enlisted 

men. 

But  the  question  of  enlisted  men  in  armament  training  at  Iewry  Field 
and  their  relations  to  the  ellminees  training  as  cadets  was  a  very  real 
one.  The  bulletins  of  instruction  of  7  January  1942  and  4  April  W42 

4 

41.  AO  to  CO,  2d  Service  Cowmd,  26  Nov.  1943,  in  AAO  220.33,  Transfer 
between  Arms  and  Services;  Daily  Diary,  k/C  Br.,  24  Feb.  1944, 
citing  directive  of  22  Feb.  1944,  in  AF1HI  files. 
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armament  training  was 


non t ion 


Ullitary  Personnel  de  dared 


m 

Aiv&n&nt  training  Top  cadets  should  bs  open  to  both  citillsw  ond  on* 

* 

•m 

Hated  men,  on  the  grounds  that  the  supply  was  inadequate  and  that  there 

^  !■ 

war#  constant  denude  fop  such  training  fro®  civilians  and  enlisted  men* 

It  is  obvious  that  some  one  was  not  reading  the  bulletins  published  for 
the  guidance  of  procurement  officers* 

ta 

But  the  real  complaints  cane  fro®  Lowry  Field  itself*  The  Commanding 
General  of  the  Fourth  District  of  the  Technical  Training  Command  declared 

4  L. 

that  there  were  constantly  recurring  problems  of  morale  and  admlnlstra- 
tion  growing  out  of  the  “present  unfair  method  of  selecting  Armament 


and  he  demanded  changes 


This  was  in  June 


He  declared 


4  > 


flying  training 


ippointment  was  through  elimination 
limited  numbers  of  oadets  were  coming 


from  enlisted  ranks,  the  aviation  cadet  examining  boards  in  the  Fourth 
District  had  received  no  concrete  instructions  on  the  acceptance  of 

-*i_ 

applications  from  enlisted  men.  The  result  was  that  there  was  little 
incentive  for  armament  students  to  work  for  commissions  ss  a  reward  of 
outstanding  work  and  ability,  and  consequently  the  morale  of  the  whole 

enlisted  group  was  low* 

This  problem  was  further  accentuated  by  the  fact  that  frequently 

w 

the  enlisted  sections  of  the  same  courses  and  sohools  were  of  higher 

i- 

*  *- 

quality  than  the  aviation  cadet  sections,  and  this  was  apparent  to  the 

man  themselves,  the  instructors,  and  the  officers  in  charge.  Hence, 
there  was  a  critical  attitude  bordering  on  resentment. 


At  this  time  286  enlisUd  men  tops  entering  the  school  every  week 
for  *  twelve-week  course*  Many  of  these  sen  were  college  graduates, 

and  others  had  from  one  to  four  years  of  college*  The  armament  cadets 

■ 

t- 

b 

were  enUring  at  the  raU  of  74  every  three  weeks  for  an  almost  identi¬ 
cal  course*  Most  of  these  were  ellmlnees  from  flying  training  and  their 
attitude  was  bad*  They  lacked  both  enthusiasm  and  ambition •  At  the 
saae  tins  their  inatructore  were  enliated  men  who  had  graduated  from 

j _ n  '  " 

the  ar*ui«nt  couree,  end  yet  for  theee  their*  vae  no  hope  of  ccenieslon 

* 

despite  the  fact  that  they  war*  hotter  equipped  than  the  ellmlnees 


they  Jnetrueted* 

The  reconcttndations  were  to  change  the  regulations  to  allow  for 
^  armament  applications  direotly  from  civil  lens  and  enliated  men  and  to 
select  at  least  h*lf  of  the  officer  quota  from  the  top  20  per  cent  of 
the  men  in  the  enlisted  armament  course*  The  appeal  and  the  evidence 
were  effective,  for  a  quota  of  30  out  of  each  74  aviation  cadets  enur¬ 
ing  the  armament  classes  was  allotted  to  Lowry  Field*  These  men  were 
bo  be  appointed  cadets,  given  four  weeks  of  additional  training  in 

other  aviation  cadet  courses  not  covered  in  armament,  and  then  comnls- 

42 

sioned  second  HeuUnanU* 

The  Technical  training  Coonand  now  asked  for  the  authority  to  com¬ 
mie  si  on  technical  officers  from  other  enlisUd  men's  courses  as  well. 

* 

It  declared  that  50  per  cent  of  the  technical  officer  requirements 


and  should  be  fulfilled  by  graduaUe  of  enlisUd  man's  courses 

■■  r 

l  policy  would  improve  morale,  students  would  work  harder,  and 


42 


Curry,  Hq»,  IV  Diet*,  AFTTC,  U  CO,  AFTTC 
attached  comments.  In  A/C  Br*  files* 


p 


technical  officer  a  seleoted  would  be  equal  If  not  superior  to  those 

43. 

produced  frca  the  ranks  of  the  aviation  cadets • 

Military  Personnel  vetoed  this  suggestion,  Xt  agreed  that  it  was 

*  " 
a  good  idea  to  give  opportunity  to  such  enlisted  wen,  but  it  argued 

that  50  per  cent  of  the  aviation  cadet  quotas  could  not  be  allotted 

to  the  graduates  of  enlisted  men's  technical  schoola  because  of  the 

"  * 

large  number  of  candidates ,  including  both  oivillan  and  enlisted  per¬ 
sonnel  on  the  qualified  list  waiting  for  assignment  to  training.  It 
agreed  that  a  quota  of  not  more  than  10  graduates  a  class  could  be 
allotted  to  ccomunicatlohs  and  engineering.  It  was  suggested  also 
that  additional  numbers  of  seleoted  enlisted  graduates  could  be  used 
to  fill  existing  vacancies  in  the  scheduled  graduation  quotas  of 

44 

aviation  cadet  classes.  Although  headquarters  did  make  a  concession, 

k 

partly  to  build  up  morale  among  enlisted  men  and,  as  in  the  case  of 
armament,  to  allay  well- justified  discontent,  the  commitments  already 

A5 

made  to  men  on  the  eligible  list  could  not  be  disregarded. 

Once  this  modified  plan  of  the  Technical  Training  Command  was 
approved,  the  cosasnd  went  ahead  to  make  plans,  which  were  disapproved. 

It  proposed  to  select  the  graduates  of  the  technical  schools,  commission 

" 

them,  give  then  five  weeks  of  further  technical  training,  and  then 

A 6 

Mnd  the.  for  a  lx  week,  to  officer  training  school.  This  last  step 


A3.  Col.  C.  ff.  Howard,  Kq.,  AFTTC,  to  CG,  AAF,  15  Aug.  19A2,  in  A/C 

Br.  files,  _ 

44.  Col.  John  H.  Ives,  Asst.  Chief,  AFFKP,  to  Col.  C.  P.  Bradley,  AFTTC, 

24  Aug.  1942 j  APDOP  to  CO,  AFTTC,  5  Sep.  1942,  in  A/0  Br.  files. 

45.  See  letter  from  the  Assistant  Chief  of  the  A/C  Br.  to  John  L.  Riley, 
Boston  Public  Schools,  3  June  1943 >  In  A/C  Br.  files*  . 

46.  Col.  C.  If.  Howard  to  CO,  AAF,  25  Sep.  1942,  in  A/C  Br.  file*. 


was  rejected  by  Uilitary  Personnel*  It  pointed  out  that  these  enlisted 
graduates  had  been  described  as  equal  or  superior  to  the  average  cadets 

a 

taking  the  same  courses,  and  if  this  were  the  ease,  they  did  not  need 

» 

the  additional  training  to  attain  the  sane  proficiency  as  cadets*  Also 
it  was  stated,  "the  demands  of  the  service  at  this  time  for  qualified 

H 

technical  offioera  do  not  Justify  holding  these  men  for  assignment  the 
extra  six  weeks."  Officer  training  schools  should  be  limited  to  those 

47 

with  no  previous  military  training* 

These  discussions  and  arrangements  were  preliminary  to  the  estab¬ 
lishment  of  an  over-all  program.  In  December  1942  the  Commanding  Gen¬ 
eral,  AAF  authorised  a  special  aviation  cadet  training  program  for  men 
selected  from  the  top  20  per  cent  of  the  graduates  of  certain  tech-, 
nical  courses  in  tbs  AAF  technical  schools*  The  men  were  to  be  selected 
on  the  basis  of  their  general  qualifications  as  well  as  for  their  academ- 
io  qualifications  by  the  commanding  officers  of  the  technical  sohools. 

The  quotas  were  to  be  sat  by  the  Commanding  General  of  th*  AAF  Tech* 
nical  Training  Coaaand.  free  seleoted,  the  graduates  were  to  be 
examined  by  the  nearest  aviation  cadet  examining  board  and  appointed 

j 

cadets. ,  To  speed  up  the  process,  local  examining  boards  were  authorised 
to  acept  the  certification  of  commanding  officers  in  lieu  of  the  usual 
procedure  of  certification  of  educational  requirements  by  the  Aviation 

iS 

Cadet.  Branch. 


47*  1st  ind.  (to  same),  AFDOP  to  CO,  AFTTC,  2  Oct.  1942,  in  A/C  Br. 

files;  S&R,  AFDOP  to  AFRIT,  6  Oct.  1942,  in  APIHI  files* 

43,  Uemo  for  AG  by  A/C  See.,  2  Dec*  1942,  in  A/C  Br.  filesj  Capt.  J.  A. 
-  Brown,  Jr*,  to  President  of  K/C  Examining  Board,  BTC  Ho.  7,  16  Jan. 
1943,  In  A/C  Br,  files)  AG  Memo  H&15-3-43,  19  J*n*  1943* 
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Vithln  a  short  tine  there  wars  complaints  that  the  Technical  Train 
ing  Cotraand  was  sending  far  »ore  graduates  into  the  aviation  cadet 
short  course  then  had  ever  been  planned  or  expected  by  headquarters. 

.s 

The  number  sent  into  arnanent  and  commlcationa  in  particular  had 

H 

grown  until  the  number  in  the  aviation  cadet  short  course  was  greater 
than  in  the  regular  aviation  cadet  oourse,  and  in  the  case  of  coassunlca 
tions,  Just  twice  as  many.  The  Aviation  Cadet  Branch  had  Bade  cosaoit- 
oents  to  men  in  the  Air  Corps  Enlisted  Reserve  waiting  for  armament 
and  coBnamicatlons  training,  and  the  great  numbers  of  enlisted  nan 

r 

being  coralasloned  would  Bake  this  period  of  waiting  even  longer. , 

It  would  be  necessary  to  cut  quotas  shortly,  and  some  men  Bight  be 
c  cope  lied  to  wait  years  for  training.  It  was  therefore  re  coamended 
that  the  quotas  for  the  aviation  short  course  be  cut  to  a  figure  that 

^  M 

could  bo  reconciled  with  the  original  intent  of  the  progra*. 

Presumably  this  was  done,  especially  as  larger  and  larger  numbers 

were  trained  and  coaalasioned  and  the  ground  duty  program  tapered  off. 

But  for  some  time  men  were  selected  froa  this  group  after  all  other 

50 

applications  were  rejected.  Che  incidental  aspect  of  this  phase  was 
the  fact  that  in  the  early  stages,  the  privilege  was  United  to  Air 
Corps,  unaeeigned,  men.  Assigned  nen  were  prevented  froa  be  cooing 
aviation  cadets.  This  was  changed  in  the  spring  of  1943  bo  that 
assigned  men  were  given  the  same  privileges  as  those  unassigned. 


49. 

50. 

51. 


Memo  for  Col.  John  H.  Ives  by  Uaj.  ff.  S.  Pitch,  1  Apr.  1943,  in 

*  _  ^.1  m _ 


A/C  Br.  file.* 
nfny  Diary.  AFTRC,  29  Oot.  19*3,  in  irui  iixob. 

Hq.  Amo  to  CO,  AAF,  7  Apr.  19*3,  In  */C  Br.  fU< 

Br.,  AfPKP  to  CO,  ATFTC  99.  »«>•-  lbtq — la^AAG  220 
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Despite  the  difficulties,  it  is  estimated  that  about  half  of  the 

■■ 

sen  who  went  into  aviation  cadet  ground  duty  training  came  from  the 
various  groups  of  enlisted  oen  in  the  three  branches  of  the  Anqr* 


Officers  froa  Other  Branches  as  a  Source  of  Supply 
The  assignment  of  officers  to  the  Air  Corps  for  training  in  various 
specialties  was  accepted  practice  in  the  Army  in  the  years  between  the 

two  world  wars  and  involved  no  particular  break  with  tradition  during . 

the  period  of  rapid  expanalon*  These  officers  ordinarily  had  taken 
pilot  training  and  continued  to  do  so  after  1939*  When  some  of  then 
were  eliminated,  apparently  they  requested  ground  duty  training*  The 
Air  Corps  had  no  established ‘policy,  for  in  September  1941  the  Coo* 
sanding  General  of  the  Gulf  Coast  Training  Center  was  told  that  Regular 


Anoy  officers  eliminated  froa  pilot  training 


specialized 


November 


that  there  was  no  objection  to  such  an  officer  taking  ground  duty  train- 

4 

ing  if  he  had  remaining  within  his  one  -year  detail  with  the  Air  Corps 

enough  tine  left  to  complete  the  course.  If  he  had  this  tine,  he  could 

52 

apply  for  transfer  to  the  Air  Corps  on  completing  the  course. 

There  was  such  no  re  uncertainty  with  regard  to  the  training  of 

i  _  ■ 

Reserve  and  N&tlcnal  Guard  officers  who  before  July  1941  could  train 

■ 

only  as  aviation  cadets*  An  act  of  3  July  1941  provided  that  suoh 


train 


There 


of  the  relation  of  this  to  ground  duty,  and  it  was  finally  decided 


52.  Exec. .  OCAC  to  CG,  CCACTC.  26  Sep.  X9U,  in  A/C  Br.  files;  R&R 


'.1 


f 


77 


that  all  ground  duty  subjects  were  open  but  that  they  should  be  limited 

53 

to  men  with  speolal  qualifications  of  education  or  experience*  There 
was  one  serious  limitation  on  this  before  the  outbreak  of  war*  This 

H 

was  the  lack  of  funds.  There  was  not  enough  money  to  place  officers 
In  inactive  status  on  aotlve  duty,  with  the  result  that  only  Reserve 

r- 

and  National  Guard  officers  on  active  duty  ware  considered  for  transfer 
to  ground  duty  training* 

For  reasons  not  indicated,  a  good  many  pilot  officers  applied  for 
ground  "duty  training*  After  the  outbreak  of  war  all  auch  applications 

v- 

a 

were  turned  down  as  a  matter  of  policy*  The  only  exceptions  ware  those 

55 

disqualified  from  flying  duty  for ’physical  reasons*  Somewhat  later 
it  was  declared  that  any  officer  who  held  an  aeronautical  rating  was 


eligible  for  another  oourse  of  instruction  with  the  AAF  only  after  he 
had  served  a  year  within  the  specialty  for  which  he  had  been  trained* 
Officers  from  other  branches  of  the  service  were  not  import  ant 
numerically  in  the  ground  duty  program  although  they  were  a  steady  if 
slight  source  ©f  supply*  In  Uay  1943  it  was  announced  that  no  further 


applications  for  ground  duty  training  in  officer  grade  were  being  ac- 

57 

cepted  at  the  time*  There  were  inquiries  about  such  training  cooing 

56  • 

in  as  late  as  that  fall,  and  perhaps  a  few  men  went  in  when  there  we: 


53. 

54. 

55. 

56. 

57. 

58. 


R&B,  AFiUP  to  T&O  Div*,  6  Oct.  1941;  R&R,  No.  2,  T&O  Dir*  to  AFFUP, 

9  Oct.  1941.  In  A/C  Br.  files*  .  __  ,  .  „ 

1st  Ind.  (basic  unknown),  A/C  Seo.  to  Fresldent,  k/C  Examining  Board 

Orlando  AAB,  19  Nov#  1941,  in  A/C  Br.  files.  _  . 

RAR,  AFFUP  to  Training  Div*,  ACFTC,  25  Feb.  1943;  W®#  No*  2,  Train¬ 
ing  Div#,  ACFTC  to  AFFUP,  27  Feb.  1942,  in  k/0  Br.  files. 

AAF  Reg.  No.  50-3,  31  Dec.  1942.  ^  ^ 

Capt.  Neil  0#  Davis,  k/0  Br*,  to  CO  Hq.,  AAB,  Kill  Rogers  Field, 

20  May  1943,  in  A/C  Br#  files.  ^ 

Asst#  Chief,  A/C  Br.  to  CO,  3d  Service  Command,  21  Sep.  1943,  in  AAG 

353.  Ground  Duty  Training. 


openings,  until  February  1944  when  *11  transfers  ware  forbidden. 

Civilians  as  a  ?ource  of  Supply 

The  greatest  single  source  of  supply  for  aviation  cadets,  and  In- 
direotly  the  source  of  supply  for  all  cadets,  was  the  civilian  popu¬ 
lation*  Uost  of  the  procedures  discussed  so  far  have  related  to  the 
procure nent  of  oiviliansi  indirectly  in  the  case  of  ellainees  froa  pilot 
training  and  enlisted  men,  and  direotly  in  the  case  of  men  enlisting 
froa  oivil  life  until  the  end  of  voluntary  inductions  in  December  1942 . 

Long  before  the  beginning  of  the  expansion  program  there  were 
numerous  conplaints  with  regard  to  lack  of  skilled  technicians  in  the 
gii*  Corps*  Various  kinds  of  publicity  were  tried  to  induce  wn  to 
enlist*  Toung  »n  were  appealed  to  on  the  grounds  of  economic  oppor¬ 
tunity  and  congenial  associations*  It  was  pointed  out  that  noncoa- 

_  59 

■issionel  officer  ratings  could  be  earned* 

In  the  Air  Corps  itself  there  was  considerable  diversity  of  opin¬ 
ion  as  to  whether  or  not  the  idea  of  ground  duty  officers  should  be 

adopted  at  all,  and  secondly,  once  that  had  been  agreed  to,  whether  or 

60 

not  it  should  be  publicised.  But  before  the  war  began  in  December 

r  * 
19^1  the  idea  of  specialised  training  for  ground  duty  officers  was  well 

* 

established  end  was  open  to  civilians  enlisting  directly.  In  the  first 

* 

place,  expanding  progress  demanded  store  men  than  elimination  froa  pilot 
training  could  provide*  In  the  second  place,  the  high  educational  qual* 

^  I 

59.  Unsigned  document,  dated  H  Dec.  1938,  urging  recruitment  and  list- 
ing  various  types  of  technicians  needed j  in  A/C  Br*  files;  nlnso— 
graphed  circular,  "The  Air  Corps  Soldier,"  in  AAG  3 34*1 j  Reports 
of  Flying  Cadet  Examining  Boards* 

60*  See  Chaps*  I 
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if lost lone  at  the  start,  averaging  four  year®  of  college,  ruled  out 

m 

aany  of  the  ellmlneee  themselves*  Thus  civilian e  were  admitted  to 

ground  duty  aviation  cadet  training  fro®  the  beginning*  In  the  fall 

of  1940  both  meteorology  and  engineering  candidate*  had  been  sought 

61 

froa  civilian  life,  although  these  had  been  special  cases,  and  until 

r  -► 

1942  armament  training  was  Halted  to  ellminees  only* 

■1 

The  pyramiding  expansion  programs  had  ended  most  restrictions,  and 
the  outbreak  of  war  swept  the  remnants  away  with  a  rush.  On  13  December 
1941  the  War  Department  sent  out  an  appeal  for  a  quota  of  20,000  appli¬ 
cants  a  month  between  the  ages  of  20  and  26  for  aviation  oadet  train- 

62 

ing,  plus  150,000  bo  re  between  18  end  35  as  technical  enlisted  men. 
Early  in  January  1942  the  ago  liolt  was  lowered  to  18  lor  alrorew 
trainees*  Married  men  were  declared  eligible  If  they  would  sign  a 


had 


Armament 


training  was  extended  to  civilians  and  to  men  then  undergoing  inatruc- 

63 

tion*  Educational  requirements  were  lowered*  In  April  1942  the  Air 

Corps  Enlisted  Reserve  plan  was  devised  to  provide  a  pool  for  men  who 

could  not  get  into  training  because  training  schedules  were  overflow- 
64 

lng«  In  May,  The  Adjutant  General  declared  that  qualified  applicant; 

would  be  enlisted  only  on  his  authority  and  that  enlistment  would  be 
Halted  to  those  on  the  eligible  Hst  at  headquarters  and  to  appUcent 


61.  rat.  T&O  Wt.  to  Personnel  Dir.,  10  Oct.  1940,  in  440 
Training  In  Engineering;  *Hletory  of  Scott  Field,  1  J 

1941,"  39.  . 

62.  HD  Press  Release,  13  Dee.  1941.  a  . 

63.  HD  Press  Release,  15  Jan.  1942;  "Instructions  for  ivi 
Sxaainlng  Boards,1  7  Jan.  1942,  oasalw. 

64.  "Revised  U.  S.  Arwy  41r  Fores  Aviation  Cadet  Frogran, 
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vhMe  qualifications  were  yet  to  be  dote  rained  by  examining  boards* 

On  5  December  1942  a  pres  ids  ntlal^proc  least  ion  terainated  all 
voluntary  enlistment  in  the  Army*  Henceforth  all  procurement  had  to 
coos  through  the  workings  of  selective  service*  Aircrew  candidates 
were  soon  excepted  from  this  ruling,  and  meteorology  candidates  were 

r" 

excepted  until  the  end  of  January  1943,  but  other  ground  duty  candidates 

had  to  coos  from  the  ranks  of  the  enlisted  men.  This  did  not  create 

a  serious  problem,  for  most  ground  duty  categories  had' an  orersupply  of 

men  on  hand  at  the  end  of  1942*  The  following  table  Indicates  the  sltu- 

66 

at  ion  at  that  time  r 


Number  in  ACER 
Immediate  Service 

ACER 

Deferred 

Applications 

Pending 

Enlisted 

Man  Eligible 

Meteorology 

245 

600 

3 

Engineering 

773 

445 

-  915 

23 

Armament 

655 

249 

674 

59 

Communication  a 

1,666 

152 

223 

93 

Photography 

200 

39 

151 

60 

The  result  of  such  numbers  on  hand  was  that  ground  duty  training, 

- 

with  here  and  there  an  exception,  was  closed  to  applicants  except  for 

.  H 

graduates  from  enlisted  men's  schools*  Applications  did  continue  to 
ceme  in  from  civilians,  and  they  were  sent  to  the  Aviation  Cadet  Branch, 

f 

but  no  action  could  be  taken  on  them  until  the  applicants  had  been 


65*  AO  to  CG's,  all  corps  areas  and  departments,  19  Hay  1942,  in  A/C 
Br.  files. 

66*  Me ao  for  Maj*  V.  H*  Miller  by  C&pt*  J*  A*  Brown,  Jr*,  23  Dec*  1942, 
in  AAG  355,  Ground  Duty  Training* 
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drafted* 
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this 


stage  where 


hand 


expected  purpose • 


\  ■■ 


67 


*  //c  Br.  to  Senator  George  L.  Radcliffe,  28  Apr#  19 43 
.st  ind.  {basic  unknown),  Asst.  Chief,  A/C  Br.  to  Pres 
gaining  Board,  Truax  Field,  18  Hot.  1943,  in  ibid. 


BK 


Chapter  V 

THE  RESULTS  OF  TKS  AVIATION  CADET  GROUND  DUTY  PROGRAM 

r 

The  procurenent  phase  of  the  aviation  cadet  ground  duty  program 
csne  to  an  end  In  the  spring  of  1944.  It  had  got  under  way  slowly 
during  1940.  ThlB  slowness  was  due  In  part  to  the  opposition  to  the 
training  of  ground  duty  officers  as  such,  and  partly  to  the  &nall 
scale  of  the  program  once  it  was  edopted,  Early  plane  called  for  the 
restriction  of  the  program  to  ellmlnees  from  pilot  training,  but  later 

■i  j 

it  was  opened  to  civilians  as  well.  Ihe  period  of  rapid  procurenent 
case  lnxedlately  after  the  outbreak  of  war  end  lasted  until  near  the  .  _ 

a 

end  of  1942.  By  that  tine  there  were  orerlarge  backlogs  of  candidates 
awaiting  training.  So  great  were  some  of  these  backlogs  that  the  Var 
Department  declared  that  henceforth  its  policy  was  not  to  keep  more 
than  a  year1  s  supply  on  hand  In  advance  of  training.  Hen  were  scarcer 
in  engineering  than  in  any  other  field,  but  even  here  the  difficulty 

b 

either  was  not  great  or  it  had  been  resolved  by  the  spring  of  1943, 

In  Hay  of  that  year  the  backlogs  In  all  fields  were  so  great  that  no 

^  b 

further  applications  were  being  accepted. 

Step  by  step  the  procurenent  program  case  to  an  end.  In  Kovenber 

1943  transfer  from  or  reassignment  of  personnel  In  training  at  Army 

Service  Forces  and  Army  Ground  Forces  replacement  training  centers 

1  -  e 
was  brou^it  to  an  end.  In  February  1944  the  transfer  of  Anay  Serv- 

- . -  ■  «.  *  L 

m  ^  m  1  ■ 

1.  AG  to  CO,  2d  Service  Command,  26  Nov.  1943,  in  AAG  220.33,  Trans¬ 
fer  between  Arms  and  Services, 
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t  # 

3  4 


Ice  Forces  and  Arny  Ground  Forces  officers  and  enlist ed  men  to  tne 

2 

Air  Iorc68  til  so  was  olosod*  Finally  on  29  Karch  1944  the  Aviation 

■ta 

Cadet  Branch  recommended  to  The  Adjutant  General  that  all  aviation 
cadet  examining  hoards  he  Advised  that  no  further  examinations  would1 
he  conducted  for  applicant e  for  ground  duty  training,  even  if  Buch 
examinations  had  been  authorised.  All  existing  quotas  were  filled  and 

H 

all  applications  which  had  been  sent  to  examining  hoards  were  to  he 

3 

returned  to  headquarters  for  disposition, 

This  officially  marked  the  end  of  procurement,  which  in  practice 

had  ended  long  before,  although  id  did  not  nean  the  closing  of  the 

■  l 

training  progrwn.  Ca  31  Kay  1944  approximately  4,57?  cen  were  train- 
in  ground  duty  courses.  During  this  same  month  677  were  pdnitted 
to  training  claBeec,  Of  the  total  number  in  training,  77  were  offi¬ 
cers  training  in  grade  And  4,500  were  regular  ground  duty  cadets. 

Altogether  by  this  tine  29,325  men  had  been  admitted  to  ground 
duty  training,  717  being  officers  training  in  grade.  Of  this  number 
21,823  had  been  graduated  fron  the  various  courses,  and  2,921  had 
left  the  courses  either  through  elimination  or  transfer  to  some  other 

field  of  training. 

The  five  ground  duty  fields  presented  tne  following  picture,  in 

4 

terms  of  statistics  ae  of  31  Kay  1944: 


2,  Daily  Diary,  A/C  3r,,  24  Feb,  1944,  in  ATIHI  files, 

3,  Memo  for  AG  by  Haj.  V.  H.  Redit,  29  Kar.  1944,  in  A/C  Br.  files. 

4,  AAP  Statistical  Control  Report  T-47,  "Training  Status  of  Army  Ai 
Forces  Personnel,  Training  Coonand  (TecAnical  Training#,  as  of 
2400,  31  Kay  1944,"  in  AJIHI  files. 
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Admitted  to 


r 

8ee3  Graduated  In  Training  "Losses* 


Aroanent 

Communications 

Engineering 

Meteorology 

Photography 


3,419 

?,815 

7,550 

7,474 

1,516 


3,505 

414 

398 

5,715 

1,503 

593 

6,464 

935 

161 

4,377 

1,387 

1,710 

1,395 
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46 

In  terras  of  sources  of  origin  the  total  number  cosing  into  ground 


duty  training  vas  about  equally  divided  between  candidates  from  civil¬ 


ian  life  and  enlisted  een  froa  the  Array,  The  bulk  of  civilians  cane 


in  before  the  end  of  voluntary  enlistment  in  December  1943,  Converse 


ly,  the  bulk  of  enlisted  aen  case  into  the  program  after  that  date 


although 


to  cone  into  training  for  soae  time  thereafter,  0/  the  enlisted 


who  took  ground  duty  training,  about  30  per  cent  cane 


the  AAF 


and  the  other  70  per  cent  came  fros  the  Ground  and  Service  Forces. 


In  teras  of  previous  qualifications  the  enlisted  men  divide  as 


follows  I  About  60  per  cent  of  thea  came  into  ground  duty  training 


because  they  Qualified  in  the  usual 


by  nee ting  the  necessary 


educational  requirements  and  passing  the  aviation 


examining 


boards,  and  about  40  per  cent  cane  into  the  program  as  top  graduates 


of  enlisted  nen*e  courses  in  the  technical  schools  for  enlisted  aen. 


Such  men  vere  given  a  course  of  additional  training  and  then  coaais— 


sioned  as  if  they  had  gone  through  the  procedures  for  men  from  civil 


life. 


5. 


Interview  with  KaJ.  J.  A,  Brown,  Jr,  ,  A/0  Br.,  18  July  1944,  Tho 
above  statistics  and  those  following,  as  well  as  the  opinions  ex¬ 
pressed,  are  based  on  materials  obtained  in  this  interview. 
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The  opportunity  vdG  not  really  open  to  enlisted,  reen  vntll  the 

4 

niddle  of  1932,  and  even  then  it  came  at  a  tieie  vhen  training  loads 
vere  already  heavy,  It  took  considerable  tine  to  oYorcore  the  re¬ 
luctance  of  those  in  authority  to  accept  enlisted  r.en  as  future  of¬ 
ficers*  There  appears  a  curious  dichotomy  In  the  kind  of  thinking 
vhlch  would  accept  a  ican  as  an  officer  if  he  had  been  selected  di¬ 
rectly  froa  civilian  life,  but  which  balked  if  he  had  coae  fron 
civilian  life  by  way  of  an  enlisted  jnea's  technical  school#  Sucn 

an  attitude  1b  in  the  spirit  of  tho  early  opposition  to  ground  duty 

-■ 

training  as  such. 

Transfer  froa  enlisted  nen1 e  Btatus  was  never  easy*  Vo  matter 
how  veil  qualified,  the  enlisted  isan  was  under  the  orders  of  hie 
superior  officer.  For  instance,  If  a  graduate  engineer  appeared  to 
be  doing  good  work  in  a  position  which,  regardless  of  its  nature, 
was  deeded  ieportant  to  the  coznsnd  to  which  he  was  attached,  his 
superior  officer  in  many  cases  nade  it  difficult  for  hi*  to  apply  for 

officer  training, 

Fortunately  the  Aviation  Cadet  Branch  functioned  as  a  personnel 
organization  vlthin  vhlch  the  individual  was  treated  ae  such.  Ihe 

I 

hue*  private  could  end  did  ignore  channels.  He  could  vrite  in  his 
cosplaints  or  go  in  and  talk.  And  if  preeeure  had  been  put  on  hio 
to  prevent  application  or  if  hie  application  had  been  pigeonholed, 
the  problon  could  be  investigated.  And  where  facts  supported  the 
conplaints,  it  vas  sonetir.es  poesible.to  correct  situations  in  vhlch 

J  ' 

officers  were  acting  as  bottlenecks. 

-  ■■ 

Deeoite  the  difficulties,  about  60  per  cent  of  the  nen  in  the 


86 


ground  duty  program  did  come  from  the  ranks  of  enlisted.  men,  _  Kov  nany 
nor©  could  have  been  procured  if  the  Idea  of  commissioning  the  best 
enlisted  nen  had  been  accepted  at  the  start,  no  one  can  tell*  But  the 
lesson,  for  future  planning  ia  obvious  and  can  he  Ignored  only  in  tides 

i 

H 

of  relative  security.  This  lesson  Is  that  in  modern  war,  any  policy 
vhlch  refuses  to  use  the  hest  men  as  officers,  vhatsver  their  source, 
is  as  suicidal  as  to  refuse  the  hest  weapons  and  sachines. 

Included  In  the  oveivall  figures  for  enlisted  sen  are  those  for 
elldinee8  from  alrcrev  training.  It  is  estimated  that  only  4  per  cent 
of  all  ground  duty  cadets  cane  from  this  group,  a  figure  surprisingly 

small  In  viev  of  the  anount  of  discussion  Involved  and  the  training 

.  +■ 

difficulties  that  were  experienced.  However,  when  the  ground  duty 
progran  began  ths  concentration  vas  upon  ellminees  and,  In  the  case 
of  armaaent,  vas  Halted  to  this  category  until  the  middle  of  1943, 

w- 

Elinlnees  seem  to  have  been  the  biggest  single  problem  at  Iiovry  field 
where  armament  training  vas  given.  The  Training  Con^and  vas  increas¬ 
ingly  opposed  to  using  then.  The  assumption—— and  it  vas  based  on 

* 

considerable  evidence— vas  that  eliainees  from  aircrew  training  looked 
on  ground  duty  training  merely  as  a  means  of  getting  a  commission. 

They  vented  to  fly,  not  serve  on  the  ground;  they  resented  the  fact 
that  they  had  flunked  out  and  hence  did  not  put  into  ground  duty  trainp¬ 
ing  the  necessary  kind  of  spirit  and  work.  Furthermore  the  educational 
requirements  for  eliainees  in  eraenent  training  were  lover  than  for 

civilians  taking  the  same  work  and  to  that  extent  they  were  less  veil 

1  r  ^ 

qualified. 

Increasing  opposition  by  the  Training  Command  to  the  use  of  ellnl- 


nees  broutfit  about  a  change  In  practice  if  not  In  expressed  policy. 

Early  in  the  program  eliminees  were  encouraged  to  go  In  for  ground  duty 
training*  As  opposition  Increased  less  and  leas  encouragement  yas  of¬ 
fered.  If  an  elimlnee  was  qualified  and  wanted  to  go  into  ground  duty 
training,  he  was  allowed  to  do  eo,  but  he  was  not  asked  or  encouraged  ‘ 

to  apply. 

Elimination  from  ground  duty  training  itself  was  not  a  serious 
problem.  Reports  of  class  after  class  show  but  few  elininees  end  some¬ 
times  none  at  all,  an  indication  that  trainees  were  well  selected, 
the  numbers  are  so  few  that  they  can  be  accounted  for  on  normal  grounds 

j' 

of  lack  of  preparation,  lack  of  interest,  personality  difficulties,  and 
the  like.  The  "losses"  indicated  for  the  various  categories  are  peiv 
haps  more  the  result  of  transfers  to  other  kinds  of  duty  than  of  ellral- 

■  i. 

nation  because  of  class  failure. 

there  was  one  further  point'  of  contact  between  the  Aviation  Cadet 
Branch  and  the  Training  Command.  One  of  the  najor  difficulties  of  pro¬ 
curement  was  the  necessity  of  relating  it  to  the  capacities  of  the 
Training  Command.  If  ground  duty  cadets  had  been  trained  at  a  steady 

p 

rate,  or  even  at  a  steadily  increasing  rate,  it  would  have  been  pos- 

n  . 

sible  for  the  Aviation  Cadet  Branch  to  plan  riiead  and  recruit  men  in 
an  orderly  fashion.  It  would  have  been  possible  to  avoid  both  ovorr 

.  T- 

supply  and  under supply  of  men  awaiting  training.  Ovorsupply  meant  tnat 
men  had  to  wait  undue  lengths  of  tine  before  assignment  to  class.  The 
result  often  was  bed  publicity  in  local  areas  and  protests  to  congress- 

T* 

men  end  the  Anay  from  disgruntled  candidates  and  their  parents,  or  froa 
the  parents  of  hoys  already  in  the  Ar ay.  If  the  supply  were  too  snail , 


I 
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there  was  constant  danger  of  not  having  enough  boa  to  fill  classes,  with 

* 

&  resultant  waste  of  training  tine  and  Instruction. 

?he  variation©  in  the  training  rate  vere  the  chief  cauee  of  trouble. 

‘  h 

unvA  nnmr  million  pft *5  In  the  rates  at  vnich  the  training 


There  were  many  and  sudden  changes  In  the  rates  at  which  the  Training 
Command  ashed  sen  delivered  to  classes.  This  affected  procurement  In 
the  following  ways.  If  there  vae  a  backlog  of  600  students  on  hand 
for  a  given  fora  of  ground  duty  and  the  training  rate  was  100  a  month, 
the  600  constituted  a  six-month  backlog.  These  men  could  be  assigned 
to  classes  in  an  orderly  fashion,  and  others  could  be  procured  for  fu¬ 
ture  classes  with  soae  precision.  But  If  the  rate  of  training  vas 
Junped  to  300  a  nonth,  vhat  had  bean  a  six-month  backlog  became,  In  an 
instant,  only  a  three-month  backlog.  Conversely,  If  the  training  rA^e 


was 


cut  to  50  a  month,  the  automatic  result  was  a  year1  e -backlog. 


mere 


was  at  one  tine,  in  view  of  the  current  training  rate,  a  six  months* 
supply  of  communications  end  photography  candidates,  The  training 
rate  was  reduced  suddenly  so  that  the  six-month  supply  became  a  two- 

year  supply. 

The  conseousnces  vere  bad  so  fer  as  candidates  were  concerned.  The 

Aviation  Cadet  Branch  has  the  record  of  one  man  who  had  to  be  assigned 
to  five  different  entering  classes,  with  dates  ranging  over  a  period  of 
a  year  and  a  half,  because  of  the  changing  training  rates  In  his  par¬ 
ticular  field.  It  was  difficult  also  to  plan  for  the  future  with  any 
degree  of  certainty,  either  In  terue  of  regular  procurement  or  of  as¬ 
signment  to  classes.  The  solution  of  the  problem  lay,  porheps(in  more 
farsighted  and  orderly  planning  in  echelons  hif^ier  than  the  Aviation 

'  h 

Cadet  Branch.  Vhether  or  not  any  solution  vae  attempted  does  not  ap¬ 
pear.  The  continued  existence  of  sudden  changes  would  seem  to  indicate 

that  if  attempted,  it  was  _ 
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AC/AS 

AGIO 
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AFIHG 
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AFiai 
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Army  Air  Base 
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Air  Corps 
Aviation  Cadet 
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+- 

Air  Corps  Training  Center 

Air  Corps  Training  Detachment 

Air  Corps  Technical  School 

Air  Corps  Technical  Training  Command 

Air  force  Confcat  Coirarand 

Directorate  of  Management  Control 

Directorate  of  Personnel 

flying  Training  Command 
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Directorate  of  Individual  Training 
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BTC  Basic  Training  Center 


C/AAF  Chief  of  the  Army  Air  forces 
C/AC  Chief  of  the  Air  Corps 
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Headquarters 

Office  of  the  Chief  of  the  Air  Corps 

Routing  and  Record  Sheet 
Replacement  Training  Center 

Southeast  Air  Corps  Training  Center 
Section 

United  States  Statutes  at  Large 

Training  and  Operations 

Veet  Coast  Mr  Corps  Training  Center 
War  Department 


B13LI0CRXPHY 


Official  Publications 


Congress 

Uni ted  States  Statutes  fit  Large. 


t 

Var  Department 


AJOT  Regulations* 
Annual  Report  12 IS. 


Director  al  11m  Mr  Serrlca  (1919). 


Amy  Regulations* 

"Aviation  Cadet  Manual/  10  September  1942* 

"Instructions  for  Aviation  Cadet  Examining  Boards,  7  January  1943. 
"Revised  U.  S.  Army  Air  Forco  Aviation  Cadet  Program/  4  April  1942 


TO  Press  Releases* 


Army  Air  Forces  Central  Files  (cited  as  AAG) 


311A 
21  IB 
2110 
21  ID 
2112 
21m 
21122 
21  IF 
211 
211A 
220.1 
220,33 


221 

221  #1 
221  £2 
221  *3 
221 
221 


Cadets 
Cadots 
Cadets 
Cadets 
Cadet s 
Cadets 
Cadets 
.  Cadets 

Radio  and  Communications  Officers— Meteorologists 
Radio  Operators— Meteorologists — Weather  Service 
Appointment  of  Aviation  Cadets 
Transfer  between  Ams  and  Services 

Armorers 
Engineers 
Cadets 
Cadets 
Cadet  s 

Engineering  Officers 
Photographers 
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22 1A 
221B 
334.1 
534.  IB 
351.38 
353. 9 A 

352.9 
353 
353 

353.182  *3 
353. 9 A 
353. 9B 
353.90 

353.9 

363.93 

353.9 
353. 9B 
353. 9A 
353, 9B 
353, 9 A 
353. 9B 
353 . 9A 

363.93 


MU  '  'll  |i'jh 

Radio  Operators— Meteorologists— Weather  Service 
Radio  Operators— Meteorologist  e— Weather  Service 
Reports  of  Flying  Cadet  Examining  Boards 
Flying  Cadet  Examining  Boards 

Applications  for  Flying  Training,  Publicity  File 

Flying  Schools 
Photographic  Schools 
Aviation  Cadet  Training 
Ground  Duty  Training 
Deficiency 

Air  Corps  Training  Directives 
Air  Corps  Training  Directives 
Air  Corp9  Training  Directives 
C.A.A.  Training  Pro gran 
C*A«Ai  Training  Program 
Engineering  Training 
Engineering  Training 

Meteorological  Training 
Meteorological  Training 
Training  in  Photography 
Training  In  Photography 
Training— Radio 
Training — Radio 


Kext  to  the  files  In  the  Aviation  Cadet  3  ranch,  these  Central 
Files  volumes  vere  the  most  inport  ant  source  of  information 
for  this  etudy.^  The  material  ranges  from  1917  to  1944  In 
time  and  Is  very  diverse.  Some  of  the  file  volumee  vere  of 
little  use  except  for  background  reading. 


Aviation  Cadet  Branch 

The  files  In  the  AviAtion  Cadet  3ranch,  Military  Personnel 
Division,  office  of  the  Assistant  Chief  of  Air  Staff,  Per¬ 
sonnel,  contain  copies  of  correspondence  and  other  documents 
upon  which  this  study  is  primarily  based.  While  mch  of  the 
material  is  duplicated  in  Central  Files,  some  of  the  iapor--- 
tent  documents  were  found  only  in  the  Aviation  Cadet  Branch 
and  they  vere  core  coapactly  arranged  and  more  readily  use- 

able  there. 

War  Department  (cited  as  AG) 

221.99  *  Flying  Cadets  (1-9-41)  E 

221.99  (1-3-42)  ER 

221.99  Aviation  Cadets  (5-1. -42/  E5 
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SpeM&L  Studies 


ilfifri  Maintenance  Training  in  the  AAF .  AAF 
Xo.  8,  June  1944. 


Useful  for  materials  on  origins  of  the  ground  duty  program 


Relating  J&  &&  MX  Force*  Training 
AAF  Historical  Studies*  Ho.  ?,  Kay  1944, 


Detailed  account  of  the  legislative  bac*cground. 


Procureaent  of  Aircrew  Trainees.  AAF  Historical  Studies,  ho,  15, 
August  1944. 


A  closely  related  study  based  on  soae  of  the  sane  materials. 


Miscellaneous 


Folder  of  nlneographed  releases  of  The  Adjutent  General’s  Office,  in 
the  files  of  the  Secretary  of  the  Air  Staff. 


Contains  inuo riant  material  not  otherwise  easily  available. 


Interviews  with  HaJ.  John  A.  Brown,  Jr.,  Aviation  Cadet  Branch, 
2  Kay  1944,  18  July  1944. 


*»n 


nlng  Status  of  Army  Air  Forces  Personnel,  Training  Contend 
(Technical  Training)  as  of  2400,  31  Key  1944."  Prepared  by 
Statistical  Control  Division,  Office  of  Management  Control, 
Headquarters,  Amy  Air  Forces. 
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Appendix 

SUMMARY  07  EDUCAXIOHAL  PE^LriRH^QKS  FOR  GROUND  OJTY  TRAINING 


*  . 

m 

t 

-■  ^  -■ 

194Q 

4 

ARMAMENT i  college  graduates  especially  recommended  by  command¬ 
ing  officers  of  training  detachments  from  vhich  candidates  eliminated, 

COKMJNI  CAT  IONS  i  college  graduates  with  come  knowledge  of  eleo- 
tricity  or  radio, 

w 

.  H-  1 

JSiGINKERIUGi  f Iret  priority,  collego  degree  in  engineering; 
second  priority,  senior  standing  In  engineering  college, 

j- 

PHOTOGRAPHY |  college  graduates  with  knowledge  of  chemistry  or 
geology, 

.  ^ 

H 

ARMAMENT  s  restricted  to  ellmlnees;  college  graduates  especially 

r  ^  recommended  by  commanding  officers  for  mechanical  aptitude*  —■ 

*  ■ 
n 

OOKHUHICATIOHS:  open  to  all  applicants;  enlisted  men  with  two 
full  years  of  college  and  who  have  completed  radio  course  at  Scott 
Field  and  who  are  recommended  by  commanding  officer  are  eligible. 

ENGINEERING;  open  to  all  qualified  candidates. 

PHOTOGRAPHY j  applications  not  accepted  because  of  large  eligible 

llBt, 

4 

2,  jamuArv  1942 

ARMAKQJT;  open  to  civilians,  forcer  aviation  Cadets,  and  cadets 
currently  undergoing  Instruction:  *p  refer  ably  men  who  have  had  train¬ 
ing  in  engineering  or  science, *  This  was  amended  In  letter  froa  TAG 
to  commanding  generals,  corps  areas,  23  February  19421  "Armament  lim¬ 
ited  to  former  aviation  cadets  eliminated  from  pilot  Instruction  be¬ 
cause  of  flying  deficiency,  who  have  completed  two  years  of  college 
with  one  year  of  physics  and  who  are  recommended  by  commanding  officer 
of  Air  Corps  Training  Detachment  for  such  training,  ■ 

ENGINEERING;  completion  of  at  least  three  years  of  engineering 
at  an  accredited  college  or  university. 


*  « 
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CCWCUNICATIONSi  open  to  men  who  hay©  conpleted  two  years  of  en¬ 
gineering  at  an  accredited  college  or  university  or  who  have  completed 
two  years  of  oollege  and  who  hold  an  amateur  radio  license* 

Aneryjo^.  TAG  to  commanding  generals  of  corps  areas*  23  February 
1942#  "Candidates  must  have  oo® pie ted  at  least  two  years  of  engineering 
training  in  college*  or  two  years  of  oollege  and  hold  a  ourrent  amateur 
radio  license*  or  two  years  of  oollege  with  one  year  of  physios •" 

METEOROLOGY*  oollege  graduates  who  have  specialised  in  solenoes* 
engineering*  and  who  have  satisfactorily  completed  thorough  courses  in 
mathematics  including  differential  and  Integral  oalculus  and  physios* 
including  heat  and  thermodynamics* 

PHOTOGRAPHY i .  completion  of  at  least  three  years  of  ohemlstry 
or  geology  in  an  acoredlted  oollege*  preferably  with  professional  or 
considerable  amateur  experience  (applications  not  being  accepted 
until  further  not  loo)* 


4  April  1942 

ARMAMENT  i  Applicants  way  be  civilians  or  former  aviation  oadets 
now  in  training  who  have  not  failed  in  ground  sohool  subjects  and  who 
are  reooeeoended  by  commanding  officers*  Civilians  must  have  two 
years  of  college  engineering!  former  oadets  must  have  two  years  of 
oollege  with  one  year  of  physios* 

COMMUNICATIONS  i  two  years  of  oollege  including  one  year  of  phys¬ 
ios  or  two  years  of  college  with  an  amateur  or  occsneroial  radio  opera- 
torvs  license* 

ENGINES?  INS  i  three  years  of  engineering  In  accredited  college. 

METEOROLOGY i  three  years  of  training  at  accredited  college*  ma¬ 
joring  in  sciences  or  engineering!  should  have  completed  differential 
and  integral  caloulus  and  physics*  including  heat  and  thermodynamics! 
must  have  been  in  upper  third  of  olass  in  college* 

PHOTOGRAPHY*  at  least  three  years  of  chemistry  or  geology,  in¬ 
cluding  physiography,  at  accredited  oollege  and  anateur  or  profes- 
lonal  experience* 

10  September  1942 

ARMAMENT!  Civilian  candidates  and  candidates  from  enlisted  ranks 
must  have  completed  two  years  of  college  engineering;  shopwork  and 
ohomistry  desirable* 


*  r 


*  * 


P- 


COMMUNIC  AT  10©  i  two  years  of  college  engineering*  or  two  years 
of  oollege  aM  an  amateur  radio  license. 

ENGINEERING i  at  least  three  years  of  engineering  In  accredited 
oollege, 

METEOROLOGY ■  as  in  Manual  of  4  April  1942. 

PHOTOGRAPHY i  as  in  Manual  of  4  April  1942# 

j  ■■ 

22  February  1943 

ARMAMENT i  as  above  (dosed  to  new  applicants)* 

L  1 

COMMUNICAT IONS  I  as  above  (closed  to  new  applicants)* 

ENGINEERING i  two  years  of  engineering  or  the  equivalent  thereof* 
(".*.  this  means  that  men  who  have  graduated  from  the  technical  train¬ 
ing  oourse  for  enlisted  men  with  high  marks  and/or  who  have  had  line 
experience  or  olvilian  experience  which  would*  along  with  qualities 
of  leadership*  qualify  them  for  this  training*") 

PHOTOGRAPHY i  two  years  of  oollege  with  amateur  or  professional 
experience  (olosed  to  new  applicants  although  a  few  very  well  quali¬ 
fied  enlisted  men  are  being  aooepted)« 

METEOROLOGY i  satiefeotory  completion  of  two  years  of  engineer¬ 
ing  or  science*  with  thorough  courses  in  differential  and  integral 
oalculus*  and  one  year  of  college  physios  (this  is  taken  from  1st 
indorsement  dated  16  February  1943  on  basioi  Headquarters,  Basio 
Training  Center  No,  9*  6th  Diet**  AAFTTC,  Miami  Beach*  Fla,*  to  TAG)* 


13  December  1943 

ARMAMENT:  two  years  of  engineering  at  accredited  college, 

COMMUNICATIONS  *  two  years  of  engineering  at  accredited  sohool 
or  two  years  of  college*  with  an  amateur  radio  lioense* 

ENGINEHRINGi  two  years  of  engineering  at  accredited  college* 

-r 

■  ■  PHOTOGRAPHY i  three  years  of  ohemistry  or  geology  at  aocredlted 

•  oollege  and  amateur  or  professional  experience* 

4  '  ■  - 

« 


'  > 


t * 


'  t 


»  * 


i. 


■  41  _*»  K 


-  «■  -  >.„  :  ^  ^ 


iinwini  iy  r''><w*‘'mirt** 


A*lf  Ac//S|  1|  50#  66 
AAF  Regulations 
No •  SS^Zi  29 

Adjutant  General#  The#  21#  28-50# 
54-55,  44-46,  48-50#  68,  62 
66,  68#  79#  85 
Air  Adjutant  General,  68 
Air  Coffiwrce  Act  of  1926,  20 
Air  Corps  Billeted  Reserve,  23# 

26,  44-46,  48,  51,  65,  76# 

79-80 

Air  Defense#  Directorate  of,  50 
Air  Personnel  Division#  2 
Aaerioan  Soolety  of  Bleotrioal  En¬ 
gineers#  2 

American  Soolety  of  Mining  Engi¬ 
neers#  2 

Army  Appropriation  Aot  of  1920#  24 
Aray  Ground  Forces,  70,  82-84 
Army  Servioe  Forces,  70#  82-84 
Arnold#  Gen*  H*  H.#  16#  18#  28# 

29  n,  50.  55,  45-44,  55,  62, 

67-68,  74 

Assistant  Chief  of  the  Air  Corps,  21 
"Augmentation  Progra®#"  16 
Aviation  Cadet  Branch#  Military  Per¬ 
sonnel  Division#  52—55#  57#  43-49# 
68#  62,  65-66#  74-75#  80#  83,  85, 
87-88 

Aviation  Student  Aot,  27  n 


B,  C 


Baker#  Nevton  D*#  4  n 
Chanute  Field*  See  Schools* 

Chief  of  Staff#  The,  50 

Chief  of  the  Air  Corps*  See  Arnold, 

Gen*  H*  H* 
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Office  of  the#  19#  25,  25, 
28-50,  61 
Executive,  29 

Commanding  General,  GHQ  AF#  18 
Congress#  U.  $*,  25 
Aots  of,  authorising! 

Aeronautical  engineering 
training#  8 

Enlarged  pilot  training#  16- 
27 

Increased  technical  Staff 
and  training#  16-27 


D,  B 


Dayton#  Ohio*  See  Schools* 
Educational  requirements*  Se.e  Qual 
1 float ions  for  ground  duty  train¬ 
ing* 

Qanaons#  Lt*  Gen*  Delos  C*#  54 
Engineering  Division#  5-7 
Engineers#  Corps  of#  4#  11 
Enlisted  Reeorre  Corps#  24 


F,  0 


Flight  Officer  Aot#  27  n 
Flying  Cadet  Section#  OCAC#  52# 
60 

General  Staff#  42 

Glllnore,  Brig*  Gen*  IT*  2*#  9 

Ground  Duty  Unit,  52 

Ground  officers  training  school, 


J,  L 


Judge  Advooate  General,  The# 
20#  25 
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tangle/  Field*  See  Sohools* 
legislation  Relating  to  tfae  ASBX 
Mr  Forces  Training.  IjCSgrafi, 
1989*1948 j  27  n 
Lowry  Field*.  See  Sohools* 


March  Field*  SjblI  Sohools* 
Marine  Corps#  26 
Materiel  Division,  9-10,  17 
Medical  Division#  34 


H#  0 

National  Guard,-  24,  26-27,  76 
Navy,  8,  26 

New  York  University,  21-23 
Officers1  Reserve  Corps,  24# 
ft Iso  Reserve  officers* 
Ordnanoe  Department,  11 
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